
CSR policyCSR Policy

CSR Policy

Given our currently promoted medium-term consolidated business 

plan Project 2020+ , the Showa Denko Group aims to “contribute 

toward creating a society where affluence and sustainability are 

harmonized” while conducting business in such a way that our 

products and technologies contribute to solving social issues 

including the topics of global environment, energy, and resources. 

During Project 2020+, we will focus on the issues of “responsible 

care,” “risk management and environment-conscious business 

management,” “corporate ethics and compliance,” and “dialogue with 

stakeholders,” as well as the materiality issues selected.

At the Showa Denko Group, CSR is regarded as the responsibility of 

each and every employee. All employees are thus expected to behave 

with integrity and in conformity with “Our Vision” and “Our Code of 

Conduct” and to contribute to society through business activities.

With its products, technologies and services, the Group will 

contribute to creating a society where affluence and sustainability are 

harmonized. 

CSR Policy

In the new medium-term business plan launched in 2016, the 

Showa Denko Group, for the first three years until 2018, will in its 

CSR activities focus on realizing safe and stable operations as well as 

sustainable development; ensuring strict compliance with legislation 

and observing social and corporate ethical norms; and promoting 

dialogue with stakeholders.

Realize safe and stable operations as well as sustainable 
development

As a corporate group producing and distributing chemicals, we give 

priority to safety above all else and, by continuing to promote Active 

Safety* activities, will make our utmost effort to prevent industrial 

accidents, equipment-related incidents, and environmental troubles 

from occurring. Moreover, we consider our Responsible Care program, 

in which we pay close attention to safety, health and environment 

at all stages of life cycle of chemical substances, to be one of our 

core CSR activities. Under our Responsible Care action plan, we will 

implement and further improve activities specified for each category 

of “Safety and disaster prevention,” “Occupational safety and health,” 

“Chemical substance safety,” and “Environmental safety.” In addition to 

these activities, we will also work hard to offer products, technologies 

and services that will help solve social issues as part of our efforts to 

achieve sustainable development.

Ensure strict compliance with legislation and observe social and 
corporate ethical norms

Observing social and corporate ethical norms is one of the most 

important priorities for the Showa Denko Group and constitutes the 

basis of its management. We will ensure that all of our employees 

behave with integrity based on “Our Code of Conduct and Its Practical 

Guide,” which was established to give employees guidelines on what 

to keep in mind and how to behave in order to realize “Our Vision.”

Message from CSR Officer

Promote dialogue with stakeholders

Dialogue with stakeholders is important for us to accurately 

understand their interest in our environmental, social and governance 

(ESG) practices and their expectations toward and concerns about 

the Group. It is also important in terms of enabling us to reflect the 

related findings in our corporate activities. In addition to official 

meetings with stakeholders organized under various circumstances, 

we will work to create more opportunities to communicate with 

stakeholders through our group-wide aluminum can recycling 

activities, participation in local events, and on other occasions where 

we contribute to local communities. 

Through CSR activities conducted by our Group employees with a 

high level of CSR awareness, we will fulfill our social responsibilities, 

realize as many of the hopes and dreams of society and people as 

possible, and contribute to creating a society where affluence and 

sustainability are harmonized.

Corporate Officer

Taichi Nagai

medium-term consolidated business plan

CSR policies for 2016 to 2018
All employees are thus expected to behave with integrity and in 
conformity with “Our Vision” and “Our Code of Conduct” and to 

contribute to society through business activities.

(1) Realize safe and stable
operations as well as sustainable 
development.
- Consolidate the business
foundation in a way that is
compatible with low-carbon 
society. 
- Contribute to CO2 emission
reduction and resource recycling. 

(2) Ensure strict compliance with 
legislation and observe social and 
corporate ethical norms.

(3) Promote dialogue with
stakeholders.

We contribute to creating a society where 
affluence and sustainability are harmonized.

*Active Safety: The Showa Denko Group’s unique activities in which we analyze past 
accidents and troubles, and take measures to prevent their recurrence

CSR Strategy of Showa Denko
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Materiality Assessment Process and Materiality Issues 

Materiality

We assessed the materiality of each issue that may affect the 

sustainability of society from the perspectives of both the Group 

and its stakeholders and narrowed them down to 14 material 

issues.

Determining Materiality

・Issues that our stakeholders expect us to address were 
chosen with reference to the core subjects of ISO 
26000 and the performance indicators of the Global 
Reporting Initiative (GRI).

・Issues that need to be addressed as a manufacturer 
and chemical company in the course of routine 
business activities were also listed.

・Higher-priority items were selected in the light of our 
Group ’s  management pol ic ies ,  medium-term 
consolidated business plan, annual plan, business 
operation system, corporate code of conduct, and 
guidelines. Consistency between our activities so far 
and  the core issues of  ISO26000 were also con�rmed.

・The materiality of each issue was analyzed from the 
Group and stakeholder perspective and the issues 
were prioritized.

・The materiality of each issue from the perspective of 
stakeholders was determined based on the results of a 
questionnaire given to stakeholders. 

・The materiality of each issue from the perspective of 
the Group was determined based on the impact of 
each issue on society and the company’s �nancial 
performance.

・After  the opin ions  of  concerned units  were 
considered, the �nal decision on the selection of 
material issues was made at a CSR Committee 
meeting held in the �rst half of 2015.
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▶ Selecting Materiality

Significance to stakeholders
High

Significance to our company High

● The Environment ● Safety and disaster prevention ● Labor practices/Human rights
● Fair business practices ● Provide products and services  ● Consumer issues
● Organizational Governance ● Participation in Community Activities　　　● Others　　

Materiality assessment

The material issues selected are aligned with the Group’s medium- to 

long-term issues. 

The diagram below shows how each material issue of the Group listed 

in the left part is correlated to each medium- to long-term issue of the 

Group in the right part.

This diagram was also included in a Group newsletter to ensure that all 

employees across the Group understand the correlation.

Contributing to creating a society 
where a�uence and sustainability are 
harmonized

Provision of solutions for social issues

Reduction in the consumption of 
resources and energy, conservation of 
the global environment

Realization of zero accidents and disasters

Equipment safety, countermeasures against
large-scale disasters

Compliance with social and corporate 
ethical norms

Embracing and leveraging the 
potential of diversity

Maintenance of sound, e�ective and 
transparent management

Safety of chemicals, quality assurance

Provision of products, technologies and services
Social Contribution

Focus on sustainability

Contributing to local communities

Provision of products, 
technologies and services

Strengthening Responsible Care

Safe and stable operations

Safety and disaster prevention

Maintenance of product safety

Thorough risk management

Thorough compliance

Promotion of diversity

Enhancement of
corporate governance

The Environment

Safety and
disaster prevention*

Consumer issues

Fair business practices

Labor practices/Human rights

Corporate Governance

Corporate ethics*

Materiality
Core subjects addressed

in ISO26000 Medium- to long-term management issues

Participation in Community Activities

Prevention of Pollution

Use of sustainable resources

Measures to climate change

Equipment safty

Consumer Safety and Health Protection

Protection of intellectual property

Thorough corporate ethics

Occupational Health and Safety

Creating a comfortable workplace

Development of Human Resources

Decision-making process, structure

Access to Essential Services

The correlation between material issues and the Group’s medium- to long-term management issues

*The issues in italics are not included in 
the core subjects of ISO 26000, but are 
listed here because they are considered 
to be important to the Group. 
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▶ Selecting Materiality


