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Our Vision

Showa Denko Group, under its Vision, has strived to realize “a company contributing to the sound growth of society” that 

contributes toward creating a society where affluence and sustainability are harmonized.

In order to be trusted and evaluated by society through the continuous improvement of the corporate value, it is important 

to maintain and develop appropriate relations with stakeholders such as shareholders, customers, business partners, local 

communities and employees.

Also, in order to realize our Vision and develop the Group sustainably, we have defined what we should do as the “Our Code of 

Conduct.”

We clarify this as "Our Vision" and promote the management for its realization.

We have established our slogan as a declaration to firmly “promise” our stakeholders this policy.

Imagination alone leads nowhere. Only when imagination is shaped 
into reality does the world begin to change. 
 
At Showa Denko, we are committed to shaping ideas. 
Each one of us strives completely in all we do, believing that 
the dreams of humankind can be realized through the power of 
chemical technology.
 
Today, as a company, we are becoming bolder and more dynamic. 
Not only diligent and technology focused, we are a vital, proactive 
group of unique minds that emphasizes fresh thinking and new 
ways to apply our extraordinary technical expertise. 
 
Closely working and partnering with leading global companies 
in markets around the world, we are shaping ideas that realize 
humanity’s hopes and dreams for more abundant and happier lives.

We at the Showa Denko Group will provide products and services that are useful and safe and exceed our 

customers' expectations, thereby enhancing the value of the Group, giving satisfaction to our shareholders, 

and contributing to the sound growth of international society as a responsible corporate citizen.

Ideas, Hopes and dreams for  

your happily ever after.

Our Slogan “Shaping Ideas”

Our Vision

Our Code of Conduct 

Its Practical Guide

Our
Vision

Our Slogan
“Shaping Ideas”
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Report scope

Period covered by this Report
This report covers information for the period January 1 to December 31, 

2017, with some information also provided for 2018.

Organization covered
“Showa Denko” as used in the text of this Report refers to Showa Denko 

K.K., while “Showa Denko Group” refers mainly to Showa Denko and its 

consolidated subsidiaries in Japan.

Publication date 
August 2018 (The next publication is August 2019)

Guidelines/guidance referenced
ISO 26000: 2010

GRI Sustainability Reporting Standards 2016

Environmental Reporting Guidelines 2012 from the Ministry of the 

Environment of Japan

The International Integrated Reporting Framework from the International 

Integrated Reporting Council (IIRC)

Editorial policies

The Showa Denko Group restructured its CSR report and annual report 

in 2017 to publish the Showa Denko Report as an integrated report. 

In this integrated report, we disclose the Group’s financial as well as 

nonfinancial information, including descriptions of our consideration for 

the environment and society, governance, and medium- to long-term 

management strategies.

As for disclosure items, we analyzed our stakeholders' opinions and 

requests and covered priority topics, focusing on action policies and 

performance in 2017 and giving specific examples.

On our website, the online version of the report is also available with more 

details about the Showa Denko Group's CSR activities, including updated 

information and environmental and social activity reports from each plant.

Prepared by

Public Relation Office, Showa Denko K.K.

TEL : +81-3-5470-3235

Website http://www.sdk.co.jp/english/csr.html

E-Mail sdk_prir@showadenko.com
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Showa Denko Group in Numbers

79years ago Founded

OUR FIGURES
The Showa Denko Group conducts business globally across a range of fields. The following provides a 
numerical overview of the Group.

The Showa Denko Group started its business operations by focusing on the bright future of 
the electrochemical industry, which utilized one of Japan’s important resources: abundant water 

energy. Originating from electrochemistry, our Group’s technology further evolved to cover the 
fields of inorganic chemistry, organic chemistry and metal materials. Today, the gene of our original 

Onlyone,  No.1products
The Showa Denko Group pioneered in commercial production of aluminum in Japan, and also produced ammonium sulfate fertilizer with home-
grown method for the first time in Japan. Thus the Showa Denko Group has been providing society with useful products as a pioneering company 
since its foundation. We will continue contributing to the sound growth of society as an individualized company that create "Only one" and "No. 1" 
products and technologies.

Event

CSR

1908 ★�Established Sobo Marine Products 
K.K.

1921 ◆�Established Takada Aluminum 
Equipment Manufacturing K.K. 

1926 ★Established Nihon Iodine K.K.
1928 ★Established Showa Fertilizers K.K.

1931 ★�Started manufacturing ammonium 
sulfate using  domestic technology 
(Showa Fertilizers K.K.)

1934 ★�Industrialized domestically produced 
aluminum (Nihon Iodine K.K.)

1937 ●Established Riken Kohaku Kogyo K.K.
1939 ★Established Showa  Denko K.K.

1951 ●�Achieved domestic production of synthetic resin 
emulsion 

1953 ●�Achieved domestic production of unsaturated 
polyester resin 

1965 ●�Achieved domestic production of vinyl ester resin 

1981 ◆Started aluminum can collection activities at certain plants

1969 ★�Oita Petrochemical Complex started  
commercial operation

� ◆�Showa Aluminum Can Corporation 
produced the first aluminum can in Japan

1951 -   
Deepened and further developed business, 

taking advantage of postwar reconstruction and rapid growth

1908 -   
With the business on track under the spirit of “tenacity and indomitability”, 

established the foundation of  the Showa Denko Group.

These gases are used for etching, cleaning 

and membrane 

formulating 

processes in 

production of 

semiconductors 

and LCDs.

We produce our proprietary red LED chips 
that emit 660nm 
wavelength light 
which is optimum 
for plant-growth at 
the top brightness 
in the world.

VGCF™ is an additive to anodes of lithium ion 
batteries. 
It improves charge 
and discharge 
performance, life 
and capacities of 
LIBs.

We produce various 
petrochemical products 
which are used as printing 
ink for food packages, 
solvents for paints, etc., with 
our original technologies.

Graphite electrodes are used in electric 

steelmaking 

furnaces to melt 

scrap steel, and 

contribute to 

recycling of steel.

This aluminum foil 
is used to produce 
aluminum 
electrolytic 
capacitors to be 
used in cars and 
power plants.

High-purity gases for electronics

Ultra-bright LED Carbon nanofibers(VGCF™) Ethyl acetate

Graphite electrodes High-purity aluminum foil for capacitors

No.1 share in the world

No.1 brightness in the world The first commercialization in the world In-house developed production technology 
unique in the world

Our high-quality large-diameter 
electrodes occupy No.1 share in the world

No.1 share in the world

★ Showa Denko K.K.　◆ Showa Aluminum Corporation　● Showa Highpolymer Co., Ltd.

Showa 
Denko's

About Showa Denko Governance CSR Financial
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¥780.4

10,864segments

bases

Net Sales

Employees

We will realize dreams for the future with Power of chemistry × 
Power of technology.
We develop individualized product groups that realizes your 
dreams by utilizing our unique ideas and reliable technologies that 
make the most of the potential of chemistry.

technology is inherited to a wide variety of products that are essential in everyday life, including materials and components used in the information/ 
telecommunication industry and the automotive industry.
The following chronological table shows the history of the Group, including the histories of the former Showa Aluminum Corp. and former Showa 
Highpolymer Co., Ltd., which are strongly connected to the Group’s current businesses.

The Showa Denko Group has 10,864 employees, including 
1,920 female employees.( As of December 31, 2017)

Europe10

Asia28

North America5

43
The Showa Denko Group 
expands on a global scale

The Showa Denko Group, led by Showa 
Denko K.K., has 33 bases in Japan and 43 
bases outside the country, allowing it to 
conduct business on a global scale (Major 
subsidiaries as of March 2018).

Net sales for 2017 was ¥780.4 billion, and increased in all segments. 

Overseas

Japan

35%

65%

Sales in Japan
and Overseas

1988 ★�Established Showa Denko Carbon, Inc
 ★�Expanded into the hard disk business

1990 ◆�Started company-wide aluminum can recycling 
activities

1995 ★Formulated “Responsible Care Action Guidelines”
1997 ★Published Responsible Care Report
1998 ★Established “Our Code of Conduct”

2001 ★◆Merged Showa Aluminum Corporation
2009 ★Established Showa Denko HD Yamagata K.K
2010 ★●Merged Showa Highpolymer Co., Ltd.

2017 ★Established Advanced Battery Materials Division
 ★Established Showa Denko Carbon Holding GmbH

2001 ★◆�With the merger with Showa Aluminum Corporation as 
the trigger, expanded aluminum can recycling activities to 
Showa Denko’s plants, offices and group companies

2005 ★Issued a CSR Report
 ★Signed the “RC Charter”

2012 ★Established “Our Code of Conduct and Its Practical Guide”
2013 ★�Our long history of aluminum can recycling activities received the “Minister 

of Economy, Trade and Industry's Prize” of the 3Rs (Reduce, Reuse, and 
Recycle) Promotion Merit Awards in FY 2013

2014 ★Resigned the amended Responsible Care Charter
2016 ★Received the “Platinum Kurumin”

1986 -   
Switched to energy-saving products

after overcoming oil crises

2001 - 
Expanded into the energy-saving and high value-adding business in full-

scale, through the fusion of organic/inorganic and aluminum technologies.

2012 - 
Engaged in Shaping Ideas in pursuit of evolving chemical company with individualized 

products through the fusion of organic / inorganic and aluminum technologies

Inorganics

Electronics

Others

Aluminum

Chemicals

Petrochemicals

billion
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Showa Denko’s Ties with Society
The Showa Denko Group’s products are used as materials and components in diverse products that support and 
enrich your life and provide you with added convenience. We at the Showa Denko Group are conducting business 
in consideration of both the visible and invisible ties that bind the Group to society. The following shows some of 
the Group’s products.

�

�

�

�

�

�
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�
�

�
�

�
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�

�

� �
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Showa Denko’s Ties with Society

� Flat-panel TVs
・LEDs
・LCD glass polishing material
・Aluminum heat sinks
・Titanium oxide /High-purity 

aluminum foil(for capacitors)

� Poultics
・Sodium polyacrylate  (raw 

material for pharmaceuticals)
・Ammonia (Antipruritic agents) 

� Lighting
・LEDs

� Cosmetics
・Vitamin C derivatives
・Vitamin E derivatives

� Apparel
・Ammonia (raw materials for 

synthetic fibers)

� Water supply
・Sodium hypochlorite 
(antimicrobial)

� Drainpipes
・Corrosion-resistant coating  
・Fireproof dual-layer pipe

� Windows
・Synthetic zeolite

� Containers for yogurt/jelly
・Aluminum cap seals
・Polypropylene containers

� Aluminum cans

� Beverages
・Carbon dioxide

� Perm solutions
・Hair-curling agent

� Houses
・External wall panels

� Agricultural materials
・Obsidian perlite

� Fertilizers

� Helmets
・Vinyl ester resins

� Motor bicycle
・Forged aluminum rods

�Plant factories
・LEDs 
・Carbon dioxide
・Extruded aluminum shelves

� Electric steel furnaces
・Graphite electrodes

� Semiconductor plants
・High-purity gasses for 

semiconductor processing
・Solvent for semiconductor 

processing
・Semiconductor abrasives
・Waste gas treatment 

equipment

� Tanks
・Corrosion-resistant coating

� Hospitals
・Rare-earth magnetic alloys
・Chloroprene Rubber 

(disposable gloves) 
　

� Air-conditioner
・SiC epitaxial wafers for 

power devices
・Rare-earth magnetic 

alloys
・Synthetic zeolite

� Snack Packages
・Normal propyl acetate 

(photogravure ink)

� Digital cameras
・Semiconductor abra-

sives
・Titanium oxide /

High-purity aluminum 
foil (for capacitors)
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Showa Denko’s Ties with Society
The Showa Denko Group’s products are used as materials and components in diverse products that support and 
enrich your life and provide you with added convenience. We at the Showa Denko Group are conducting business 
in consideration of both the visible and invisible ties that bind the Group to society. The following shows some of 
the Group’s products.
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� Solar power plants
・SiC epitaxial wafers for power 

devices
・High-purity gasses for 

semiconductor processing

� Rooftops of buildings
・Waterproof paint for rooftops

� Personal computers
・LEDs
・High-purity gasses for 

semiconductor processing
・Solvent for semiconductor 

processing
・Semiconductor abrasives
・Solder resist Ink
・Alumina
  (heat radiation materials)
・Ethyl acetate (Adhesive)
・Rare-earth magnetic alloys
  (Hard disk drives)
・Hard disk media

� Laser beam printers
・Aluminum cylinders

� Mobile phones, Smart phones
・Litium-ion rechargeable 

batteries (Carbon nanofibers, 
Aluminum laminate film)
・Rare-earth magnetic alloys 

(Vibration motor)
・Titanium oxide(for capacitors)

� Adhesive
・Emulsion
・Ethyl acetate

� Data Center
・Hard disk media

� E-Bikes
・Rare-earth magnetic alloys

� Streetlights
・Aluminum poles

� Linear motor train
・SiC epitaxial wafers for power 

devices
・Rare-earth magnetic alloys

� Wind power plants
・Rare-earth magnetic alloys
・Vinyl ester resins (blades)

� Hydrogen stations
・Hydrogen (as fuel for fuel-cell 

vehicles)

� Thermal Power plants
・Ammonia(denitration agent)

� Automobiles
・SiC epitaxial wafers for power 

devices
・Forged aluminum rods
・Cooling devices for power control 

units
・Lithium-ion rechargeable 

batteries (Anode material, Carbon 
nanofibers, Aluminum laminate 
film) 
・Rare-earth magnetic alloys
・Ultra-bright LEDs
・Synthetic zeolite 
・Unsaturated polyester resins 
・Emulsion (adhesive raw materials)
・Polypropylene 

� Traffic signals
・Ultra-bright LEDs
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Dramatic changes in the world economy and 
business environment 

The world is undergoing substantial changes, including 
climate change, depletion of resources, demographic changes, 
urbanization, multipolarization of the world economy, and changes 
in the feedstock/energy-resources market. Moreover, dramatic 
technological progress, such as in artificial intelligence and IoT 
technologies, is transforming our economy, society, and daily life.

On the other hand, we are doing business in an environment in 
which multiple factors are interrelated in complex ways, making it 
difficult for us to predict the future. For example, various countries' 
political trends have the potential to produce drastic changes in 
foreign exchange rates as well as in the price of crude oil and other 
materials. These challenges notwithstanding, we will continue to 
manage our business from a medium- to long-term viewpoint and 
avoid being easily swayed by short-term changes in the business 
environment. The Showa Denko Group is a unique chemical 
manufacturer engaged in a wide spectrum of business segments 
including Petrochemicals, Chemicals, Electronics, Inorganics, and 
Aluminum segments. By taking advantage of our unique qualities 
and deepening and fusing our inorganic, metal, and organic 
technologies, we will produce excellent individualized products to 
become a “company contributing to the sound growth of society” 
toward creating a society where affluence and sustainability are 
harmonized.

 
Results for 2017 and outlook for 2018 

As for 2017, thanks to robust demand in the Asian petrochemicals 
market, we were able to secure a high profit margin in the 
Petrochemicals segment. In the graphite electrode business too we 
achieved results far exceeding the profit target, being backed by 
the recovery of the market in the latter half of the year. As a result, 
we broke our past records for all of our income indicators for the 
year, namely, operating income, ordinary income, and net income.

In 2018, we will again break the records for operating income and 
net income by offsetting the cost of the large-scale equipment repair 
performed once every four years in the Petrochemicals segment 
and the decrease in profit in the hard disk (HD) media business by a 
substantial increase in profit in the graphite electrode business, whose 
size has been greatly expanded due to the business integration.

As a result of implementing multiple structural reform measures 
in and before 2016, we have successfully changed our corporate 
structure to one that allows us to take advantage of the favorable 
market environment. We have thus transformed our profit structure 
for the better.

For the term-end dividend per share, we increased it to 50 yen in 
2017. We plan to increase the total amount of interim and year-end 
dividends to 90 yen per share in 2018. Based on the assumption 
that we will achieve record-high operating income and net income 
again in 2018, we will shift the use of funds from improving 
the financial structure to giving more consideration to growth 
investments and the return of profit to shareholders, thereby 
making improvements for greater corporate value.

We will work to give satisfaction 

to all our stakeholders

Message from CEO
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Enhancement of the corporate structure to 
make high profits in a stable manner 

Showa Denko launched its medium-term business plan, “Project 
2020+,” in 2016. Under the plan it is deemed critical to improve 
profitability and minimize profit fluctuations.

For the improvement of profitability, we set the target of 
143 billion yen for cumulative operating income for the three-
year period of the plan, and have made steady progress toward 
achieving this target. For the minimization of fluctuations in profit, 
however, we have yet to meet the challenge.

In 2019, we will start a new three-year business plan and aim to 
achieve cumulative operating income exceeding 200 billion yen for 
the next three years in a stable manner.

In order to continue generating high profits even after the 
business environment ceases to provide us with tailwinds, we must 
constantly foster business reforms to increase the robustness of 
our company. To this end, we unquestionably need to expand our 
individualized businesses.

 
Expansion of individualized businesses 

For Showa Denko, the term “individualized businesses” refers 
to businesses that can maintain both profitability and stability 
at a high level in a sustainable manner. Specifically, it means 
businesses that have: (1) an operating income margin of 10%, (2) 
operating income of several billion yen, and (3) high tolerance 
to changes in the market environment. Three of our businesses, 
namely, the HD media, electronic-material-processing high-purity 
gas, and graphite electrode businesses fall under this definition. 
The market sizes of these businesses are appropriate for our 
company. We have increased our presence in the respective 
markets by taking advantage of our high market shares as well as 

our unique technologies and logistics ability.
By 2025, we will have transformed at least 50% of our businesses 

into individualized businesses. To this end, we will categorize our 
businesses into businesses for which we will work to increase sales 
in growth markets and those for which we will focus on increasing 
the operating income margin in mature markets, and will then 
formulate specific strategies for both types of businesses.

 
Toward sustainable growth 

Recently, companies have been increasingly required to incorporate 
environmental, social and governance (ESG) viewpoints into 
their business management and give due consideration to 
the Sustainable Development Goals (SDGs). The Showa Denko 
Group has been regarding the fulfillment of its corporate social 
responsibility (CSR) as the basis for its business management. 
We have been meeting the expectations of all our stakeholders 
by providing products, technologies, and services that meet the 
needs of customers and society in addition to conducting business 
activities in an environment-friendly manner. At the same time, we 
have been implementing measures to foster compliance, diversity 
management, and corporate governance.

While our business environment and the world economy are 
constantly changing, we have a clear and constant goal, which is 
to give satisfaction to all our stakeholders and to show them the 
present robustness and bright future of Showa Denko.

Under our next medium-term business plan, which we are now 
formulating, we will work to increase customer value by expanding 
our individualized businesses and will also increase our social value 
by giving consideration to ESG issues and the SDGs.

The Showa Denko Group is heading toward one goal, but 
that goal can be attained in multiple ways, not just one. Based 
on this recognition, we will take actions without being afraid of 
confronting change so that the Showa Denko Group can make 
tremendous achievements as a company contributing to the sound 
growth of society toward creating a society in which affluence and 
sustainability are harmonized.

We would like to ask you to pay attention to our Group’s future 
activities.

”Individualized
businesses”

HD, high-purity gasses
for electronics,

graphite electrodes

Aluminum cans,
Functional chemicals

“Individualized businesses” 
will account for half or more 

of all businesses in 2025

Petrochemicals
Industrial gasses
Basic chemicals
High-purity foil
Aluminum specialty components
Shotic™,
Ceramics
Rare earths
SiC epi-wafer for power devices
LIB materials

(Billions of Yen) 2017
results

2018 revised
forecast*

Net sales 780.4 935.0＊1

Operating income 77.8 137.0
Net income 64.0 131.5
Net income attributable to owners of the parent 33.5 85.0
Year-end dividends ¥50*2  　 ¥90*3

■ Petrochemicals
■ Chemicals

(Billions of Yen) ■ Electronics
■ Inorganics

■ Aluminum
■ Others

1́3- 1́5 1́6 - 1́8 Project 2020+ 1́6 - 1́8 revised forecast*

80.0
143.0

256.9

▶3-year accumulated operating income 

President and CEO
July 2018

Kohei Morikawa

*1   Announced on May 9, 2018.
*2  SDK paid dividends of ¥30 per share based on the record date of May 11, 2017. 

The table above does not include this amount.
*3   Announced on May 29, 2018.

* Announced on May 9, 2018.
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Showa Denko Group's Business Model

Social changes and issues Investment capital Showa Denko Group’s business activities

◦ Multi-polarity of 
world economy

◦ Changes in the 
composition of 
population

◦ Progress of 
urbanization

◦ Dramatic 
development of 
technologies

◦ Changes in the 
environment 
surrounding raw 
materials and fuels

◦ Climate change 
and depletion of 
resources

Consolidated total assets

¥1,024.7billion

(As of December31,2017)

R&D budget

¥60billion

(2016-18 total)

The number of Group employees

10,864
(As of December31,2017)

Energy (crude oil equivalent)

 1.20million kl

(2017, Group total)

Worldwide 
production bases

Cooperation with 
business partners

Financial 
capital

Instrumental 
capital

Intellectual 
capital

Human 
capital

Social & 
relationship 
capital

Natural 
capital

The Showa Denko Group input a variety of capitals that support 

development of various products and technologies including 

production technologies, and output high value-added products, 

technologies and services through six business segments.

By the power of chemistry we will help people make their 

wishes and dreams come true and will thereby contribute to 

the creation of a society where affluence and sustainability are 

harmonized.

6 Segments

P.12

Important CSR issue
14 Materiality Issues

P.26

Solidify revenue bases

Expand individualized businesses

R&D strategy

Medium-term 
business plan

Project 2020+

P.20

Petrochemicals

Inorganics

ChemicalsOthers

ElectronicsAluminum

   Dialogue with stakeholders (Shareholders and Investors/ Customers and Business partners/ Local communities and authorities/ Employees)
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Values to be created

Solution of 
social issues

Become a company 
contributing to the 

sound growth of 
society

Contributes toward creating a 

society where affluence and 

sustainability are harmonized.

�
Showa Denko Group’s medium- to long-term goals

Expand individualized businesses and increase profitability to build a 
business structure with minimal revenue fluctuations

Values created in business activities

Serious incidents related to 
equipment/environment 

Zero

Industrial waste Maintain zero emissions

Quality claim  1/2 or less (relative to 2015)
Rate of lost-time injuries  
as the group 0.1 or less

Number of female managers  40 female managers at the end of 2020 
and its ratio  (5% of all managers)

Ratio of handicapped  
employees 2.3% or more

·Intensive accumulation and dispatch of information

Electronics

·Safety/Security   ·Enhanced durability   ·Emission control  
·Improving fuel efficiency

Mobility

·Improving resource efficiency   ·Diversifying energy sources  
·Efficient use of electricity

Energy

·Mitigating environmental burden   ·Resource recycling

Infrastructure

 ·Safety/Security   ·Industrialization of agriculture

Living Environment

Non-Financial

Values to be created in the five market domains

�

   Dialogue with stakeholders (Shareholders and Investors/ Customers and Business partners/ Local communities and authorities/ Employees)

Aiming to make individualized businesses occupy

Aiming to make overseas sales occupy

Debt/equity ratio

Financial We are now formulating a new medium-term business plan.

(2015)　30% => 50% of net sales by 2025

(2015)　40% => 60% of net sales by 2025

Constantly within 0.8 to 1.0
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We contribute to effective 
use of resources and high 
cost competitiveness by not 
relying solely on naphtha 
(raw material diversication) 
to produce ethylene, which is 
widely used to produce various 
petrochemicals.

Allyl alcohol is used as a material 
for surfactants used for diverse 
applications as well as for the 
manufacture of eyeglass lenses 
and aroma essences.

QUALEAR™ is a new kind of 
polypropylene manufactured 
and sold by SunAllomer Ltd. This 
product, which is well balanced 
in terms of transparency, 
resistance to shocks, and rigidity, 
meets the needs of customers 
in the food packaging and 
automobile fields in particular.

Ethylene

Allyl alcohol

N-propyl acetate (NPAC) is used 
in solvents for special gravure 
printing ink. Because NPAC is 
friendly to the environment, it 
is increasingly used in the food 
packaging industry.

n-Propyl acetate (NPAC)

QUALEAR™

The Petrochemicals Division consists of the Olefins Department and the Organic Chemicals Department.
The Oita Complex is the main manufacturing bases of the Division and is equipped with a naphtha cracker. As its feature, the 

Complex has a well-balanced demand structure. The basic materials manufactured by Showa Denko within the Complex are supplied 
to the plastics, synthetic rubber, and styrene monomer plants that are operated by other companies within the premises as well as to 
the plant of acetyl derivatives operated by Showa Denko itself. The Division is efficiently integrating new and old cracker equipment and 
diversifying materials ahead of competitors to enhance its competitiveness.

The Olefins Department provides basic petrochemical products, while the Organic Chemicals Department is expanding its business 
by using Showa Denko’s advanced catalyst technologies for acetyl derivatives.

Petrochemicals Segment

2017 2016 Increase/
decrease

Increase/ 
decrease 
ratio(%)

Sales 251.1 185.8 65.3 35.2

Operating 
income 33.4 20.7 12.7 61.2

Petrochemicals Segment (Billions of yen)

Consolidated 
sales ratio by segment

30.1%

Introduction of Businesses of the Group
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Electronic specialty gases are 
used in production processes 
for electronic components such 
as semiconductors, LCD panels, 
LEDs, and solar cells. Showa 
Denko manufactures dozens 
of these high-purity gases 
including ammonia, chlorine, and 
fluorinecontaining gases.

ECOANN™ is ammonia 
produced from recycled plastics. 
While the quality is on par with 
that of conventional ammonia, 
the environmental impact 
caused by the manufacture of 
this product is much smaller.

Showa Denko Gas Products 
Co., Ltd. contributes to securing 
safety and stable supply of food 
resources by supplying carbon 
dioxide mainly for carbonated 
beverages and dry ice for cooling.

Electronic specialty gases

Ammonia Carbon dioxide and dry ice

Rigolac™, unsaturated polyester 
resin that meets requirements 
for a lightweight material 
with high durability and high 
corrosion resistance, is used for 
a wide range of applications 
including automotive 
components, home appliances, 
and ocean development.

Unsaturated polyester resin

The Industrial Gases Division supplies oxygen, nitrogen, argon, and other gases separated from air as well as compressed hydrogen, 
carbonic acid, dry ice, and other industrial gases to a range of industries.

The Basic Chemicals Division consists of the Industrial Chemicals Department and the Organic Industrial Chemicals Department. 
The Industrial Chemicals Department supplies ammonia, caustic soda, hydrochloric acid, and other industrial chemicals. The Organic 
Industrial Chemicals Department supplies acrylonitrile, amino acid, and chelate agent as well as elastomer products, such as 
chloroprene rubber and chlorinated polyethylene. ECOANN™ ammonia, which is made from used plastics, is a product that contributes 
to the creation of a recycling-oriented society and is mainly used as a denitration agent at thermal power plants. 

The Electronic Chemicals Division provides semiconductor manufacturers in Japan and overseas with high-purity gases, chemicals, 
and equipment for use in the LCP, LED, and solar cell manufacturing processes.

The Functional Chemicals Division consists of the Functional Polymers Department and the Specialty Chemicals Department.  
The Functional Polymers Department provides various types of plastics and molding compounds made by using the plastics.  
The Specialty Chemicals Department offers innovative and unique products, such as raw materials for cosmetics, resins for use as 
electronic materials, and columns for high performance liquid chromatography (HPLC).

Chemicals Segment

Consolidated 
sales ratio by segment

17.8%

2017 2016 Increase/
decrease

Increase/ 
decrease 
ratio(%)

Sales 148.8 134.5 14.2 10.6

Operating 
income 16.5 13.8 2.7 19.2

Chemicals Segment (Billions of yen)
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In addition to a broad lineup of 
infrared LED chips used as light 
sources for optical sensors for
various applications, we also 
offer high-output red LED chips 
optimized specifically for plant 
growth.

As the world’s largest hard disk 
manufacturer and seller, the 
Showa Denko Group is utilizing
the leading-edge technologies 
to expand the storage capacity 
of its hard disks, while building
the optimal production and 
supply system to help the Group 
meet the requests of customers
in a smooth manner.

For the lithium-ion battery 
market, we offer a variety of 
items, including SCMG™ high-
input/output long-life anode 
material, VGCF™ unique anode 
and cathode additive featuring 
high stability and quality, and 
SPALF™ aluminum laminated film 
produced and marketed.

LEDHD

Lithium-ion battery materials
The demand for rare earth 
magnet alloy is growing in fields 
such as drive motors for hybrid
cars and energy efficient home 
electric appliances. We are also 
strengthening the development
of next-generation magnet 
alloys with decreased expensive 
heavy rare earth content.

Electronics Segment

Consolidated 
sales ratio by segment

14.7%

In 2017, we transferred the lithium-ion battery materials business from the 
“Others” segment to the “Electronics” segment. Accordingly, the business is 
included in the “Electronics” segment in the financial results for 2016.

2017 2016 Increase/
decrease

Increase/ 
decrease 
ratio(%)

Sales 123.1 120.5 2.6 2.2

Operating 
income 21.9 15.0 6.9 46.0

Electronics Segment (Billions of yen)

The HD Division conducts business from seven bases around the world, including three in Japan. It provides world-class high-quality 
products for use in computers, DVD recorders, and other consumer electronic products as well as for use in the enterprise field, where 
demand is expected to grow due to the spread of cloud computing.

The Electronics Materials Division supplies compound semiconductor materials and rare earth magnet alloys. With regard to 
compound semiconductor materials, the Division has a wide lineup of high-output LEDs for industrial applications, including use in 
displays and sensors. The Division also produces high-quality rare earth magnet alloys to be used in small motors for electronic devices 
and in high-performance motors for hybrid cars and electric vehicles.

The Advanced Battery Materials Division is promoting production and sales of various materials for lithium-ion batteries, the demand 
for which has been expanding recently.

Rare earths

Introduction of Businesses of the Group
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Graphite electrodes contribute 
to iron and steel recycling as a 
component to melt iron and 
steel scraps in electric steel 
furnaces. Our graphite electrodes 
are rated very highly by 
customers throughout the world 
due to their excellent quality.

With a hardness coming second 
only to diamond, CBN is used 
for tools to cut automotive and 
other components.

SUPER-TITANIA™ high-purity 
titanium oxide is used as one of 
the main materials in ceramic 
capacitors installed in familiar 
electronic and electrical devices.

Graphite electrodes

CBN (cubic boron nitride) Ceramics for capacitors

We develop and manufacture 
a variety of electrofused 
refractories, applying 
sophisticated fusion 
technology and pulverization/
granulation technology gained 
from the manufacture of 
abrasive materials.

Electrofused refractories

Capitalizing on its long-accumulated high-temperature fusion technology, high-temperature sintering technology, and the 
pulverization/classification technology, the Ceramics Division manufactures and sells polishing materials, abrasives, and refractories in 
which fused alumina, silicon carbide, and boron nitride are used. As for ultrafine titanium oxide, which is used to manufacture multilayer 
ceramic capacitors (MLCCs) to be mounted on a range of electronic devices, the Division is expanding sales for use in high-end products.

The Carbon Division supplies graphite electrodes for electric steelmaking furnaces. These electrodes are indispensable for the 
recycling of iron and steel. Showa Denko’s graphite electrodes are highly acclaimed by customers around the world. The Division 
integrated the graphite electrode business of German company SGL GE in 2017 to become the world’s No.1 manufacturer in the field. 
The Division will enhance the development and marketing of volume zone products for the remarkably growing markets of emerging 
countries while providing advanced markets with high-end products.

Inorganics Segment

Consolidated 
sales ratio by segment

8.8%

2017 2016 Increase/
decrease

Increase/ 
decrease 
ratio(%)

Sales 73.4 50.9 22.6 44.4

Operating 
income 7.1 △5.8 12.8 ー

Inorganics Segment (Billions of yen)
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High-purity aluminum foil is 
a key material in electronic 
components essential to 
IT devices, home electric 
appliances, and automobiles. 
High-purity aluminum foil 
for electrolytic capacitors is 
produced through precise 
control of purity and 
manufacturing processes.

We are producing SHOTIC™ 
continuously cast rods of 
aluminum alloy and their 
forgings. The fine alloy structure 
contributes to reducing the 
weight of automobiles and the 
products are used as parts for 
compressors of in-vehicle air 
conditioners, etc.

Showa Aluminum Can 
Corporation was the first to 
manufacture aluminum cans 
in Japan. Its lightweight and 
recyclable aluminum cans are 
sold both in Japan and abroad. 

High-purity aluminum foil

SHOTIC™ Aluminum Cans

We provide oil coolers, heat 
sinks and other heat exchangers 
for industrial equipment, as well 
as cooling devices for hybrid car 
power control units.

Cooling devices

Aluminum Segment

Consolidated 
sales ratio by segment

12.6%

The Aluminum Rolled Products Division provides high-purity aluminum foils, which are carefully purified and manufactured for use in 
electrolytic capacitors. These capacitors are widely used in a range of products, including home electric appliances and automobile-
related devices.

The Aluminum Specialty Components Division provides aluminum materials and processed products. The Division supplies the following 
products not only in Japan but also in Europe, the United States, and Southeast Asia: aluminum cylinders (core component of laser beam 
printers), large/complexly shaped extruded products, continuously cast rods of aluminum alloys (SHOTIC™) made using Showa Denko’s 
proprietary technologies, and forged products for automobile parts including compressors for in-vehicle air conditioners.

The Division also supplies a range of heat exchangers for home electric appliances and industrial equipment worldwide and is 
engaged in the development and manufacture of power semiconductor cooling devices used in hybrid cars, electric vehicles, and solar 
power generation equipment.

The Showa Denko Group became the first enterprise to manufacture aluminum beverage cans in Japan in 1971. Since then the 
Aluminum Can Division has been supplying high-quality aluminum cans for beverages through integrated production, including the 
pressing of can bodies and can ends  and the printing of their labels.

2017 2016 Increase/
decrease

Increase/ 
decrease 
ratio(%)

Sales 105.4 98.6 6.9 7.0

Operating 
income 6.7 4.4 2.3 51.6

Aluminum Segment (Billions of yen)

Introduction of Businesses of the Group
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The wafers are used as materials 
for next generation power 
semiconductors, which are 
expected to contribute to energy 
conservation. The wafers are being 
increasingly used in power devices 
for EV chargers, photovoltaic 
generation, and servers.

Obsidian perlite produced by Fuyo Perlite 
Co., Ltd. is a natural material made of 
burned obsidian, used as lightweight 
aggregate (specific gravity: 0.1) to construct 
a comfortable living environment. Obsidian 
perlite is widely used also for environmental 
purposes, including use in soil improvers 
for rooftop greening and gardening and 
in microbial culture solutions, as well as 
being used for the treatment of urine in 
mountainous areas.

“Showa Sound Insulating FDP,” 
produced and sold by Showa 
Denko Kenzai K.K., is a high-value-
added drain riser adopted by 
numerous condominiums, hotels 
and hospitals, featuring superior 
sound insulation, compact size, fire 
resistance and ease of construction.

Sound-insulating 
reproof dual-layer pipe

Obsidian perlite

Showa Denko’s LED-based plant 
factory system controls red and blue 
LEDs separately for the production 
of high value-added vegetables 
with high productivity.

Plant factory

Included in this section are themes for future businesses as well as the manufacture and sale of various chemical products, light metals, 
and building and civil engineering materials.

Development Themes and Related Businesses

Consolidated 
sales ratio by segment

16.0%

2017 2016 Increase/
decrease

Increase/ 
decrease 
ratio(%)

Sales 133.6 128.7 4.9 3.8

Operating 
income 0.6 0.6 0 1.6

Etcetera Segment (Billions of yen)

＊2017年よりリチウムイオン電池材料事業を「その他セグメン
ト」から「エレクトロニクスセグメント」に移管いたしました。
2016年実績は新セグメントに組み替えて表示しております。

SiC epitaxial wafers

Major Subsidiaries in Japan

■ Petrochemicals segment
   Sun Allomer Ltd.
   Tsurusaki Kyodo Doryoku K.K.

■ Chemicals segment
   Showa Denko Gas Products Co., Ltd.
   Nippon Polytech Corp.

■ Electronics segment
   Showa Denko HD Yamagata K.K.
   Showa Denko Packaging Co.,Ltd.

■ Inorganics segment
   Showa Denko Ceramics Co., Ltd. 
   Showa Fine Ceramics Co., Ltd.
   Showa Denko Kenso Co., Ltd.

■ Aluminum segment
   Showa Aluminum Can Corp.

■ Others segment
   Shoko Co., Ltd.
   Showa Denko Kenzai K.K.

Major Subsidiaries as of March 31,2018
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Toward the Sustainable Development of Society and  
the Improvement of Corporate Value
President Kohei Morikawa of Showa Denko talked with Integrex Inc.’s President One Akiyama, a close follower of 
ESG investor trends. The two met at the Showa Denko's head office in June 2018.

Showa Denko will of course fulfill its responsibility for “Goal 
12: Responsible Production and Consumption.” Moreover, we 
are working to develop and supply products and services that 
help solve social issues, such as climate change, depletion of 
resources, and demographic changes. 

The Showa Denko Group’s initiatives for the 
environment and society

 

Akiyama : For example, for the environment, what measures is the 
company implementing?
Morikawa : We are chemically recycling used plastics. The recycling 
of used plastics into hydrogen contributes to the stable supply 
of hydrogen as a material for ammonia and also helps reduce 
the use of fossil fuels. In addition, CO2 generated in the recycling 
process can be used to make carbonate gas and dry ice. More than 
anything, we can contribute to the better treatment of used plastics 
discharged from households.

Graphite electrodes used in electric furnaces to melt iron scraps 
also contribute to the recycling of iron. By recycling iron scraps 
into iron, we can reduce the use of energy by 75% compared with 
making new iron from iron ores.
Akiyama : If employees are aware of the fact that they can 
contribute to the future of the Earth, society, and humankind by 
such development and manufacturing activities, it will increase 
their motivation for work.
Morikawa : We are committed to giving satisfaction to all our 
stakeholders, and employees represent a major stakeholder for the 
company. I believe that the management team should provide 
employees with comfortable workplaces as its responsibility. The 
Showa Denko Group regularly conducts a survey on employees’ 
work satisfaction and implements firm-wide measures to solve 
any problems identified through the survey. I also take the view 
that it is one of my missions as a top executive of the company 
to communicate my ideas directly to employees. Accordingly, 
whenever I visit company bases located in Japan and abroad, I 

Trends in ESG investment and sustainability of 
companies

 

Akiyama : The Principles for Responsible Investment (PRI) 
launched with the support of the United Nations in 2006 has 
moved investors to evaluate companies from ESG viewpoints. 
The PRI is an initiative that calls for declarations of a commitment 
to incorporate ESG viewpoints in investment decision-making. 
Lots of institutional investors are signatories to the Principles and 
the total amount of assets managed by these signatories is said 
to reach 80 trillion dollars. According to the PRI, environmental, 
social, and governance (ESG) issues are common to all 
companies and have a substantial influence on their sustainable 
growth.
Morikawa : The chemical industry produces things that do not 
exist in nature and it should therefore take a proportionately heavy 
share of responsibility. Based on this recognition, the industry has 
long been taking measures for the creation of a sustainable society, 
and Showa Denko too has been conducting Responsible Care (RC) 
activities on a company-wide basis since 1995 as voluntary activities 
to give due consideration to the environment, safety, and human 
health throughout the life cycle of chemical substances, including 
at the development stage through to the disposal and recycling 
stages.
Akiyama : In the past, companies conducted environmental 
activities mainly to minimize the environmental impact of their own 
business activities. Since several years ago, however, more attention 
has been paid to environmental contributions made by companies 
through their products and services.
Morikawa : In accordance with changes in society, what 
is expected of companies has also been changing. The 
international community now expects companies to contribute 
to the achievement of the Sustainable Development Goals 
(SDGs), which are a collection of 17 global goals to be met by 
2030. What Showa Denko aims to achieve is certainly in line 
with the SDGs. As a company in the manufacturing industry, 

Dialogue between the CEO and Outside Expert

President and CEO
Showa Denko K.K.

Kohei Morikawa
Presidet
Integrex Inc.

Ms. One Akiyama
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always take time to talk with local employees.
Moreover, we have assigned female employees to a range of 

workplaces, including manufacturing and other on-site work 
facilities. We are striving to improve our workplaces for employees 
by measures such as introducing a flexible work system and 
providing facilities where they can rest and refresh themselves. Also, 
for the employment of people with disabilities, we are working on 
the provision of workplaces where all kinds of people can make 
meaningful contributions.
Akiyama : Work style reforms have recently been attracting a lot of 
attention. It is important for employees to work efficiently in order 
to have their own time and achieve job satisfaction.
Morikawa : Increasing productivity naturally helps reduce 
overtime work. At each base of Showa Denko, efforts have been 
made since 2009 to reduce employees’ working hours based 
on the company-wide targets set from a medium- to long-term 
view and in cooperation with the company’s labor union. The 
targets are: (1) Reduce the number of employees whose annual 
overtime work hours exceed 720 hours to zero; (2) Reduce 
the total actual working hours of each employee to less than 
2,000 hours per year; and (3) Keep the upper limit set in the so-
called “Article 36 Agreement” made in line with Article 36 of the 
Japanese Labor Standards Act to 60 hours. I expect that all our 
bases, including manufacturing facilities where construction and 
repair work might require that employees work longer hours, will 
achieve these targets.
Akiyama : The Showa Denko Group is unique in that it is engaged 
in a range of business segments, including organics, inorganics, and 
aluminum. I think an advantage of your company is that in-house 
experts in the respective fields can make “chemical reactions” to 
create something new.
Morikawa : As a matter of fact, we are promoting exchange across 
business segments, in particular among those engaged in R&D. 
Nobel Prize laureate Reona “Leo” Esaki said that an ideal research 
organization was one that existed in a state of “organized chaos,” 
meaning individual researchers are conducting research as they see 
fit, but they are all going in the same direction as an organization. I 
do think it is important for researchers to have a shared philosophy 
and shared ways of thinking regarding their research.

Values shared by employees of a manufacturing 
company

 

Akiyama : I hear that the Showa Denko Group is proactively 
conducting business also outside Japan and non-Japanese 
employees account for about 40% of its total employees. How 
are these employees, who have diverse cultural and religious 
backgrounds, sharing the same values as Group members?
Morikawa : We aim to manufacture the world’s highest-quality 
products with the world’s highest efficiency, and I expect 
employees to value compliance, occupational safety, and 
product quality as the basis for the Group as a manufacturer. 
Specifically, I would like to accomplish the following across all 
Group companies, both within and outside Japan: (1) make 
employees alert to safety and compliance issues; (2) provide 
workplaces where employees can openly come out and say, 

“We have a problem” or “It is unsafe”; and (3) create a corporate 
culture that encourages employees to make quick responses 
and improvements when someone points out a problem at the 
workplace. And to ensure corporate governance, it is becoming 
increasingly important to make all Group employees aware of 
the direction that the Group is heading.
Akiyama : ESG investors are also showing strong interest in the 
measures taken by companies across their supply chains.
Morikawa: We are promoting CSR-oriented procurement among 
companies from which we procure materials. We set procurement 
guidelines and ask the suppliers to comply with them. We also ask 
them to conduct self-checks and visit them to understand their 
present situations and help them make improvements as necessary. 
Since 2010, we have visited a total of 378 suppliers to have dialogue 
with them on compliance, BCP, and other issues. By promoting CSR 
measures across the supply chain, I believe that we can enhance 
our ability to help solve social issues. 

Aiming to enhance corporate value while 
delivering extra value to society

 

Akiyama : You are thus steadily implementing measures.
Morikawa : As a result, Showa Denko was included in all three 
ESG indices selected by the Government Pension Investment Fund 
(GPIF), the world’s largest investor, in July 2017.

Moreover, Showa Denko was named one of the White 
500—companies that are demonstrating excellent health and 
productivity management—for two years in a row and was also 
granted Platinum Kurumin certification. I believe we were given 
these honors in recognition of our past efforts.
Akiyama : GPIF is managing assets for the future of Japanese 
citizens and is fostering sustainable investments by choosing 
companies that focus on ESG measures in the investment 
target. What is most important for companies is to appropriately 
understand how ESG issues are related to their own businesses, 
incorporate the findings in their medium- to long-term growth 
strategies, and show their scenarios for the future to investors. For 
the Showa Denko Group, the graphite electrode business could 
provide a model case. I think that the Group can earn a higher rating 
from ESG investors by fostering measures to continue contributing 
to the reduction of CO2 emissions throughout society as a whole 
based on its business strengths.
Morikawa : I think that each and every employee can help the 
company become a first-class company by making themselves 
first-class employees and generating first-class synergies. We 
call first-class businesses “individualized businesses,” that is, 
businesses that meet the three conditions of: (1) operating 
income of 10% or higher; (2) operating income of at least 
several billion yen; and (3) being highly competitive and not 
easily influenced by changes in the business environment. 
Individualized businesses are our driving force to achieve further 
growth.

We will hone our individualized businesses, create products and 
services that can contribute to the creation of a sustainable society, 
and make progress toward the sustainable growth of our company 
and enhancement of its corporate value.
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R&D of the Showa Denko Group

Managing Corporate 
Officers & CTO

Jun Tanaka

Create new value by forging, polishing, 
and linking diverse individualized technologies

In January 2016, the Showa Denko Group started its new medium-
term consolidated business plan “Project 2020+.” Under this 
new business plan, the Group will strengthen revenue bases of 
its diverse businesses and expand its individualized businesses, 
aiming to contribute to the solution of social issues in global scale 
by providing high-value-added products and services to five 
market domains, namely, “Infrastructure,” “Energy,” “Mobility,” “Living 
environment,” and “Electronics.”

In recent years, customers’ requests to materials and parts are 
diversified so much that it is necessary for us to reconcile diverse 
technologies with products in order to secure our competitiveness. 
We think we can take advantage of this diversity in customers’ needs 
by making the most of our wide-ranging chemical technologies 
that covers inorganic, aluminum and organic chemicals, and our 
diverse human resources that support these technologies.

Therefore, we made it our basic policy on R&D to “Create new 
value by forging, polishing, and linking diverse individualized 
technologies.” Under this basic policy, we will deepen and fuse our 
“diverse business domains,” our “core technologies” that consist 
of elemental technologies with competitive advantage, and 
our “strategic technologies” that consist of the world-top-level 
technologies we cultivated over many years. Thus we will promote 

R&D in a way of our own.

At the beginning of 2016, in order to conduct this individualized 
R&D, we established the Institute for Integrated Product 
Development, which we organized by adding research facilities of 
six locations, centering on aluminum and inorganics technologies, 
to the former Institute for Polymers and Chemicals. On the initiative 
of this new R&D organization, we will enhance cooperation among 
Divisions and Plants, develop our retained materials into multi-
material components, and quickly respond to our customers’ needs 
in a creative way. The Institute for Advanced and Core Technology 
will deepen our strategic technologies consisting of “carbon, thin-
film, and catalyst technologies,” and focus on development of 
next-generation businesses. On the other hand, in order to realize 
and maximize the fruits of R&D as early as possible while making 
our original businesses and technologies as the pivot of our R&D 
activities, we will positively utilize open innovation and M&A, and 
strengthen cooperation with our partners.

The Showa Denko Group will make its R&D progress vigorously 
at world level by providing customers with original solutions, 
deepening and fusing its individualized technologies which are 
expected to become sprouts of next-generation growth businesses.

Message from CTO

■ Create new value by forging, polishing, and linking diverse individualized technologies

Organics, Inorganics, Aluminum Diverse
business
domains

(carbon/Thin-film/
Catalyst)

Strategic
technologies Core

technologies

Material
design

Processing

Analysis
support

Synthesis
and

Reaction Deepening and fusion of retained
materials/technologies
⇒ Develop multi-material

components
Power module,

Resin composite materials

World-top-level technologies 
we cultivated over many years

Elemental technologies
with

competitive advantage

Infrastructure, Living environment, 
Mobility, Energy, Electronics

Weight-saving,  Heat management,
High integration,  High durability

Diverse needs: 
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The Showa Denko Group launched the medium-term business plan 

“Project 2020+” in 2016, and 2018 is the final year of the plan. The 

budget allocated to R&D investments for the three-year period totals 

60 billion yen and targets the five market domains of “Infrastructure,” 

“Energy,” “Mobility,” “Living environment,” and “Electronics.” We aim 

to create individualized businesses in these market domains and 

also speed up the development of high value-added products and 

services, thereby making social contribution on a global scale.

Based on the basic R&D policy, “Create new value by forging, 

polishing, and linking diverse individualized technologies,” we 

reorganized the R&D sector in January 2016 in order to specify the 

target image of the Group in 2025. We are implementing specific 

measures with greater speed to get results as early as possible. 

Based on the various materials manufactured by the Showa Denko 

Group, including organic, inorganic, and aluminum materials, as 

well as on the advanced technologies to process these materials 

and long-accumulated strategic technologies, we will foster R&D on 

cross-departmental themes to meet a range of market needs and 

provide customers with new value.

In the following we introduce some of the R&D projects 

implemented under the leadership of the Institute for Integrated 

Product Development for the purpose of enhancing our core 

businesses and developing new businesses in peripheral fields. We 

will also show how the Institute for Advanced and Core Technology 

is working to deepen the Showa Denko Group’s strategic 

technologies.

1. Enhancement of the core businesses/expansion of 
 individualized businesses

We are carrying out demonstration tests for ammonia-based 

hydrogen stations, aqueous binders for the anodes of LIBs, and 

repairing materials to be used in cold and humid conditions in order 

to develop high-value added products that will assuredly help boost 

our profits.

Ammonia contains hydrogen at a high concentration and is 

expected to be used as an energy carrier. For ammonia-based 

hydrogen stations, we succeeded, ahead of others in the world, in 

developing a practical technology to manufacture out of ammonia 

high-purity hydrogen for use in fuel cell vehicles. At present, we are 

implementing a system demonstration test on the scale of 10 Nm3/h  

at the Kawasaki Plant.

As for aqueous binders for the anodes of LIBs, our in-house 

designed resin features are highly acclaimed and adopted widely 

by customers. We have begun developing a product with the 

grade and durability suitable for use in EVs, which will be further 

popularized in the future.

For repairing materials that help complete repair work within a 

shorter time even under harsh conditions and are intended for use 

in cold and humid settings, we have completed registration with 

the New Technology Information System (NETIS) implemented by 

the Japanese Ministry of Land, 

Infrastructure, Transport and 

Tourism and are verifying the 

performance of the materials 

by using them on a trial basis 

for commercialization.

2. Peripheral growth fields/
 heat solutions

In accordance with the electrification as well as downsizing and 

weight reduction of industrial equipment and automobiles, high-

performance materials that provide heat solutions are increasingly 

needed. The Showa Denko Group supplies SiC epitaxial wafers 

for power semiconductors, heat-resistant sealing resin, inorganic 

fillers, aluminum composite materials, and other components that 

have excellent heat resistance and heat dissipation properties. Our 

customers have begun evaluating these products. We will develop 

high-end aluminum, plastic, and ceramic materials and components 

to meet the need of heat solutions for high-output and small-sized 

power modules and other products. Moreover, we will also combine 

the materials and components to provide multi-material components.

3. Strategic technologies/carbon materials
The Institute for Advanced and Core Technology is fostering the 

creation of individualized businesses by deepening the world’s top-

level strategic technologies based on a next-generation business 

model that is not derived from existing businesses.

For example, with fullerene, which is a carbon material that 

has a shape similar to that of a soccer ball, we explore its features 

and enhance the technology to develop fullerene derivatives and 

create thin fullerene films to expand its applications. Recently we 

have accelerated the use of the material for energy conservation 

purposes, including use in organic thin-film solar cells and in 

lubricating oil. We are also working to build the world’s top-class 

mass production system 

for the stable supply of 

high-quality fullerene.

Plan for R&D

Trial use of the materials for the repair of 
the wet wall of a water conduit (Asahi 
Dam, Higashinagahara Plant)

Enhanced heat 
resistance

Power element: 
SiC epi-wafer

Sealing resin with 
enhanced heat-resistance 

Heat generation analysis of a module

Enhanced heat 
radiation 

Insulating sheet:
 Inorganic filler

Application example: Silicon 
sheet  for heat radiation

Heat-radiating panel: Hybrid material
Cooling device: Aluminum parts, Frames
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Corporate Governance

Showa Denko continuously promotes corporate governance 

to ensure the soundness, effectiveness, and transparency 

of management, and to contribute enhancing its corporate 

value, thereby contributing to the sound growth of society 

and earning its full trust and confidence.

To that end, it is essential for the Company to strengthen 

relations with its stakeholders, including shareholders, 

customers, suppliers, community residents, and employees. 

Based on the above, the Company has clarified its mission in 

the form of Our Vision and Showa Denko is working hard to 

realize this Vision.

Basic policies

Director Corprate officer and  CRO

Keiichi Kamiguchi

Committed to winning the confidence of 
stakeholders in a sustainable manner

The Showa Denko Group has a risk management system led by the 

Chief Risk Officer (CRO). Meanwhile, the importance of corporate 

governance in the wider world has further increased in the face of a 

series of corporate scandals that have occurred recently.

Regarding the business results for 2017, we deeply apologize 

to our shareholders and other stakeholders for the concerns and 

problems caused by the delay of the announcement of the results. 

The delay occurred because it took us time to make a detailed 

examination of the transactions related to Shoko Co., Ltd., one 

of Showa Denko’s subsidiaries. Showa Denko will fully support 

Shoko in implementing improvement measures and will further 

enhance its internal control, deeming the strengthening of its risk 

Message from CRO

management functions a management priority for the entire Group. 

The Showa Denko Group faces various risks related to compliance, 

occupational safety, product quality, and its business activities and is 

required to minimize both the risks themselves and the impacts that 

might be felt over the Group if any of them were to materialize.

The Showa Denko Group deems “compliance with social and 

corporate ethical norms” a top management priority and fosters 

compliance-based management. We will promote a corporate 

culture that helps increase the alertness of all Group employees 

to safety, compliance, and corporate ethics and encourages them 

to make quick responses and conduct improvement activities for 

better risk management.

▶Corporate governance structure

Auditing
Rapid, e�ective decision-making

and business

Board of
Directors

Execution of Duty

Internal Audit Department

Shareholder’s meeting

Nomination
Advisory Committee

Remuneration
Advisory Committee

Accounting
Auditor

Sta� Sections

Business
Divisions

Responsible Care Promotion Council

Risk Management Promotion Council

Human Rights / Corporate Ethics
Promotion Council

IR Promotion Council

Security Export Control Committee

Safety Measures Committee

Management Committee

R&D Committee

Top Management
President

Corporate O�cers in Charge

CSR  Com
m

ittee

Internal A
udits

links

Advisory · Report

A
ccounting

A
udit

A
ccounting

A
udit

Job
A

udits Audit &
Supervisory

Board

Audit & Supervisory
Board

Members
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Board of Directors/Audit & Supervisory Board

Board of Directors

Audit & Supervisory Board

Jun Tanaka
Representative Director, President

Kohei Morikawa Toshiharu KatoTomofumi Akiyama *

Kiyoshi Nishioka * Hidehito Takahashi
Representative Director, Chairman of the Board

Hideo IchikawaKeiichi Kamiguchi Masaharu Oshima *

*Outside Members

Saburo Muto Tetsu MorikiHiroyuki Tezuka *Setsu Onishi * Kiyomi Saito * *Outside Members
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Corporate Officer

Taichi Nagai

Making CSR activities a part of 
our corporate culture

The Showa Denko Group is committed to fulfilling its corporate 

social responsibility (CSR) by implementing measures to become 

a “company contributing to the sound growth of society” toward 

creating a society where affluence and sustainability are harmonized. 

To this end, we are working to raise individual employees’ awareness 

of CSR and to make CSR activities a part of the Group’s culture.

Safe and stable operation provides the basis for our 
business

The Showa Denko Group, which is a chemical manufacturer, gives 

first priority to safety, deeming it the basis for its business. Based 

on this recognition we launched the Active Safety activities* in 

2007. We will further enhance the activities to prevent occupational 

accidents, equipment-related incidents, and environmental 

problems in a steady manner.

We are also conducting Responsible Care activities to give 

due consideration to the environment, safety, and human health 

throughout the life cycle of chemical substances, including at the 

development, manufacture, disposal, and recycling stages.  

The activities comprise a core part of the Group’s CSR activities. We 

will step up our Responsible Care, Active Safety, and other activities 

in the four fields of “Safety and disaster prevention,” “Occupational 

safety and health,” “Chemical substance safety,” and “Environmental 

safety” to provide society and customers with products, 

technologies, and services that meet their needs in a safe and stable 

manner for use with peace of mind.

Toward the creation of a sustainable society
The Sustainable Development Goals (SDGs) are composed of 

17 goals to be attained by the international community by 2030 

to meet global social challenges. The SDGs target all countries and 

are intended to create a society where “no one is left behind.” For 

the SDGs, greater public attention has been focused on measures 

implemented by companies. The Showa Denko Group has been 

supplying “products and services that are useful and safe and exceed 

our customers’ expectations.” Toward the creation of a sustainable 

society, we will continue to contribute to the solution of global 

social issues, including climate change, depletion of resources, 

demographic changes, urbanization, multipolarization of the world 

economy, and changes in the feedstock/energy-resources market.

Promoting dialogue with stakeholders
The public has recently been paying more attention to 

environmental, social, and governance (ESG) measures taken 

by companies. Amid rapid changes in the social and economic 

environment, we need to meet the expectations of all stakeholders, 

for which we assuredly need to foster direct dialogue with 

stakeholders and identify what they expect of the Showa Denko 

Group. We will attach importance not only to IR-related dialogues 

but also to dialogues with Group employees in charge of CSR 

activities in Japan and abroad. We will foster constructive dialogues 

with stakeholders through the Group’s aluminum can recycling and 

local community contribution activities, thereby raising individual 

employees’ CSR awareness and improving the quality of our CSR 

activities.*  Active Safety activities: The Showa Denko Group’s unique activities in which we 
analyze past accidents and problems, and take measures to prevent their recurrence.

CSR Management of Showa Denko

Message from CSR Officer
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Given our currently promoted medium-term consolidated business 

plan Project 2020+ , the Showa Denko Group aims to “contribute 

toward creating a society where affluence and sustainability are 

harmonized” while conducting business in such a way that our 

products and technologies contribute to solving social issues 

including the topics of global environment, energy, and resources.

During Project 2020+, we will focus on the issues of “responsible 

care,” “risk management and environment-conscious business 

management,” “corporate ethics and compliance,” and “dialogue with 

stakeholders,” as well as the materiality issues selected.

At the Showa Denko Group, CSR is regarded as the responsibility 

of each and every employee. All employees are thus expected to 

behave with integrity and in conformity with “Our Vision” and “Our 

Code of Conduct” and to contribute to society through business 

activities.

With its products, technologies and services, the Group will 

contribute to creating a society where affluence and sustainability 

are harmonized.

Our group has established the CSR Committee composed of the 

members of the Management Council, which serves as a framework 

to associate business measures with CSR. Under the CSR Committee, 

we established the Responsible Care Promotion Council, Risk 

Management Promotion Council, Human Rights/Corporate Ethics 

Promotion Council, and the IR Promotion Council. These councils 

plan and propose individual topics related to CSR as well as discuss 

matters to be presented to the CSR Committee.

In addition, the Group has a framework where the CSR 

Department, Environment & Safety Office , Quality Assurance Office, 

General Affairs & Human Resources Department, and the Public 

Relations Office assist each business division and workplace perform 

various CSR activities such as those for human rights, corporate 

ethics and compliance, risk management, Responsible Care and 

other matters as staff departments.

The CSR Department functions as the secretariat of the 

CSR Committee, plans and summarizes basic policies and 

comprehensive measures regarding CSR. The department also 

collects CSR related information and supervises risk management in 

our group. We have established the Environment & Safety Office and 

the Quality Assurance Office under the CSR Department in order to 

promote Responsible.

CSR Policy

CSR promotion Framework

medium-term consolidated business plan

CSR policies for 2016 to 2018
All employees are thus expected to behave with integrity and in 
conformity with “Our Vision” and “Our Code of Conduct” and to 

contribute to society through business activities.

(1) Realize safe and stable
operations as well as sustainable 
development.
- Consolidate the business
foundation in a way that is
compatible with low-carbon 
society. 
- Contribute to CO2 emission
reduction and resource recycling. 

(2) Ensure strict compliance with 
legislation and observe social and 
corporate ethical norms.

(3) Promote dialogue with
stakeholders.

We contribute to creating a society where 
affluence and sustainability are harmonized.

▶CSR promotion Framework

CSR Committee

IR Promotion 
Council

Human Rights / 
Corporate Ethics

Promotion Council

Risk Management 
Promotion Council

Responsible Care
 Promotion Council

Business Division and Workplace

Staff departments.

CSR Department General Affairs & Human Resources 
Department
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Aiming to contribute to realization of sustainable society, the 

Showa Denko Group analyzes materiality of impacts of its business 

activities on stakeholders, economy, society and environment, and 

selects 14 material issues.

The material issues selected are aligned with the Group’s 

medium-to long-term management issues.

The diagram below shows how each of material issues of 

the Group and core issues of ISO 26,000 listed in the left part is 

correlated to each medium- to long-term issue of the Group in the 

right part. This diagram was also included in a Group newsletter 

to ensure that all employees across the Group understand the 

correlation.

CSR Management of Showa Denko

Materiality of issues of the Showa Denko Group

Contributing to creating a society 
where a�uence and sustainability are 
harmonized

Provision of solutions for social issues

Reduction in the consumption of 
resources and energy, conservation of 
the global environment

Realization of zero accidents and disasters

Equipment safety, countermeasures against
large-scale disasters

Compliance with social and corporate 
ethical norms

Embracing and leveraging the 
potential of diversity

Maintenance of sound, e�ective and 
transparent management

Safety of chemicals, quality assurance

Provision of products, technologies and services
Social Contribution

Focus on sustainability

Contributing to local communities

Provision of products, 
technologies and services

Strengthening Responsible Care

Safe and stable operations

Safety and disaster prevention

Maintenance of product safety

Thorough risk management

Thorough compliance

Promotion of diversity

Enhancement of
corporate governance

The Environment

Safety and
disaster prevention*

Consumer issues

Fair business practices

Labor practices/Human rights

Corporate Governance

Corporate ethics*

Materiality
Core subjects addressed

in ISO26000 Medium- to long-term management issues

Participation in Community Activities

Prevention of Pollution

Use of sustainable resources

Measures to climate change

Equipment safty

Consumer Safety and Health Protection

Protection of intellectual property

Thorough corporate ethics

Occupational Health and Safety

Creating a comfortable workplace

Development of Human Resources

Decision-making process, structure

Access to Essential Services

*The issues in italics are not included in the core subjects of ISO 26000, but are listed here because they are considered to be important to the Group. 

Issues which have material 
impacts on stakeholders, 

but not on economy, 
environment nor society

Issues which have material 
impacts not only on 

stakeholders but also on 
economy, environment and 

society

Issues which do not have 
material impacts on 

stakeholders, economy, 
environment nor society

Issues which have material 
impacts on economy, 

environment and society, but 
not on stakeholders

Materiality of 
the impact on 
stakeholders’ 
evaluations 
and decision 
making

Materiality of the impact of Showa Denko Group on 
economy, environment and society

▶Relations between Medium- to long-term management issues and Materiality
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Based on “Our Vision,” the Showa Denko Group promises as follows in “Our Code of Conduct”: we will act with integrity as a responsible citizen of the 

international society; provide our customers with satisfaction and safety; develop corporate culture that helps every member of the Group to fully 

display his/her ability; meet the expectations of local communities; and make vigorous efforts to maintain and improve the global environment.

These promises are in accord with the ideas proposed in the Sustainable Development Goals (SDGs), which are universal goals to be attained by 

2030 for all people and include eradicating all forms of poverty, fighting against unfairness, and combating climate change to “leave no one behind.”

Showa Denko Group's activities to achieve SDGs

The following shows the Showa Denko Group’s specific measures taken for the SDGs.

The Showa Denko Group introduces information 
about the relationships between the Group and 
the SDGs in its Group magazine to help individual 
employees understand the significance of the 
SDGs and encourage them to work toward their 
attainment.

The Showa Denko Group owns and operates hydroelectric power stations 
at four of its plants: the Omachi, Shiojiri, Chichibu, and 
Higashinagahara Plants. The amount of CO2 emitted from 
hydroelectric power generation is much smaller than that 
emitted by thermal power generation or other power 
generation methods.

From 2015 to 2017 we replaced old equipment with new 
models at all of our hydroelectric power stations to ensure 
the stable supply of electricity and increase the efficiency of 
our power generation.

The Kawasaki Plant of Showa Denko K.K. has been chemically 
recycling used plastics into hydrogen since 2003 in order to ensure the stable supply of 
hydrogen as a material for ammonia.

Across the world, ammonia is produced in greater quantities than any other chemically 
synthesized product. It is mainly used as a material for fertilizer, synthetic fiber, and resin, 
and for the denitration of air pollutants emitted from thermal 
power plants and others.

The recycling of used plastics into hydrogen helps reduce 
the consumption of fossil fuels. Moreover, by-products 
generated from the recycling process are effectively used 
as resources, including the recycling of CO2 into dry ice. This 
chemical recycling thus greatly contributes to the reduction 
of environmental impacts compared with the conventional 
hydrogen manufacturing method.

Utilization of our own 
hydroelectric power stations

Chemical recycling of used plastics

Compliance with laws and regulations
Responsible Care
Fair and free trade
Respect for human rights
Prevention of corruption, such as bribery

Reduce environmental impact

Products and technologies to solve 
environmental problems

Communication

Contribution to social and economic development
Respact for individuality

Safety top priority

Provision of products that contribute to the 
development of international community

Cooperation with business partner

Our Code of Conduct and SDGs

Act as a 
responsible 

citizen of the 
international 

society

Provide our 
customers with 
satisfaction and 

safety

Maintain 
and improve 

the global 
environment

Meet the 
expectations 

of local 
communities

Corporate culture 
that helps every 

member of the Group 
to fully display his/

her ability

Awareness-raising activity

Group News (Intranet)

Tokiwa Hydroelectric Power Plant 
(Omachi Plant)

Kawasaki Plastic Recycle plant
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Highlights of CSR Activities

The Showa Denko Group promotes various measures to reduce 

greenhouse gas emissions and energy consumption as part of its 

efforts to combat global warming and support resource conservation. 

Moreover, to prevent air, water, and soil pollution, we are working to 

reduce the release of chemical substances by fuel conversion and 

improvement of the manufacturing process while also decreasing the 

generation of waste by fostering reuse and recycling. We are thereby 

continuing to achieve zero emissions (meaning that waste sent to final 

landfill is 1% or less of total waste generated).

The Showa Denko Group is working to build relationships of 

trust with stakeholders. For example, we are proactively holding 

chemistry experiment classes for children, who are the rising 

generation, as well as factory tours as a means of contributing to 

local communities through our technologies, human resources, and 

equipment.

We are also implementing measures to promote diversity to 

provide all employees of the Group with workplaces where diverse 

values are respected and all members can work with vigor.

TotalCO₂ (Energy source origin)� 2,591kt-CO₂

Number of female managers

28

0.38%

Ratio

3.72%

CO₂ (Non-energy source origin)� 100kt-CO₂ 2,746
kt-CO₂Other 6 GHGs� 55kt-CO₂

Environmental

Social

Given the highest commendation by Tochigi 
Prefecture as a Marronnier ECO plant

The Oyama Plant of Showa Denko K.K. received the highest 
commendation from Tochigi Prefecture when it was named a 
“Marronnier ECO plant.”* The Plant received the endorsement in 
recognition of its initiative to introduce highly efficient devices 
and energy-saving equipment and social contribution activities 
conducted in cooperation with local communities. The Plant will 
continue to proactively conduct environmental protection activities.

Commendation ceremony  (Feb. 2018)

TOPIC

Class-on-demand

The Showa Denko Group’s bases provide local children with classes 
on demand and hands-on experiment demonstrations as well as 
hosting interns.

Employees of the Chichibu Plant of Showa Denko K.K. visited a 
local elementary school in November 2017 to provide third-graders 
with a class on demand.

The employees introduced Showa Denko and the products 
manufactured by the Chichibu Plant, and explained how the 
company’s products were used in daily life in an easy-to-understand 
manner. The children then participated in an experiment in which 
the Plant’s products were used.

Class-on-demand (Nov.2017. Chichibu Plant, Showa Denko K.K.)

TOPIC

▶Discharged amounts of greenhouse gases (2017 Showa Denko Group)

▶Rate of final landfill of industrial waste (Showa Denko Group)

▶Ratio of handicapped employees (2017, Showa Denko K.K.)

▶Number of female managers and its ratio (2017, Showa Denko K.K.)

2.64%

* Marronnier ECO 
plant: Among the Eco 
Keeper plants, Tochigi 
Prefecture names local 
plants that implement 
outstanding measures 
for environmental 
conservation “Marronnier 
ECO plants.”
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The Showa Denko Group is committed to providing “products 

and services that are useful and safe and exceed our customers’ 

expectations.” To this end, we organically and systematically conduct 

activities to ensure product safety so that customers can use our 

products with peace of mind. Throughout the life cycle of our 

products, from the stages of design, development, marketing, 

manufacturing, and sales to after-sale service, we work to ensure the 

safety of our products by taking a risk-based approach. Specifically, 

we do this by identifying and reducing risks for a range of items 

related to the products, including how our customers use and 

dispose of them, in addition to confirming their chemical safety.

Our CSR procurement aims to mutually improve the corporate value of both our business partners and Showa Denko by sharing with them and requesting 

their compliance with the Showa Denko Group CSR Procurement Guidelines (http://www.sdk.co.jp/english/about/procurment/csr.html). The guidelines 

provide specific CSR activities that we request our business partners to conduct. In order to confirm their compliance with the guidelines, in 2017 we 

continued performing three activities: asking business partners to assess their own CSR activities (“self-assessments”), visiting them for inspection purposes 

(“CSR visits”), and doing follow-up checks on their improvement (“follow-up”).

As an entity engaged in the chemical industry, the Showa Denko 

Group’s first priority is safety. We are continuing the Active Safety 

activities to prevent occupational accidents, equipment-related 

incidents, and environmental problems.

Safety

CSR procurement

Quality Assurance

0.0

0.5

1.0

1.5

2.0

2017 (YEAR)2013 2014 20162015

● Chemical Industries
● All Industries

● Showa Denko
● Showa Denko Group*

0.22

0.43

0.240.12

0.25

0.15

1.611.66
1.58

0.76
0.88 0.81

0.39
0.22

1.63 1.66

0.15

0.13

0.82 0.81

*Scope of Group companies (As of December 2017)
Tsurusaki Kyodo Doryoku K.K., Showa Denko Ceramics Co.,Ltd. , Shinshu Showa K.K. , 
Showa Denko Packaging Co., Ltd. , Showa Aluminum Can Corp., Showa Denko Sakai 
Aluminum K.K., Showa Denko Electronics K.K., Union Showa K.K., Niigata Showa K.K., 
Showa Aluminum Can Recycling Center, HIPACK Co., Ltd., Showa Denko Gas Products 
Co., Ltd., Clean-S Showa K.K., Nippon Polytech Corp., Showa Denko Kenso K.K., Showa 
Fine Ceramics Co., Ltd. , Showa Denko HD Yamagata K.K., Fuyo Perlite Co., Ltd. and 
SunAllomer.co.Ltd.

▶Trends infrequency rate of lost-time injuries

Granted the Safety Award by the Japan Chemical 
Industry Association (JCIA)

Showa Denko Electronics K.K. received the 41nd JCIA Safety Award in 
recognition of its excellent safety record. The JCIA gives this award to 
business establishments that conduct exemplary voluntary activities 
for industrial safety and health in the chemical industry. Recipients of 
the award are selected from a large field of candidates, first through 
document screening and then through on-site inspections and 
expert deliberations.

Commendation ceremony  (May. 2017)

TOPIC

0

50

100

150

200

250

2013 2014 2015 2017 (YEAR)2016
Reference year

(%)

48

205

100

71

179

▶Trends in annual numbers of complaints
(With a score of 100 representing the number of claims in 2015)
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In “Project 2020+,” we focus on improving our profitability and 

reducing profit fluctuations. We also set a rough target of 70 billion 

yen for operating income for 2020. For the financial results for 2017, 

we achieved record-high operating income, exceeding the target. 

We will again break the record in terms of operating income for 2018.

We will launch a new medium-term business plan in 2019, under 

which we aim to raise the level of our net sales and operating 

income through expansion of individualized businesses and to 

transform the Group into one that can record high operating 

income in a stable manner.

To this end, we must make timely investments and avoid missing 

any opportunities to expand individualized businesses for the 

growth of the Group. Moreover, we need to clarify the capital cost-

based selection criteria for plant and equipment investments in 

order to make investments in a more selective manner. Toward 

increasing the profit margin and improving the balance sheet, 

we will implement financial strategies linked with management 

issues.  The Showa Denko Group has long been working to improve 

its financial structure. In consideration of the recent fundraising 

environment, we are conducting examinations to stabilize our D/

E ratio at around 0.7 for the successful implementation of financial 

measures.

As for free cash flow, we will maximize it by enhancing our 

earning power in addition to increasing our productivity and 

business management efficiency. At the same time, we will conduct 

examinations for the well-balanced use of our funds, including 

using them to maintain the stability of our financial standing, make 

spot investments, foster M&A for the expansion of individualized 

businesses, and return profit to shareholders.

For greater corporate value, we will make ceaseless improvement 

efforts and become a corporate group that gives satisfaction to all 

its stakeholders.

0

400.0

300.0

200.0

100.0

201720132012 2014 20162015

(Billions of Yen)

0

1.6

1.2

0.8

0.4

1.09 
1.02

1.20 1.20
1.16 

0.95 

342.3 353.7

383.1
368.8 359.9 346.7346.7

■ Interest-bearing Debt
● D/E Ratio

(YEAR)

Equity 
ratio
(%)

29.2 30.6 29.7 31.5 31.8 34.0

Financial

Message from CFO

We are working to further increase 
our corporate value

 CFO

Toshiharu Kato

▶ Interest-bearing Debt

S H O W A D E N K O R E P O R T 2 O 1830

Governance CSR FinancialAbout Showa Denko



(million yen)

For the year 2012 2013 2014 2015 2016 2017

　Net sales 739,675 847,803 872,785 775,732 671,159 780,387

　Operating income ( loss ) 28,108 25,953 20,551 33,508 42,053 77,818

　Ratio of Operating income to sales ( % ) 3.8 3.1 2.4 4.3 6.3 10.0

　Net income ( loss ) 23,448 23,488 21,731 32,050 38,690 63,962

　Net income attribute to owners of the parent 9,368 9,065 2,929 921 12,305 33,470

　Net cash provided by operating activities 53,310 63,565 66,996 61,170 68,949 67,284

　Net cash provided by (used in) investing activitie △ 41,741 △ 55,203 △ 46,876 △ 42,497 △53,754 △29,914

　Free cash flow 11,569 8,362 20,120 18,674 15,195 37,369

　Net cash provided by (used in) financing activities △ 20,150 △ 6,805 △ 24,856 △ 21,336 △13,220 △18,370

　R&D expenditures 20,633 20,435 20,362 20,289 17,313 18,539

　Capital expenditures 42,503 44,370 47,318 44,059 39,276 41,279

　Depreciation and amortization 46,232 39,779 40,673 42,137 38,761 38,454

At year-end 2012 2013 2014 2015 2016 2017

　Total assets 933,162 985,771 1,009,843 940,494 932,698 1,024,727

　Total net assets 314,966 345,811 319,087 308,142 311,231 364,997

　Shareholders’ equity ratio ( % ) 29.2 30.6 29.7 31.5 31.8 34.0

　Return on equity ( ROE ) ( % ) 3.6 3.2 1.0 0.3 4.1 10.4

　Interest-bearing debt 342,262 353,686 383,124 368,835 359,929 346,726

　Debt/equity ratio (Times) 1.09 1.02 1.20 1.20 1.16 0.95

Per share (yen) 2012 2013 2014 2015 2016 2017

　Net income—primary 6.26 6.06 1.99 6.45 86.27 234.84

　Cash dividends (applicable to the period*) 3 3 3 3 ー 50

(Note) SDK consolidated every ten shares of its common stock into one share on July 1, 2016. The above-mentioned numbers in the section of “Per share (yen)” are calculated on the 
assumption that the share consolidation had been carried out at the beginning of 2016.

*SDK resolved and paid a dividend of ¥30 per share based on the record date of May 11, 2017 at the extraordinary general meeting of shareholders which was held in June 2017.

Financial Highlights (Showa Denko K.K. and Consolidated Subsidiaries)
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– SRI indexes adopting Showa Denko

As of January 2018

Contact desk

Public Relation Office, Showa Denko K.K.

TEL : +81-3-5470-3235
Website : http : //www.sdk.co.jp/english/csr.html
E-Mail : sdk_prir@showadenko.com
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