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Basic policies

The Showa Denko Group considers compliance with social and 

corporate ethical norms to be one of its most important management 

priorities. It positions respect for human rights as the core issue that 

needs to be addressed to ensure social justice and ethnical corporate 

behavior within the Group. The Human Rights/Corporate Ethics 

Promotion Council established under the CSR Committee chaired 

by the president regularly reviews the Group’s human rights policies, 

plans activities for each year, and determines basic mid- to long-term 

aspirations with the aim of enhancing a culture of respect for human 

rights across the Group. 

We also incorporated “Management Respecting Employee Diversity” 

into our business strategy in 2008 and have ever since been working 

to promote diversity under the slogans of “Make the most of the 

potential of yourself” and “Make the most of the potential of others.”

Having completed the previous two phases of “Recognize” and 

“Understand,” in the beginning of 2016 we started the third phase of 

“Practice.” In this phase, we intend to conduct more specific activities 

and spread the practice of respecting human rights.

Activities in 2015

Various activities were conducted at each office, plant and Group 

company to promote human rights.

1. Enlightening activities regarding human rights

We are working to 

develop training 

tools for interactive 

employee education 

programs while 

providing educational 

opportunities on 

fundamental issues of

discrimination and human rights at workplaces, as well as themes that are 

considered as having high social interest, such as “people with disabilities” 

“human right abuses via the Internet.”

2. Handling harassment 

The Showa Denko Group has a zero-tolerance policy for harassment. 

Following this basic stance, anti-harassment training has been  provided 

to managers, supervisors, and other employees, while support was given 

to staff working at the harassment consultation desks to develop and 

maintain their skills.

3. Support programs to help female/foreign employees play active roles 

Our work-life balance support programs were improved based on 

opinions we had collected directly from female employees. At the same 

time, as in the previous years, career development support was provided 

to female employees through workshops and other opportunities, and 

opinions were exchanged with them as to how female managers and 

leaders can be

brought up. 

We also organized 

social gatherings and 

other activities for non-

Japanese employees 

again in 2015 for the 

purpose of supporting 

their integration into

the Group and their active involvement in our business.

Human Rights and Diversity

Human rights training held in the Keihin region.

Interview with female employees conducted 
at the Omachi Plant

▶Trends in the number of employees on consolidated basis
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■ Total number of employees in Japan on consolidated basis
■ Number of female employees in Japan on consolidated basis
■ Total number of all overseas employees on consolidated basis
■ Number of overseas female employees on consolidated basis

Plans for 2015 Achievements in 2015 Evaluation Plans for 2016

Human rights Promote human rights awareness among 
employees.

・The human rights education program was further expanded. 
・A wide range of training opportunities were provided. 
・The variety of educational content was broadened.

◯ Promote human rights awareness among 
employees.

Labor practices Implement specific measures to promote 
diversity.

• The employment and training of female employees were 
promoted with a view to achieving the targeted number and 
percentage of female managers.

• The employment of non-Japanese employees was promoted 
again during the year.

• Preparations for a workplace environment accessible by 
employees with physical and mental challenges were made 
to promote employment of such workers.

◎ Implement specific measures to promote 
diversity.

Showa Denko received the “Platinum Kurumin”

Showa Denko received the “Kurumin” certification in 2008 from the Tokyo Labour Bureau 

under the Ministry of Health, Labour and Welfare as a company 

that is supportive of its employees’ childcare.

Since then, we have worked even harder to take our childcare 

support activities to the next level, and these efforts resulted in 

our receiving the “Platinum Kurumin” certification in June 2016.

▶︎Number of female managers and its ratio  (Showa Denko)

2011 2012 2013 2014 2015
Number of female
managers 11 14 14 18 23

Female managers
ratio(%) 0.26 0.35 0.36 0.47 0.62

◎ : Fully achieved (100%)    ○ : Achieved 80% or more    △ : Achieved less than 80% 

Major achievements in 2015 and plans for 2016
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4. Employment of handicapped persons

We continued expanding our employment of people with disabilities. 

A special team was formed to develop employment opportunities and 

increase types of jobs suitable for people with intellectual and mental 

challenges as well as to support disabled workers and their workplaces. 

We also continued to actively support the employment of people with 

disabilities by accepting such candidates into our internship program.

5. Employment of the aged

We started reemploying retired employees in 2006. They continue to 

use their skills and expertise for the company.

6. Human rights in the supply chain

In order to conduct business that takes human rights throughout 

the supply chain into consideration, we ask our business partners to 

respect basic human rights, prohibit discrimination, ensure proper 

work conditions, and protect the rights of the workers through our 

CSR procurement program. We work together with our partners to 

comply with these matters.

7. Addressing Conflict Minerals

Purchasing minerals (tin, tantalum, tungsten, and gold) from Congo 

and its neighboring countries is considered as a large international 

problem because you fund local armed groups, consequently have 

a part in local conflicts, and cause violation of human rights and 

environmental destruction by purchasing them.

We, the Showa Denko Group, continued our efforts to prevent the 

use of conflict minerals as part of our activities to promote respect for 

human rights and CSR procurement, which are conducted based on 

Our Code of Conduct and Its Practical Guide.

Leaflets (2015)
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Creating a comfortable workplace

Basic policies

It is important for the growth of our Group that it meets social needs 

through the lively work of employees who are able to live in harmony 

with society.

The Showa Denko Group works hard to continuously improve 

employees' community life.

Activities in 2015
1. Reducing total work hours and encouraging the use of annual 
paid leave

We re-examined working environments, among other activities, to 

reduce total work hours and encourage the use of annual paid leave. 

2. Promoting sound work-life balance

Showa Denko’s work-life balance support programs are designed to 

meet the needs of employees at different stages of life. In 2015, we 

continued our efforts to encourage both men and women to use the 

programs.

3.Relations with the labor union

The company and the labor union has established a relationship 

of trust over many years by establishing (1) Solutions through 

discussions, (2) Pursuit of stable employment and job satisfaction, 

and (3) Working together to improve work conditions through 

company growth and higher profitability as the basis of the labor 

agreement. We confirm and share management policies, improve 

work conditions and make other efforts through regular dialogs in 

the Labor-Management Committee.

▶︎ Main Systems
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▶Trend in working hours (per employee per year)

*1…The manufacturing industry average was prepared using the data in the "Annual report 
on the monthly labour survey" published by the Ministry of Health, Labour and Welfare

● Manufacturing industry average*1
■ Showa Denko 
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*2…The manufacturing industry average was prepared using the data in the "General 
survey on working conditions" published by the Ministry of Health, Labour and Welfare.

Description

Childcare 
leave

Eligible: Employees with one or more years of continuous service who 

live with dependent children of less than two years of age. Available 

through the day preceding the child's second birthday.

Shortened 
working hours 
for childcare/
family care

Eligible: Employees with one or more years of continuous service and 

who have a child of preschool age or who are eligible for family-care 

leave. Eligible employees may choose to reduce standard working 

hours by up to two hours/day.

Cumulative 
leave

Eligible: Employees who have accumulated leave time (annual paid 

holidays carried over from year to year). Employees may take days 

off to participate in a school event (up to and including elementary 

school children), respond to temporary closing of classes, or nurse a 

child or family member.

Family care 
leave

Eligible: Employees with one or more years of continuous service who 

have a family member requiring nursing care. Both short-term leave 

(30 days in total over a three-month period) and long-term leave (12 

consecutive months or 12 months in total over a two-year period) are 

offered.

▶︎ Number of employees who took the advantage of the work-life balance
  support systems
  Showa Denko (2015)

Male Female Total

Childcare leave 69 41 110

Family care leave 0 0 0

Shortened working hours for 
childcare/family care 1 34 35
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Basic policies

The Showa Denko Group develops its workforce through a variety of 

programs.

Training System

Showa Denko’s training system comprises mainly of Programs 

by Role, Programs by Challenge, and Programs by Function, and 

training suitable for the role and expected career of each employee 

is provided. As a company-wide self-development program, we also 

offer correspondence courses and support employees undertaking 

them.

Our human resources development is carried out globally. In China, 

for example, manager training and skill acquisition training are 

conducted, mainly led by Showa Denko (Shanghai) throughout its 

business locations.

Employee surveys

We conducted a Showa Denko Group job satisfaction survey in 

December 2014, to which 7,726 employees of Group companies in 

Japan responded, for a 91.7% response rate. 

Based on the results of this survey, we introduced various measures to 

improve employee job satisfaction in 2015, such as dialogue meetings 

with middle managers and the revision of the personnel system.

Development of Human Resources

Showa Denko’s earlier personnel system was based on the 

management-by-objectives (MBO) framework, which was aimed 

at encouraging employees’ participation in management and 

maximizing each organization’s performance. In 2016, we revised 

the system and started the operation of an MB-OJT system. This 

new system was developed based on the keywords of “growth” 

and “development” and incorporates an element of on-the-job 

training (OJT) as well as the traditional elements of the MBO 

system.

Personnel system that values growth and development

Manager training and skill acquisition training in China

Dialogue meetings

Candid discussions between employees and their supervisors 

have been encouraged within Showa Denko to develop a shared 

understanding of employee targets and performance appraisals. We 

call this kind of frank, face-to-face discussion between employees 

and their supervisors “commu-cussion,” a word coined by combining 

“communication” and “discussion.” For the future, it is intended that 

“commu-cussion” will be made in greater depth, with employees and 

their supervisors discussing what has, and has not, been achieved, 

what has been learned, and how it can be utilized for the next step. 

Through this more growth-oriented “commu-cussion” we will foster 

the development of each employee.




