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Making CSR activities a part of 
our corporate culture

The Showa Denko Group is committed to fulfilling its corporate social 

responsibility (CSR) by implementing measures to become a “company 

contributing to the sound growth of society” toward creating a society 

where affluence and sustainability are harmonized. To this end, we are 

working to raise individual employees’ awareness of CSR and to make 

CSR activities a part of the Group’s culture.

Safe and stable operation provides the basis for our 
business

The Showa Denko Group, which is a chemical manufacturer, gives 

first priority to safety, deeming it the basis for its business. Based on 

this recognition we launched the Active Safety activities* in 2007. We 

will further enhance the activities to prevent occupational accidents, 

equipment-related incidents, and environmental problems in a steady 

manner.

We are also conducting Responsible Care activities to give due 

consideration to the environment, safety, and human health 

throughout the life cycle of chemical substances, including at the 

development, manufacture, disposal, and recycling stages.  

The activities comprise a core part of the Group’s CSR activities. We 

will step up our Responsible Care, Active Safety, and other activities in 

the four fields of “Safety and disaster prevention,” “Occupational safety 

and health,” “Chemical substance safety,” and “Environmental safety” 

to provide society and customers with products, technologies, and 

services that meet their needs in a safe and stable manner for use with 

peace of mind.

Toward the creation of a sustainable society

The Sustainable Development Goals (SDGs) are composed of 17 

goals to be attained by the international community by 2030 to meet 

global social challenges. The SDGs target all countries and are intended 

to create a society where “no one is left behind.” For the SDGs, greater 

public attention has been focused on measures implemented by 

companies. The Showa Denko Group has been supplying “products 

and services that are useful and safe and exceed our customers’ 

expectations.” Toward the creation of a sustainable society, we will 

continue to contribute to the solution of global social issues, including 

climate change, depletion of resources, demographic changes, 

urbanization, multipolarization of the world economy, and changes in 

the feedstock/energy-resources market.

Promoting dialogue with stakeholders

The public has recently been paying more attention to 

environmental, social, and governance (ESG) measures taken 

by companies. Amid rapid changes in the social and economic 

environment, we need to meet the expectations of all stakeholders, for 

which we assuredly need to foster direct dialogue with stakeholders 

and identify what they expect of the Showa Denko Group. We 

will attach importance not only to IR-related dialogues but also to 

dialogues with Group employees in charge of CSR activities in Japan 

and abroad. We will foster constructive dialogues with stakeholders 

through the Group’s aluminum can recycling and local community 

contribution activities, thereby raising individual employees’ CSR 

awareness and improving the quality of our CSR activities.
*  Active Safety activities: The Showa Denko Group’s unique activities in which we 

analyze past accidents and problems, and take measures to prevent their recurrence.

Message from CSR Officer

Given our currently promoted medium-term consolidated business 

plan Project 2020+ , the Showa Denko Group aims to “contribute 

toward creating a society where affluence and sustainability are 

harmonized” while conducting business in such a way that our 

products and technologies contribute to solving social issues including 

the topics of global environment, energy, and resources.

During Project 2020+, we will focus on the issues of “responsible 

care,” “risk management and environment-conscious business 

management,” “corporate ethics and compliance,” and “dialogue with 

stakeholders,” as well as the materiality issues selected.

At the Showa Denko Group, CSR is regarded as the responsibility of 

each and every employee. All employees are thus expected to behave 

with integrity and in conformity with “Our Vision” and “Our Code of 

Conduct” and to contribute to society through business activities.

With its products, technologies and services, the Group will 

contribute to creating a society where affluence and sustainability are 

harmonized.

Our group has established the CSR Committee composed of the 

members of the Management Council, which serves as a framework to 

associate business measures with CSR. Under the CSR Committee, we 

established the Responsible Care Promotion Council, Risk Management 

Promotion Council, Human Rights/Corporate Ethics Promotion Council, 

and the IR Promotion Council. These councils plan and propose 

individual topics related to CSR as well as discuss matters to be 

presented to the CSR Committee.

In addition, the Group has a framework where the CSR Department, 

Environment & Safety Office , Quality Assurance Office, General Affairs 

& Human Resources Department, and the Public Relations Office assist 

each business division and workplace perform various CSR activities 

such as those for human rights, corporate ethics and compliance, 

risk management, Responsible Care and other matters as staff 

departments.

The CSR Department functions as the secretariat of the CSR 

Committee, plans and summarizes basic policies and comprehensive 

measures regarding CSR. The department also collects CSR related 

information and supervises risk management in our group. We have 

established the Environment & Safety Office and the Quality Assurance 

Office under the CSR Department in order to promote Responsible.

CSR Policy

CSR promotion Framework

medium-term consolidated business plan

CSR policies for 2016 to 2018
All employees are thus expected to behave with integrity and in 
conformity with “Our Vision” and “Our Code of Conduct” and to 

contribute to society through business activities.

(1) Realize safe and stable
operations as well as sustainable 
development.
- Consolidate the business
foundation in a way that is
compatible with low-carbon 
society. 
- Contribute to CO2 emission
reduction and resource recycling. 

(2) Ensure strict compliance with 
legislation and observe social and 
corporate ethical norms.

(3) Promote dialogue with
stakeholders.

We contribute to creating a society where 
affluence and sustainability are harmonized.

▶CSR promotion Framework

CSR Committee

IR Promotion 
Council

Human Rights / 
Corporate Ethics

Promotion Council

Risk Management 
Promotion Council

Responsible Care
 Promotion Council

Business Division and Workplace

Staff departments.

CSR Department General Affairs & Human Resources 
Department
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CSR Management of Showa Denko

Aiming to contribute to realization of sustainable society, the Showa 

Denko Group analyzes materiality of impacts of its business activities 

on stakeholders, economy, society and environment, and selects 14 

material issues.

The material issues selected are aligned with the Group’s medium-to 

long-term management issues.

The diagram below shows how each of material issues of the Group 

and core issues of ISO 26,000 listed in the left part is correlated to 

each medium- to long-term issue of the Group in the right part. This 

diagram was also included in a Group newsletter to ensure that all 

employees across the Group understand the correlation.

Materiality of issues of the Showa Denko Group

Contributing to creating a society 
where a�uence and sustainability are 
harmonized

Provision of solutions for social issues

Reduction in the consumption of 
resources and energy, conservation of 
the global environment

Realization of zero accidents and disasters

Equipment safety, countermeasures against
large-scale disasters

Compliance with social and corporate 
ethical norms

Embracing and leveraging the 
potential of diversity

Maintenance of sound, e�ective and 
transparent management

Safety of chemicals, quality assurance

Provision of products, technologies and services
Social Contribution

Focus on sustainability

Contributing to local communities

Provision of products, 
technologies and services

Strengthening Responsible Care

Safe and stable operations

Safety and disaster prevention

Maintenance of product safety

Thorough risk management

Thorough compliance

Promotion of diversity

Enhancement of
corporate governance

The Environment

Safety and
disaster prevention*

Consumer issues

Fair business practices

Labor practices/Human rights

Corporate Governance

Corporate ethics*

Materiality
Core subjects addressed

in ISO26000 Medium- to long-term management issues

Participation in Community Activities

Prevention of Pollution

Use of sustainable resources

Measures to climate change

Equipment safty

Consumer Safety and Health Protection

Protection of intellectual property

Thorough corporate ethics

Occupational Health and Safety

Creating a comfortable workplace

Development of Human Resources

Decision-making process, structure

Access to Essential Services

*The issues in italics are not included in the core subjects of ISO 26000, but are listed here because they are considered to be important to the Group. 

Issues which have material 
impacts on stakeholders, 

but not on economy, 
environment nor society

Issues which have material 
impacts not only on 

stakeholders but also on 
economy, environment and 

society

Issues which do not have 
material impacts on 

stakeholders, economy, 
environment nor society

Issues which have material 
impacts on economy, 

environment and society, but 
not on stakeholders

Materiality of 
the impact on 
stakeholders’ 
evaluations 
and decision 
making

Materiality of the impact of Showa Denko Group on 
economy, environment and society

▶Relations between Medium- to long-term management issues and Materiality

Based on “Our Vision,” the Showa Denko Group promises as follows in “Our Code of Conduct”: we will act with integrity as a responsible citizen of the 

international society; provide our customers with satisfaction and safety; develop corporate culture that helps every member of the Group to fully display 

his/her ability; meet the expectations of local communities; and make vigorous efforts to maintain and improve the global environment.

These promises are in accord with the ideas proposed in the Sustainable Development Goals (SDGs), which are universal goals to be attained by 2030 

for all people and include eradicating all forms of poverty, fighting against unfairness, and combating climate change to “leave no one behind.”

Showa Denko Group's activities to achieve SDGs

The following shows the Showa Denko Group’s specific measures taken for the SDGs.

The Showa Denko Group introduces information 
about the relationships between the Group and 
the SDGs in its Group magazine to help individual 
employees understand the significance of the 
SDGs and encourage them to work toward their 
attainment.

The Showa Denko Group owns and operates hydroelectric power stations 
at four of its plants: the Omachi, Shiojiri, Chichibu, and 
Higashinagahara Plants. The amount of CO2 emitted from 
hydroelectric power generation is much smaller than that 
emitted by thermal power generation or other power 
generation methods.

From 2015 to 2017 we replaced old equipment with new 
models at all of our hydroelectric power stations to ensure 
the stable supply of electricity and increase the efficiency of 
our power generation.

The Kawasaki Plant of Showa Denko K.K. has been chemically 
recycling used plastics into hydrogen since 2003 in order to ensure the stable supply of 
hydrogen as a material for ammonia.

Across the world, ammonia is produced in greater quantities than any other chemically 
synthesized product. It is mainly used as a material for fertilizer, synthetic fiber, and resin, 
and for the denitration of air pollutants emitted from thermal 
power plants and others.

The recycling of used plastics into hydrogen helps reduce 
the consumption of fossil fuels. Moreover, by-products 
generated from the recycling process are effectively used 
as resources, including the recycling of CO2 into dry ice. This 
chemical recycling thus greatly contributes to the reduction 
of environmental impacts compared with the conventional 
hydrogen manufacturing method.

Utilization of our own 
hydroelectric power stations

Chemical recycling of used plastics

Compliance with laws and regulations
Responsible Care
Fair and free trade
Respect for human rights
Prevention of corruption, such as bribery

Reduce environmental impact

Products and technologies to solve 
environmental problems

Communication

Contribution to social and economic development
Respact for individuality

Safety top priority

Provision of products that contribute to the 
development of international community

Cooperation with business partner

Our Code of Conduct and SDGs

Act as a 
responsible 

citizen of the 
international 

society

Provide our 
customers with 
satisfaction and 

safety

Maintain and 
improve the global 

environment

Meet the 
expectations of 

local communities

Corporate culture that 
helps every member 
of the Group to fully 

display his/her ability

Awareness-raising activity

Group News (Intranet)

Tokiwa Hydroelectric Power Plant 
(Omachi Plant)

Kawasaki Plastic Recycle plant
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Stakeholder communications

The Showa Denko Group wants to be a company that fulfills our social responsibilities for all stakeholders and a company that is trusted and appreciated

by them. We will clarify our responsibilities for all stakeholders, understand their expectations and issues regarding our group through communication, 

and reflect the results in our corporate activities.

Stakeholder communications

The Showa
Denko Group

Customers

Shareholders 
and investors

Employees and 
their families

Business 
partners

Local 
communities 

and authorities

Shareholders and investors

• Shareholders’ meetings

• Financial results and business briefings

• Briefing session for investors

• Reports to shareholders

Briefing on business results held for institutional 
investors

Employees and their families

• Group news (paper and web)

• Communication via intranet

• Employee surveys

• Corporate Ethics Hotline

• Labor management consultations

Group news

Business partners

• Self-evaluation and other opportunities/CSR visits

• Purchasing activities

Self-assessment results, questionnaire, and CSR visit 
reporting

Local communities and authorities

• Plant tours

• Community dialogues

• Employees' participation in local communities' activities

• Provision of a class-on-demand

Plant tours 
(Higashinagahara Plant, Showa Denko K.K.)

Customers

• News releases

• Trade shows 

• Showa Denko reports/Product brochures

• Website

• Plant tours and other opportunities

SDK's booth at 
Internepcon Japan

We position the general meeting of shareholders as the golden opportunity 

for communication with shareholders. In order for more shareholders to 

exercise their voting rights, we enabled the shareholders who were not able 

to attend the meeting to exercise their votes by means of mail or the Internet.

For institutional investors and securities analysts in Japan, we held 

briefing sessions on our financial results and progress with the management 

plans and major businesses, while also responding to individual inquiries 

and questions.

For institutional investors and shareholders outside Japan, we fostered 

the disclosure of information in English to ensure fair disclosure. The 

president and CFO also visited Europe, North America, and Asia to explain 

the financial results and management plans directly to them.

We also held briefing sessions for individual investors and visited the 

branches of securities firms to provide explanations to these investors.

Moreover, we expanded the online information dispatch functions, 

provided the financial results and other IR news email service, and posted a 

summary of major financial performance data and related explanations on 

the website.

We also issue a newsletter on activities conducted by our 

bases, organize plant tours for local residents, and give 

support to local cultural and sports promotion as a means of 

fostering communication with local communities.

We also contribute to local community through welfare-

related and other activities.

The Showa Denko Group dispatches a range of information to 

Group employees.

The Showa Denko Group also fosters good communication 

with employees by conducting employee surveys and 

providing a corporate ethics hotline service. 

We also organize tours of Group facilities for employees’ 

families to help them deepen their understanding of the 

Group. Furthermore, in 2018, we published a special corporate 

brochure for the families of employees.

Case 1 

Case 2

Case 3

Communicated with shareholders and investors

Local communities and authorities

Employees and their families

Let us introduce specific examples of communication with stakeholders.

Exhibited graphic panels at the 
lobby of general meeting of 
shareholders (Mar.2018)

Great East Japan Earthquake 
reconstruction aid activity (Head Office, 
Showa Denko K.K.)

Family tour (Yokohama Plant, Showa Denko K.K.)  
(August.2017)

Showa Denko HD Yamagata's employees 
participate “Higashine Sakuranbo 
Marathon” as volunteers every year. 
(Jun.2017)

Briefing session for individual 
investors (Sep.2018)
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Stakeholder communications
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• Employees' participation in local communities' activities

• Provision of a class-on-demand

Plant tours 
(Higashinagahara Plant, Showa Denko K.K.)

Customers

• News releases

• Trade shows 

• Showa Denko reports/Product brochures

• Website

• Plant tours and other opportunities

SDK's booth at 
Internepcon Japan

We position the general meeting of shareholders as the golden opportunity 

for communication with shareholders. In order for more shareholders to 

exercise their voting rights, we enabled the shareholders who were not able 

to attend the meeting to exercise their votes by means of mail or the Internet.

For institutional investors and securities analysts in Japan, we held 

briefing sessions on our financial results and progress with the management 

plans and major businesses, while also responding to individual inquiries 

and questions.

For institutional investors and shareholders outside Japan, we fostered 

the disclosure of information in English to ensure fair disclosure. The 

president and CFO also visited Europe, North America, and Asia to explain 

the financial results and management plans directly to them.

We also held briefing sessions for individual investors and visited the 

branches of securities firms to provide explanations to these investors.

Moreover, we expanded the online information dispatch functions, 

provided the financial results and other IR news email service, and posted a 

summary of major financial performance data and related explanations on 

the website.

We also issue a newsletter on activities conducted by our 

bases, organize plant tours for local residents, and give 

support to local cultural and sports promotion as a means of 

fostering communication with local communities.

We also contribute to local community through welfare-

related and other activities.

The Showa Denko Group dispatches a range of information to 

Group employees.

The Showa Denko Group also fosters good communication 

with employees by conducting employee surveys and 

providing a corporate ethics hotline service. 

We also organize tours of Group facilities for employees’ 

families to help them deepen their understanding of the 

Group. Furthermore, in 2018, we published a special corporate 

brochure for the families of employees.

Case 1 

Case 2

Case 3

Communicated with shareholders and investors

Local communities and authorities

Employees and their families

Let us introduce specific examples of communication with stakeholders.

Exhibited graphic panels at the 
lobby of general meeting of 
shareholders (Mar.2018)

Great East Japan Earthquake 
reconstruction aid activity (Head Office, 
Showa Denko K.K.)

Family tour (Yokohama Plant, Showa Denko K.K.)  
(August.2017)

Showa Denko HD Yamagata's employees 
participate “Higashine Sakuranbo 
Marathon” as volunteers every year. 
(Jun.2017)

Briefing session for individual 
investors (Sep.2018)
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Human Rights and 
Labor Practice

CSR procurementResponsible CareHighlights of 
CSR Activities

Stakeholder 
communications

CSR Management of
Showa Denko

About Showa Denko Governance CSR Financial
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