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CORPORATE SOCIAL RESPONSIBILITYC
Showa Denko Vision

We defined our vision in January 2002 when we
formulated our new business plan, the “Sprout Project.”
The vision, though brief, addresses three critical fac-
tors: shareholder interests, customer satisfaction, and
our contribution to society. We know we can increase
our corporate value only when our products and serv-
ices are satisfactory to our customers and, at the same
time, useful and safe from a social point of view. Further-
more, the increase in corporate value will enable us to
give satisfaction to our shareholders. Guided by this
vision, all members of the Showa Denko Group of
companies are working together to realize the vision
and fulfill our responsibilities to society.

Vision
We at Showa Denko K.K. and its Group companies
will provide products and services that are useful
and safe and exceed our customers’ expectations,
thereby enhancing the value of the Group, giving
satisfaction to our shareholders, and contributing to
the sound growth of society on a global scale.

Code of Conduct and Guidelines
We established the code of conduct for Showa Denko
Group employees in January 1998. We then enacted
its guidelines a year later, clarifying the meaning of the
code through details and examples. In their daily activi-
ties, all officers and employees of the Showa Denko
Group are following the code and its guidelines to retain
public confidence, contribute to the prosperity of soci-
ety, and ensure the continued growth of the Group.

The code of conduct
As Showa Denko officers and employees,
1. We will develop and provide useful and safe technolo-

gies, products, and services to contribute to the sound
growth of society;

2. We will observe the laws of Japan and of the foreign
countries in which we operate, abide by the Company
rules, and strive to maintain the social order;

3. We will conduct business in Japan and abroad based
on the principle of fair and free competition;

4. We will do our best to ensure safety and to protect the
global environment;

5. We will make sure that we maintain good communica-
tions with the public and disclose accurate information
on our Company in a timely manner;

6. We will respect human rights and create a cheerful and
comfortable working environment; and

7. We will act as a member of the international society
and contribute to the development of the regions in
which we operate.

Compliance
We give the highest priority to social justice and corpo-
rate ethics. To ensure full compliance with the laws
and regulations throughout the Group, we established
a Corporate Ethics Committee in January 2003. At the
same time, we opened new channels of communica-
tion whereby anyone who is concerned about possible
violation of laws, internal regulations, or corporate
ethics can report the matter directly to a Company offi-
cial by intranet, e-mail, telephone, or letter. This is
intended as a measure to prevent the occurrence of
transgressions or to correct them in their early stages.
The Company will guard the informant’s privacy and
make sure that there will be no unfavorable treatment.

As from 2004, we started observing Corporate
Ethics Month in Japan. Every January, all officers and
employees will carefully reread the code of conduct
and its guidelines to renew their awareness and
recheck their behavior so as to further enhance the
level of compliance and corporate ethics.

Corporate Governance
We have taken various measures to strengthen corporate
governance as a tool to ensure the continued growth and
long-term value of the Company. Examples include:

Reform of the board of directors
In line with its increasingly global operations, the
Company introduced a corporate officers system in
2001 to increase the speed of decision making at the
board of directors’ meetings. The number of directors
decreased by four in three years, resulting in 11 at
present. The responsibilities of directors and corporate
officers have been defined clearly to make sure that
respective operations are duly supervised. At the same
time, corporate officers are ensured of the efficient and
speedy execution of day-to-day operations.

Establishment of the Audit Office
The Company reorganized its Internal Audit Committee
in March 2001 to strengthen internal auditing functions.
The resulting Audit Office is responsible for planning
and implementing internal audits to prevent mistakes
and wrongdoing. By doing so, the office ensures that
a proper internal control system is in place and, when
necessary, takes corrective measures.
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to the public annually.




