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The Showa Denko Group has reviewed its accomplish-

ments under the three-year (2006-2008) consolidated 

business plan, the Passion Project, and worked out the 

“Passion Extension” for 2009 and 2010 in response to the 

drastic changes in economic conditions in and after the 

latter part of 2008.

 During the two years, the Group will prepare itself for 

the launch of a new consolidated business plan for 2011 

and after. While maintaining the basic concepts of the 

Passion Project, we will accelerate structural reform 

under the Passion Extension by quickly adapting our 

production setup to diminished demand. At the same 

time, we will identify market areas of high growth and 

allocate resources efficiently to these areas.

1. Passion Extension: Concepts and financial targets

(1)  Contribution to sound growth of society

As under the Passion Project, we will continue aiming to 

contribute to the sound growth of international society by 

enhancing the corporate value and fulfilling the expectations 

of all stakeholders. Specifically, we have the following “imag-

es” of the Company:

a)  Unique chemical company with individualized products:

We will carry out drastic structural reform and focus on high-

growth areas where we have competitive advantages.

b)  Technology-oriented company:

We will create individualized products by deepening and 

merging wide-ranging material technologies, fully using our 

rich stock of inorganic and metal technologies.

c)  Financial strength:

We will establish financial strength by squeezing assets and 

reducing interest-bearing debt.

d)  CSR:

We will obtain full trust and confidence of the market and 

society by managing all operations based on the principles 

of corporate social responsibility (CSR).

   During the two years of the Passion Extension, the Group 

will prepare for its return to the growth track by carrying out 

structural reform while making cost-reduction efforts with 

immediate effect.

(2)  Lowering financial targets in response to drastic changes 

in economic environment

Our results in 2008—the final year under the Passion 

Project—fell short of the goals due to the drastic changes in 

the economic environment. In view of sharp production cuts 

in various industries, implementation of stimulus packages by 

respective countries, and progress of inventory adjustments, 

we expect gradual recovery of demand in and after the sec-

ond half of 2009. Thus, we have lowered the financial targets 

for 2010 from original figures as shown on page 7.

2. Major tasks under Passion Extension

With a view to responding to the drastic changes in the 

 economic environment and laying the groundwork for future 

growth, we will focus our attention on the following six items 

in 2009 and 2010 and speedily achieve these goals:

(1)  Improve business portfolio by promoting 

growth strategies and structural reform

Based on the accomplishments during the three years of 

the Passion Project, and in response to the drastic changes 

in the business environment, we will further improve and 

strengthen our business portfolio. Specifically, we will 
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Expand overseas production bases
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strengthen “growth driver” businesses, change some of the 

“new growth driver” and “base” businesses into “growth 

drivers,” and promote structural reform.

a)  Structural reform of HD business

Shipment volumes of hard disk drives (HDDs) in 2009 are 

expected to fall below the actual results in 2008. Demand for 

HD media in 2009 is expected to be stagnant due partly to 

inventory adjustments by the HDD industry. However, we 

expect HDD demand will resume growth of 10% or more in and 

after 2010, due to strong demand for use in notebook PCs.

   Our basic strategy for the HD media business has been to 

establish technological advantages and ensure stable supply. 

We will continue developing and providing high-capacity HD 

media, as witnessed by our world’s first commercialization of 

the fourth-generation PMR media and our leadership in the 

development of the fifth-generation PMR media. 

   We will continue to commercialize high-capacity HD media 

ahead of competitors, fully utilizing our technical strengths.  

We will also take the initiative in reorganizing the industry by 

forming alliances. Thus, we will strengthen our presence in 

the growing market for HD media for notebook PCs and 

other mobile applications.

b)  Expansion of unique businesses, such as inorganics 

and metals

The Group has a rich stock of technologies pertaining to 

 aluminum and other metals as well as carbons and ceramics 

that use high-temperature, high-pressure processes. 

Specifically, the Group is the major supplier in the world of 

graphite electrodes for electric arc furnace steelmaking; rare 

earth magnetic alloys for motors in cars; and VGCF™ car-

bon nanotubes used as an additive in lithium ion batteries 

and resin composites. Furthermore, we have launched 

SCMG™ graphite anode material for lithium ion batteries 

and started trial manufacture of new catalysts responsive 

to visible light.

c)  Reform of aluminum business

We have started the drastic reform of our aluminum business 

to enhance its profitability. We are reforming the production 

setup, and considering alliances as one of the alternatives.

(2)  Ensure efficient allocation of managerial resources 

by very carefully selecting investments

In 2009, we will concentrate our investments on strategically 

selected areas of high growth. We will also give priority to 

investments for rationalization and laborsaving measures. 

Thus, our capital investments in 2009 will total ¥44 billion, 

down from ¥54.8 billion in 2008.

(3)  Carry out drastic cost reductions

In 2009, we aim to reduce costs by ¥12 billion. To achieve 

the goal, we will reduce purchasing costs of raw and auxilia-

ry materials, establish an optimized production setup in 

accordance with the present levels of plant utilization, and 

increase productivity.

Graphite electrodes
• World leader in 30- and 32-inch electrodes
• Future capacity expansion is being considered.

Rare earth magnetic alloys
• A leading maker in the world
• Demand growing for use in HDDs and cars
• Building a plant in Vietnam (already 2 in China)

VGCF TM

• World leader in lithium ion battery applications
• Build a 400t/y plant for use in resin composites
• World leader in carbon nanotubes

SCMG TM

• Graphite anode material for LIBs
• Growing demand for use in PCs, 
   mobile phones, and cars

AIMING TO BECOME A LEADER IN INORGANICS/METALS
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(6)  Strengthen R&D to ensure future growth

We will strengthen R&D to ensure our future growth in prep-

aration for the launch of a new consolidated business plan 

for 2011 and thereafter.

3.  New consolidated business plan for 2011 and thereafter: 

Developing new technologies for environmental protec-

tion on a global scale

As a unique chemical company having inorganic and metal 

technologies, the Group will strengthen its R&D to continuously 

provide innovative environmental-protection and energy-con-

servation technologies to the three target markets of electron-

ics, automotive parts, and personal care/environmental goods.

 We expect there will be increasing needs for further reduc-

tion of environmental impact, fulfillment of growing energy 

demand, and provision of solutions to the depletion of natural 

resources. In this connection, we will supply key materials for 

environment-friendly cars, including anode materials for lithium 

ion batteries and carbon separators for fuel cells. We will also 

provide such energy-saving components as ultrabright LED 

chips and SiC power devices. Furthermore, we will provide 

new fuel-cell catalysts to replace platinum and produce chemi-

cals from used plastics, promoting resource conservation and 

recycling.

(4)  Secure sufficient cash flows

In 2009, the sum of operating income and depreciation 

expenses is expected to be similar to the 2003 level. In 

2010, the total figure is expected to increase again.

(5)  Improve financial strength

Despite severe economic conditions, we will continue to 

steadily improve our financial strength by drastically reduc-

ing inventory and very carefully selecting investments.

[Operating income before depreciation]
(Billions of yen)

(Forecast*)

* Announced on Feb. 9, 2009

(Revised Image)
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ENSURE SUFFICIENT CASH FLOWS

(Billions of yen) (Times)

Interest-bearing debt
D/E ratio

(Forecast*) (Revised Image)
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Outstanding debt D/E ratio

¥385 billion 1.6 times

¥360 billion

2009 forecast

2010 revised images 1.4 times

* Announced on Feb. 9, 2009
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IMPROVE FINANCIAL STRENGTH

Fully utilizing our position as the unique chemical company
with excellent inorganic/metal technologies

Future target areas: 
“image” in 2015

Environment/energy
 • Semiconductor devices
 • Energy devices
 • Lighting modules
IT Chemicals

New growth driver businesses in 2010
Six SMU* projects (Environment/energy; semiconductor devices; 
energy devices; displays/illumination; IT chemicals; automotive parts)

Three major target segments
Electronics, Automotive parts, 
Energy and environmental goods

Growing needs
in the areas

of environment
and energy

Individualized technologies of Showa Denko
accumulated over many years
Interconnection of organic/
inorganic chemical technologies

*SMU: Strategic Market Units

STRENGTHEN R&D TO REALIZE OUR “IMAGE” 

UNDER THE NEW BUSINESS PLAN

P
PASSION EXTENSION
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