
Business areas to 
pursue and notable 
growth drivers
By combining the core  
technologies of SDK and 
Hitachi Chemical, the two 
companies will together aim  
to grow in 7 business areas 
including 5G, semiconductors, 
and electrification of 
automobiles
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CSO Message

To attain the vision,  
we will implement the 
plan with speed

Representative Director, Managing Corporate Officer

Chief Strategy Officer (CSO)

Hidehito Takahashi

To become a KOSEIHA Company
In its medium-term business plan, “The TOP 2021,” launched in 2019, the 
Showa Denko Group upholds the vision of transforming at least half of its 
existing businesses into KOSEIHA Businesses by 2025.
 At present, we already have three KOSEIHA Businesses, being the 
graphite electrode, hard disk media and high-purity gas businesses. In 
order to achieve the aforementioned vision, we need to transform at least 
three other businesses into KOSEIHA Businesses. We have already identi-
fied the candidates, and I think we are steadily doing what we should do now.
 As the Chief Strategy Officer (CSO) in charge of planning and imple-
menting strategies, I monitor the progress against the three-year rolling 
plans made for each business to manage the milestones in a strict 
manner and ensure their successful implementation, while seeing to it 
that the plans are implemented speedily.

Importance of marketing
When I joined Showa Denko in 2015, I thought, “The Company has  
wonderful technologies in a range of business fields but has no system  
to combine them to create something new and is not aware of the  
importance of marketing.”
 Under “The TOP 2021,” I am therefore providing leadership to promote 
“industry marketing” as a new approach, which means to investigate the 
trends of industries to find and develop materials that are needed by them. 
As the first step, we launched a cross-functional team in 2019 to foster 
inter-business cooperation with a focus on automobiles, and the team  
has already started to make achievements steadily.
 I think that product management and account management will also 
become important for the Company. The former means to manage the 
lineup and market value of its products and the latter means to enhance 
relationships with customers by making appropriate proposals to them 
through inter-business cooperation.

Toward the full integration of Hitachi Chemical
As a ground rule for merger & acquisition (M&A), I think it is most  
important for the two companies to exchange opinions in an open and  
fair manner and proactively adopt the best practices. When I led the  
integration of SGL GE of Germany into the graphite electrode business  
as the head of the Carbon Division in 2016, I attributed importance to 
respecting diversity and treating all employees fairly, regardless of their 
position, race, gender and others.
 My past experiences have made me recognize how important it is for  
all employees to share the same vision and terms and to pursue reforms 
in a tireless manner. I will therefore foster measures to meet this  
requirement in the integration process for Hitachi Chemical.
 In order to attain the aforementioned vision, we will implement the 
necessary measures with speed, and I would ask for your kind support to 
this end. I hope you will look forward to seeing how we will achieve the goal.

Path toward KOSEIHA Businesses

Synergy generated by the integration of Hitachi Chemical

Path toward full integration

Under “The TOP 2021,” we have upheld “Enhance,” “Grow,” 
“Change” and “Create” as the core strategies of the Group.
 First, we classified all our businesses into the three categories of 
“Enhance,” “Grow” and “Change” and then clarified their goals and 
missions. Moreover, deeming it important to create new businesses 
for our sustainable growth, we have also added “Create” to these three. 
“Create” means to strategically implement discontinuous measures, 
such as M&A, in addition to pursuing organic growth through R&D. 
The integration of Hitachi Chemical, which we announced at the end 
of 2019, is classified into this “Create” category.
 Within the chemical industry, the Showa Denko Group conducts 
business in the upstream area while Hitachi Chemical does so in 
the downstream area, but the two companies are moving in a 
similar direction and have an affinity with each other, in particular 
in the domains of electronics and transportation.

Q. How will you complete the integration process?
A. Showa Denko made Hitachi Chemical a consolidated subsidiary 
at the end of April 2020 (and Hitachi Chemical will change its 
name to Showa Denko Materials, Co., Ltd. in October 2020). From 
now on, we will press forward with the integration of the adminis-
trative departments of the companies to integrate the two into 
one company in around January 2023. To this end, we have estab-
lished two steering committees on different levels of decision 
making, through which we will daily discuss what we should 
prioritize to complete the integration process on schedule.
 As for the business portfolio of the new company, we are  
conducting examinations to combine the two companies’ businesses 
in an optimal manner, without favoring the standpoint of either 
Showa Denko or Hitachi Chemical.

Steering committee (1)
Is composed of the presidents 
and directors of the two  
companies and makes decisions 
about issues related to portfolio 
management, investment, 
budgeting and financing.

Steering committee (2)
Engages in progress  
management and supervision 
concerning the tasks performed 
by the subcommittees on 
accounting and finance, systems, 
personnel strategies and others.

 For example, in the transportation domain, both companies 
supply lithium-ion battery (LiB)-related materials for electric 
vehicles. By fusing Showa Denko’s organic and inorganic materials 
technology with Hitachi Chemical’s design technology for graphite 
anodes, we will become able to supply materials that add properties 
required of next-generation LiBs, such as large capacity, quick 
recharging, long life and high safety, with high cost competitiveness.
 In the life science field, in which Hitachi Chemical is sowing 
seeds for future growth, the Showa Denko Group has not yet oper-
ated any businesses. By combining the Group’s core technologies 
with those of Hitachi Chemical, we aim to achieve growth in the 
following seven business domains: electronics, transportation, life 
science & healthcare, lifestyle, construction/infrastructure, 
industrial equipment, and energy.
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