
Basic ideas and policies
The Showa Denko Group upholds “Deepening of risk management on 
the basis of safety and compliance” as the main theme for its CSR 
Policy. Accordingly, we are striving to improve our risk control for both 
ordinary times and emergencies and to reduce the detected risks.

Promotion system
We have working groups specializing in important issues related to 
compliance and risk management, specifically, the working group 
on risk management and the working group on human rights and 
compliance. At the meetings of the Sustainability Promotion Council 
chaired by the director in charge of CSR, relevant issues are deliber-
ated and examined, and the issues of importance in terms of busi-
ness management are presented to the Management Committee 
and the Board of Directors as the agenda for their meetings. In 
ordinary times, each of the divisions, plants and subsidiaries imple-
ment their risk management systems and risk reduction measures 
under the leadership of their respective risk managers, thereby 
promoting the sectoral control of risks. 
 In the event that an existential risk to the Company is identified  
or an unexpected crisis occurs, we will establish headquarters to 
deal with the crisis headed by the President so that we can promptly 
respond to it. We have also set the rules to be followed by the 
administrative departments of the head office regarding risks 
related to personnel, PR and safety. Issues regarding the risk man-
agement situation are deliberated by the Management Committee 
twice a year and the results are reported to the Board of Directors 
for continuous improvement. We thereby ensure that our risk 
 management process functions effectively.

“Risk inventory” activity
The Showa Denko Group conducts the “risk inventory” activity as its 
standard risk management scheme, and all 96 of the Group’s sites, 
including non-consolidated subsidiaries, are targeted for the activity. 
In this activity, specific risks are identified at the sites by department 
and according to our risk classification criteria.
 Through the ISO 31000-compliant risk assessment, response 
and review process, we are executing a PDCA cycle for risk manage-
ment, thereby making all employees well aware of the importance 
of risk management and ensuring that the management team can 
constantly monitor and grasp information about the risks that could 
have serious impacts on the Group’s management.
 As for serious risks for which adjustments need to be made to 
implement company-wide measures, such as anti-earthquake 
measures for equipment and information security measures, the 
head office’s administrative departments in charge provide needed 
advice. They also offer risk-related education and training, carry out 
on-site inspections and give instructions, as required, under the 
leadership of the management team.

Enhancement of business continuity plans (BCPs)
We at the Showa Denko Group are aware of the importance of fulfill-
ing our responsibility as a supplier, recognizing the fact that the 
availability of our products has an impact on society at large. While 
expanding our business domain, we have been making BCPs based 
on the idea that we need to build a business system that is highly 
resistant to disasters and other crises both in Japan and overseas.

 We make specific BCPs in consideration of the features of each of 
our businesses and products, implement natural disaster counter-
measures for our equipment, stockpile masks and other goods in 
preparation against pandemics and clarify and work on problems 
through educational training. We are thereby managing our busi-
ness in a manner that enables us to continue it while giving first 
priority to people’s lives. Moreover, we regularly conduct drills to 
foster collaboration for BCPs between the divisions, plants and 
affiliated companies, through which participants can share the 
lessons learned, problems and best practices.
 As one of the initiatives implemented in 2019, we revised the BCP 
made for the head office’s administrative departments. In the event 
of an inland earthquake hitting the Tokyo metropolitan area, we 
might not be able to continue using the head office building in Tokyo. 
Based on this assumption, we revised the plan to include the reloca-
tion of the emergency response headquarters functions and the 
adoption of a teleworking system as the basic countermeasures.
 As for the outbreak of the novel coronavirus disease (COVID-19), 
the secretariat of the emergency response headquarters collect 
related information from both within and outside Japan to provide 
regular cautionary advice to employees and instruct them on infec-
tion control measures. Moreover, the Group CEO shared a message 
promising employees that the Group will (1) give first priority to 
protecting the health of all Group employees and employees of 
partner companies; (2) continue to supply the products that are 
indispensable for society and daily life as its social responsibility; 
and (3) make preparations to achieve further growth for the Group 
after the pandemic ends. We are dealing with the coronavirus crisis 
also in line with the BCPs.

Information security measures
The Showa Denko Group has established rules on information 
security and the management of personal information in order to 
make appropriate responses to information-related risks. The 
Group is continuously working to increase employees’ awareness of 
the rules through e-learning and training against targeted email 
attacks. We also make information security assessments at all our 
sites in Japan and abroad as part of our activity to increase our 
information security.

Risk Management & Compliance

Risk management

Note:  Evaluated in terms of loss of social credibility, loss of human resources and, loss 
of financial assets

Risk classification   

(1)  Accidents and disasters
Facility accidents
Fires and explosions
Injuries or deaths
Environmental accidents
Natural disasters and 
climate change
Infrastructural accidents
Traffic and distribution 
accidents
Chemical handling  
accidents
Accidents involving  
products

(2)  Risks related to violation  
of laws, antisocial acts
Violation of industrial  
property rights
Violation of antitrust laws
Insider trading
Violation of Foreign Exchange
Law
Violation of Subcontract Law
Violation of laws concerning  
environment, chemical  
substances, security and safety
Defamation, violation of privacy
Crimes committed by employees
Bribery

(3)  Risks related to human  
resources and labor
Human rights
Outflow and security of 
human resources
Evaluation, rewards and 
assignment
Infectious diseases
Work hours
Diversity of employment 
patterns
Involvement as victim of 
crimes and terrorist acts

(4)  Information management
Information leaks
System failures
Problems involving
media, rumors, whistle
blowing
Commercial software
Management of login ID

(5)  Risks related to 
management and 
business
Stocks and corporate 
bonds
Investments
Finance and accounting

(6)  Risks related to supply chains
Inventory, assets
Procurement
Business

(7)  Risks related to external environment
Nation, region community 
Industry

Loss classification  
Loss of social credibility Loss of social credibility Loss of financial assets

Importance of risk management
The social environment surrounding companies is rapidly and  
dramatically changing as they globalize their business activities, respond 
to climate change, face the innovation of information and communication 
technologies, and diversify their forms of employment. Amid these 
changes, it is becoming even more important for companies to manage 
risks in their business operations.
 The Showa Denko Group is no exception and we must advance our  
risk management by taking a new point of view.
 For the Group to create new value, we need to take risks and boldly 
embrace challenges. However, when doing this, we must identify what 
kind of risk exists in which area and on what level so that we can control 
the risks appropriately. To this end, it is important to continue building 
necessary systems and constantly improving them as an essential means 
to support the corporate activities.
 In particular, among a wide range of risk management items, Showa 
Denko must strictly manage the risks related to safety and compliance.
 We must give first priority to the safety of our employees, employees of 
our partner companies and all others related to the Group. In addition to 
ensuring their safety in our ordinary production activities, we are now also 
implementing adequate safety measures against the novel coronavirus, 
while continuing our business operations so that we can supply our 
 products to society without delays.
 Ensuring compliance is also essential to win trust from stakeholders, 
for which it is necessary to enhance collaboration between on-site 
employees and the administrative staff who support them. We will further 
enhance compliance across the Group by conducting risk assessment 
activities, fostering the provision of information and education by the 
administrative departments, and operating the internal reporting system 
in an appropriate manner.

Toward the future
For risk management including ensuring compliance, we must 
strengthen measures promptly and appropriately to identify the risks  
that could have a serious impact on our business management. To this 
end we will further increase the efficiency of our present management 
system and optimize it, while also adapting it to the further globalization 
of our businesses.
 From now on, we will work toward the full integration of Hitachi 
Chemical and in the process, we need to consolidate the risk management 
and compliance systems of the two companies into one that is more 
robust, as one of the conditions that we must meet to generate synergies 
through the integration.
 We will further enhance the value of Showa Denko as a reliable  
company that provides its stakeholders with a sense of security.

CRO Message

We will build even 
stronger risk  
management and 
compliance systems

Corporate Officer

Chief Risk Management Officer (CRO)

Keiichi Kamiguchi
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Risk Management & Compliance

“Our Code of Conduct” Chapter 2: Management that respects human rights (excerpted)

2.1  Understanding the international covenants on human rights 
Under the rule of law, we will endeavor to realize the “right to be happy,” which everyone possesses from birth.

2.2  Prohibition of unfair discrimination 
We will not tolerate unfair discrimination based on bias or prejudice that diminishes human dignity.

2.3  Elimination of forced labor and child labor 
We will contribute to the creation of an inclusive society by supporting volunteer activities and promoting inclusive business.

2.4  Elimination of forced labor and child labor  
We will conduct supply chain management in a responsible manner so that we will not be involved in any form of infringement of human rights.

2.5  Establishment of human rights due diligence  
We will establish appropriate procedures and systems to deal with human rights risks related to our business activities.

Outline of the guidelines

• An introduction to promotion of corporate social responsibility (CSR)
• Responsible Care (RC) activities • Quality and product safety
• Corporate ethics, compliance and fair trade • Environmental protection 
• Safety and hygiene in the workplace • Human rights and labor
• Information security • Social contribution • Business continuity plan
• Sustainable procurement

Respect for human rights

Basic ideas and policies 
The Showa Denko Group respects human rights based on the International Bill of Human Rights, the ILO Declaration on Fundamental 
Principles and Rights at Work and other principles on human rights as the basis of its business management, and works to ensure that 
individual employees behave in line with these principles. Specifically, we show our basic approach to human rights in Our Code of 
Conduct, ask all employees, including those working outside Japan, to abide by the rules and provide them with training on important 
issues related to human rights. 

Responsibility for the supply chain

Basic ideas and policies 
The Showa Denko Group conducts business activities in consider-
ation of society and the environment across its supply chain, from 
the procurement of materials and manufacture and sale of prod-
ucts to transportation, in line with its Basic Procurement Policy, 
which attributes importance to “optimized transactions,” “part-
nership” and “promotion of CSR procurement.”

CSR procurement
In order to contribute to the solution of global environmental and 
social problems that we are currently facing, the Showa Denko 
Group needs to gain the understanding and support of all stake-
holders of the Group. We established the Showa Denko Group’s 
CSR Procurement Guidelines, which we share with our business 
partners so that we can increase each other’s corporate value 
through compliance with the guidelines.

 We check the CSR and due diligence measures taken by our 
business partners by conducting the CSR self-assessment ques-
tionnaire. In principle, we ask all new business partners to fill in the 
questionnaire (checklist) when concluding agreements with them, 
and the survey is subsequently conducted every three years. We 
also make “CSR visits” to the partners. Specifically, employees in 
charge of procurement annually visit about 40 partner companies to 
have a direct dialogue with them. Since this initiative was launched 
in 2010, we have made CSR visits to a total of 463 partners as of 
the end of 2019.
 We share the results of the CSR self-assessment questionnaire 
and CSR visits with the partners in the form of feedback reports 

We are conducting examinations to implement a series of due diligence processes for human rights across the Group, both within and outside 
Japan, based on the Guiding Principles on Business and Human Rights approved by the United Nations Human Rights Council in 2011.

Note: For details about this education, please see page 56.

Consultation/reporting by:
Showa Denko Group directors and employees 

(including contract and temporary employees), business partners, etc.

Internal contact:
CSR Office, 

CSR & General Affairs Dept.

Showa Denko Group CEO

Sustainability Promotion Council
(Chaired by the director  

in charge of CSR)

External contact
• Law firm 
• Others

As required: Establish an 
investigating committee 
(Internal/Third-party)

Showa Denko
Audit & Supervisory  

Board member
Report

Report

Consultation/
reporting

Consultation/
reporting

Instruction

Instruction

Reply Reply

Outsourcing of the  
hotline service

Supervision

Report

Sharing of the 
information on 

consultation/reporting

 Recently, in our effort to deal with cyberattacks, we have partici-
pated in the activities conducted by the Japan Chemical Industry 
Association and the Japan Petrochemical Industry Association to 
collect the latest information. Since 2018, we have also been engaging 

in the Computer Security Incident Response Team (CSIRT) activity 
to enhance the information security systems of our sites in Japan 
and across the world, cooperating with external organizations 
specializing in information security for information collection.

Compliance

Basic ideas and policies
The Showa Denko Group believes that compliance provides the basis 
of its business continuity and is essential for the achievement of its 
vision. Accordingly, we comply with social norms of each country and 
region, and corporate ethics as well as laws and regulations. In addition, 
we are implementing the system and conducting a range of activities 
to spread ethical values based on honesty, impartiality and integrity. 
Note: For employee education on corporate ethics, please see page 56.

Corporate Ethics Hotline
We operate the Corporate Ethics Hotline so as to be able to detect 
from across the Showa Denko Group any incidents of noncompli-
ance or unfair and other behaviors that contravene corporate ethical 
standards at an early stage in order to resolve them. 
 Employees can make a report via Showa Denko’s website and 
intranet as well as through the external law firm designated by the 
Company. Not only Group employees but also all other stakeholders, 
including suppliers and local residents, can make reports to the Group 
through the hotline. For national staff of Group companies outside 
Japan, we have also been providing a multilingual hotline service 
(external service in 12 languages) since April 2018. The hotline 
service can be used anonymously both within and outside Japan, 
and we clearly state that we respect the privacy of service users and 
prohibit any disadvantageous treatment of users by their companies.
 For each of the reports made to the hotline internally and via the 
external contact, we talk to the company/site in question, and the 
department in charge conducts a survey on the issue to confirm the 
facts. If noncompliance with laws, regulations and others is con-
firmed as a result of the survey, we promptly take corrective actions. 
For serious issues, reports are made to the Sustainability Promotion 
Council chaired by the director in charge of CSR and to the Board of 
Directors, including details of the internal report made to the hot-
line, the survey, corrective actions, and measures to be taken to 
prevent the reccurrence of similar problems. 
 The secretariat of the Corporate Ethics Hotline received 52 reports 
and requests for consultation in 2019. After prompt and careful investi-
gation of the details, we took corrective measures as necessary.

Compliance with anti-bribery laws and regulations,  
and prevention of corruption
Bribery of public servants and the compulsion, offer and  
inducement to bribe are acts that cause corruption in the national 
economy and politics, and prevent the sustainable growth of the 
international community. The Showa Denko Group has formulated 
the Showa Denko Group’s Global Anti-Bribery Policy, and we are 
implementing drastic measures to comply with anti-bribery laws 
and regulations enforced in each country. Specifically, we con-
ducted an e-learning seminar to provide basic knowledge about 
bribery and a total of over 400 people participated.
 Also, for the provision of benefits and exchange/entertainment 
opportunities that do not constitute bribery, we conduct sufficient 
examinations as to the reason why we need to provide them, 
recognizing that providing them for the purpose of making profit 
unfairly may lead to corruption. Moreover, we prohibit, in prin-
ciple, individual employees and workplaces from accepting any 
money or gifts from suppliers and other related parties.
 Specifically, we prohibit in our in-house rules the provision and 
receipt of benefits, exchange/entertainment opportunities, and 
gifts that could be suspected as being intended to produce unfair 
profit. We also set an upper limit on the amount of money that can 
be spent for the purpose of socializing, thereby preventing the 
provision of excessive benefits. We have also set an approval 
process for the provision of such benefits.
 In addition to implementing the rules and the process  
internally, we have obtained support and cooperation from our 
suppliers by informing them of the rules through the CSR 
Procurement Guidelines.

Compliance with competition laws
For complying with competition laws, which are designed to 
ensure fair and open competition, in each country, we formulated 
our own anti-cartel rules in 2010 and have been implementing the 
rules to control cartel risks appropriately in our daily business 
operations. Also, since 1999, we have been carrying out internal 
audits every year to check for illegal sales activities to ensure 
compliance with competition laws and reported the results to top 
management. We also published a range of guidelines, including 
the handbook on antimonopoly laws for sales personnel, the 
Antitrust Compliance Guideline, and the Compliance Program of 
EU Competition Laws, with an eye to raising employees’ compli-
ance awareness regarding competition laws across the Group.
 Furthermore, we have been holding an annual seminar on 
competition laws for the Group’s sales personnel (including 
national staff of Group companies outside Japan), inviting external 
experts in competition law to serve as lecturers. In 2019, a total of 
318 employees participated in the event, held at five of our sites in 
Japan and overseas.

and conduct follow-up activities, including making improvement 
proposals to them as appropriate.
 Also, in May 2019, Showa Denko became one of the first  
companies in the chemical industry to make a declaration to take 
actions for sustainable logistics, in support of the “White Logistics” 
movement. Joint delivery, modal shift and other measures to 
increase the efficiency of transportation will directly contribute to 
reducing our environmental impact, in addition to helping improve 
the work environment in the logistics industry.

Measures for partners that have negative impacts on our  
business continuity
The Showa Denko Group will review our business relations with 
partners who we think do have a serious negative impact on our 
business continuity. According to the level of negative impact that 
might be caused by a partner, we will stop requesting quotes from 
and placing orders with the partner for a certain period, reduce 
the trade volume, or cancel the sales contracts concluded with 
the partner. We are responding rigorously to any instances of 
noncompliance with laws and regulations or with the Showa 
Denko Group’s CSR Procurement Guidelines.

Conflict minerals
Purchasing minerals (tin, tantalum, tungsten and gold) from Congo 
and its neighboring countries is considered a large international 
problem because, by purchasing these minerals, local armed 
groups are funded and consequently play a part in local conflicts 
and cause human rights violations and environmental destruction. 
 The Showa Denko Group incorporates measures to deal with 
the issue of conflict minerals in the Showa Denko Group’s CSR 
Procurement Guidelines. We ask our business partners to provide 
us with related supply chain information to avoid the purchase and 
use of these minerals. Also, in line with the recent social trends 
toward responsible minerals sourcing, we added cobalt to the 
target of measures in addition to the aforementioned four minerals.
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