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The first step toward fulfilling corporate
social responsibility is providing
products that satisfy our customers
Isobe: Can you start by discussing the importance of 
CSR within the Showa Denko Group?

Takahashi: When I was appointed Showa Denko 
President in 2005, I said, "Let's work to become a group 
of companies that society trusts and respects". The 
term "CSR" hadn't gained its current prominence at that 
time, but the idea was the same. Especially in recent 
years, companies have been strongly requested to act 
as good corporate citizens. Corporations need to keep 
this in mind. 

Given these trends, two years ago, we reaffirmed our 
intentions to fulfill our social responsibility. We launched 
full-fledged efforts in this area, including building the 
organization needed to fulfill these responsibilities. I 
think our timing was excellent.

Isobe: So the Group set itself the goal of working to 
fulfill its corporate social responsibility?

Takahashi: Yes. The "Passion Project" medium-term 
business plan, which went into effect in 2006, is based 
on the "image" of the Group to be realized by 2010. This 
actually means becoming a group of companies highly 
regarded by society. To realize this goal, we have to 
fulfill our social responsibility as a good corporate 
citizen through daily operations. And that means CSR 
management.

Ishii: What steps do we need to take to fulfill our social 
responsibility?

Takahashi: There's a 
wide range of things 
that need to be done, 
but I think the basic 
route will be creating 
products that 
contribute to the 
sound growth of 

society. Since our business is 
"B to B,"*1 it's not easy to 
picture how our products 
contribute to society 
compared with companies 
that deal directly with 
consumers. So the first thing 
we need to do is to create a 
broad product lineup with 
which we can convince our 
direct customers ー mainly 
manufacturers ー that Showa 
Denko makes very good 
products. We can fulfill our 
social responsibility by taking 
actions that result in 
convenience and comfort to 
consumers through products 
incorporating our materials 
and components. This means 
creating products while maintaining close ties with our 
customers, always keeping in mind the final products 
ー for example, cars and electronic devices ー that 
eventually incorporate our products.

2006: The year in which the CSR
concept spread throughout the Group
Isobe: Can you discuss our CSR efforts up to this point 
in time and your assessment of these efforts?

Takahashi: In the past, we defined Corporate Vision, 
Code of Conduct and its Guidelines, and Responsible 
Care Action Guidelines*2 step by step, to meet the 
needs of the times. Although this general approach 
remains unchanged, to strengthen our connections to 
society we’ve grouped these policies, guidelines, and 
activities under the broader CSR umbrella. To provide 
guidance both inside and outside the company to 
ensure that this approach is correctly implemented, we 
established the CSR Committee in 2005 to coordinate 
the Group’s CSR activities, followed by the CSR Office 
to promote CSR activities on a daily basis.

Isobe: So 2006 was practically the first year of CSR 
activities.
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Fulfilling our social responsibility with passion

Interview with top management

Kanako Ishii
Joined the company in 1997.  Engaged in general affairs work at the Corporate Planning & Administration 
Department, Showa Aluminum Can Corporation. Also responsible for the publication of its employee magazine.

In 2006, the Showa Denko Group established a new management structure that assigns top 
priority to corporate social responsibility (CSR).
We interviewed Kyohei Takahashi, President and CEO of Showa Denko K.K., 
about the current state of the Showa Denko Group’s CSR activities, now in their second year, 
and about future issues related to these activities.
The interviewers were Yuji Isobe, General Manager, CSR Office, of Showa Denko K.K., 
and Kanako Ishii of Showa Aluminum Can Corp. The latter represented the employees of Group companies.
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[Scope of this report]
●Terminology used in this report
In this report, “Showa Denko” refers to Showa Denko K.K., while the “Showa Denko Group” collectively refers to Showa Denko K.K. and its non-publicly traded, 
consolidated subsidiaries in Japan.
●Financial performance data
The figures provided in this report represent consolidated financial results of the Showa Denko Group. 
●Environmental performance data
The figures provided in this report represent Showa Denko K.K.’s environmental performance.  
Where Group companies’ data are included, specific notes are given.
●Period covered by this report
January 1 - December 31, 2006
As for “CSR efforts” and “Working together with our stakeholders” sections, information up to March 31, 2007, has been added.
●Publication date
July 2007 (Publication of the next edition is scheduled for July 2008.)

[Guidelines referenced]
●Sustainability Reporting Guidelines 2006 (G3 Guidelines) from the Global Reporting Initiative (GRI)
●Environmental Reporting Guidelines 2003 from Ministry of the Environment

Kyohei Takahashi
Showa Denko Group CEO

Fulfilling our social responsibility with passion
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Yuji Isobe
Joined the company in 1972. Occupational experiences include general affairs, human resources, and marketing. Transferred to the 
General Affairs Office in 1997, where he supervised overall general affairs work and served at the secretariat for the Corporate Ethics 
Committee. Appointed General Manager, CSR Office, in 2007.

Takahashi: The goals proposed for our CSR initiatives 
were to spread the activities throughout the Group in the 
first year, firmly establish in the second year, then expand 
in the third year. Last year, we endeavored to spread 
CSR activities throughout the Group.

Ishii: From your perspective as President, what do you 
think of the results of these efforts?

Takahashi: I feel we’re making steady progress in 
spreading CSR activities throughout the Group. Still, our 
current level of understanding in certain areas isn’t 
sufficient. The results of employee attitude surveys 
suggest our understanding in certain areas hasn’t 
reached the levels I’d expected. In other areas, there’s a 
gap between what we understand and how this 
understanding translates into action. To bridge these 
gaps, we need to spend more time to communicate with 
employees. In short, we have to build up our CSR 
activities through sustained and repeated efforts.

At the same time, together with the enforcement of the 
new Company Code and the Financial Instruments and 
Exchange Law, we’ve been able to make steady 
progress in building systems of corporate governance 
and internal controls.

Seeking to achieve both offensive and 
defensive CSR
Takahashi: I think both offense and defense are vital to 
CSR. In 2006, while focusing on offensive CSR, we also 
kept in mind the need to thoroughly implement defensive 
CSR.

Isobe: Can you give specific examples?

Takahashi: Offensive CSR refers to activities that 
increase corporate value. For example, creating good 

products and proactively protecting the 
environment. Defensive CSR refers to 
working to ensure the company doesn’t 
lose the trust of its stakeholders. These 
efforts might include ensuring thorough 
compliance. A single case of accident 
or violation of law can totally destroy 
everything a company has achieved 
over many years. Last year, I was 
acutely aware of the need for defensive 
CSR to prevent such problems.

Isobe: That sounds like the basic idea of 

risk management.

Takahashi: Risk management is a prime factor in CSR 
practice. Last year, to ensure solid implementation of 
defensive CSR, we established the new Risk 
Management Committee, as well as the new position of 
Chief Risk Management Officer (CRO) to oversee these 
efforts.

Isobe: So the best offense is really a strong defense?

Takahashi: We want to always keep society’s trust. And 
we must create products suited to market needs or 
products capable of leading the market. In other words, 
by implementing CSR activities with a good balance 
between offense and defense, we’ll be able to work 

toward our goal of fulfilling corporate social responsibility.

Building individualized products and
communicating with society
Isobe: Can you discuss some specific topics related to 
CSR?

Takahashi: We received the Minister of Economy, Trade 
and Industry prize, which formed a part of the 2006 
Green & Sustainable Chemistry Award.*3  This recognition 
for our products and technologies from industry and 
academic colleague in the field of chemistry, and in the 
year we began our CSR activities, is a source of pride not 
just for our engineers but for the entire Group.

We also won a Disclosure Award from the Tokyo Stock 
Exchange.*4 Just the fact that a company like ours could 
win this historic award—I mean a company that doesn’t 
sell products directly to consumers—is a source of great 
pride. It’s a recognition of our day-to-day activities.

Ishii: So disclosure and information sharing is an 
important part of CSR.

Takahashi: Of course. One example—up to 40% of our 
employees aren’t Japanese. For this reason, we began 
publishing an English-language edition of our Group 
bulletin this year. The purpose of this bulletin is to help 
share information and communicate with our non-
Japanese employees. And this English-language edition 
has been very well received.

Ishii: I think that each workplace and Group company, 
including Showa Aluminum Can, highly values activities 

as a member of local communities and communications 
with them—for example, by participating proactively in 
local beautification and cleanup projects.

Takahashi: The Showa Denko Group has many 
production facilities inside and outside Japan. To earn 
the confidence of and to deepen communications with 
local communities, we’re implementing activities tailored 
to each community. In Oita, we’ve organized a program 
of experimental chemistry classes held on demand for 
local elementary and junior-high school students. The 
project is intended to develop students’ interest in 
chemistry. We’ve launched similar programs at other 
facilities, including those located in Chichibu, Chiba, and 
Kawasaki. This program got underway with the goal of 
contributing to the education of the next generation, and 
when we saw how much delight and interest the children 
took in the classes, we recognized the program’s 
significance to the local community.

We also consider aluminum-can recycling program to be 
an important part of our CSR activities. The entire Group 
is working to recycle aluminum cans, with the goal of 
getting all employees to participate. We donate the 
resulting money to local welfare and other causes.

“Human strength” refers to the power to 
think and act proactively
Isobe: You often speak of “human strength.” What do 
you mean by that phrase?

Takahashi: Our medium-term business plan has been 
entitled the Passion Project. “Passion” here refers to 
enthusiasm and motivation: the passion to achieve 
things and to continue pursuing our ideals. This 
passion is what I mean by “human strength.” Put 
another way, the idea refers to each employee setting 
his or her own goals, independently planning ways to 
achieve these goals, and working to do so, all in line 
with the Group’s vision and policy as well as each 
business sector’s policy and plans. In other words, it’s 
the power to think and act proactively. That’s what I 

mean by “human strength.”

Isobe: I sincerely hope the entire Group will share this 
philosophy, and our stakeholders will support it.

Takahashi: For both CSR and the concept of “human 
strength,” I’m hoping those around me can appreciate 
these ideas of mine and go on to express them in their 
own words to their subordinates and others around them. 
Then those people can act on these ideas and express 
the ideas in their own words to those around 
them…ideally, this would create chain reactions. 

Speaking of chain reactions, we used an “upward spiral” 
logo when we announced the Passion Project. It’s 
“human strength” that sets this upward spiral in motion. 
Ideally, we’ll set about energetically bringing to life 
individualized products available only from the Showa 
Denko Group. On that basis, the Group would win the 
high regard of society. At that point, we’d be a first-rate 
company from society’s perspective as well—something 
we could pass on to the next generation.

Ishii: Do you have a concluding message for the readers 
of this report?

Takahashi: The Showa Denko Group is working to fulfill its 
social responsibility by earning society’s trust and 
confidence. To this end, it will live up to its responsibilities 
as a member of society and seek to contribute to the 
sound growth of society. We see these goals as the two 
cornerstones of our CSR activities. We intend to implement 
sustained efforts to achieve these goals. I hope our 
stakeholders will continue to watch over us, providing both 
guidance and support. Thank you very much.

*1 “B to B” stands for “business to business,” referring to transactions 
between companies. Transactions between companies and consumers 
are called “B to C(Customer)” transactions.
*2 “Responsible Care” refers to the chemical industry’s voluntary initiative 
to improve the environmental, health and safety performance of chemicals 
over their entire life cycles, namely, the development, production, 
distribution, use, and disposal.
*3 See page 9 for more information on the Minister of Economy, Trade and 
Industry prize, which forms a part of the 2006 Green & Sustainable 
Chemistry Award.
*4 See page 9 for more information on the Disclosure Award.



Large-screen LCD televisions 
●LCD glass polishing agent ShoroxTM

●High-purity aluminum foils for electrolytic capacitors
●High-purity solvents for electronics SolfineTM

●Aluminum heat sink ST60TM
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The Group primarily provides materials and components, which are then incorporated into final products found in 
your daily lives or used in industrial production processes. Some of these common products encountered daily 
during the course of everyday life are introduced here.

In the morning

In the daytime

In the night

In your room During the 
commute

Dress(acrylic)　 
●Ammonia
　EcoannTM

In the office On rooftops

In the living room

Canned beer
Soft drinks　 
●Aluminum cans
●Aluminum bottles

In the bathroom
Dental cream 
●Aluminum hydroxide

Curtain 　 
●Photocatalytic
    fibers
    NanoAllomerTM

Aluminum vehicle bodies  
●Aluminum alloys 

Bumpers 
●Polypropylene
●Extruded
    aluminum products

Laminated glass window  
●Synthetic zeolite

Flower garden　 
●Fumigation agent
    PanaplateTM

Desktop PC　 
●Rare-earth magnetic alloys
●CMP slurries
●Solid conductive polymer
    aluminum capacitors

Mobile phones 
●Solder masks
●High-purity titanium oxide
　SupertitaniaTM

●Carbon nanofibers
　VGCFTM

Car air conditioners 
●Heat exchangers

Mobile music player　 
●Small-diameter HD 

media
HD media measuring 
several centimeters in 
diameter; for use in small 
HD drives

 

Laser beam printers 
●Aluminum cylinders for laser beam printers

An aluminum-based component that contributes to 
high-quality printing

Traffic signals 
●Bright LEDs

Lengthens the life of 
LED lamps in traffic 
signals.

Rooftop greening space　 
●Perlites for greening materials

VenusliteTM

Contributes to good drainage and 
weight reduction of the rooftop 
greening space.

Skincare lotion 
●Stabilized Vitamin C

ApprecierTM

Prevents wrinkles by permeating 
deep into the skin and facilitating 
collagen synthesis.

Aluminum cap
seal

Used in seals for 
food containers.  
Provides effective 
seals that can be 
easily peeled off.

Garbage bags 
●Biodegradable
    plastics
    BionolleTM

Degraded into water 
and carbon dioxide 
in natural environment. 
Useful in composting 
garbage

Showa Denko Group's products can be found                 everywhere

Showa Denko Group's individualized products and technologies

House exterior　
●External wall materials
    LambdaTM

Bathtub　 
●Unsaturated polyester 
RigolacTM

Light, strong and corrosion-
resistant plastic.  Also used in 
kitchen counters and flooring.

Poultice　 
●Sodium polyacrylate
    



■　Capacity expansion for aluminum cylinders for laser beam printers 
In response to growing demand for aluminum cylinders for laser beam printers 
primarily for office use, our newest production line built within the premises of the Oita 

Complex began production in September 2006. 

■　Launch of Showa Eco-PipeTM made from recycled PET bottles 
Showa Denko Kenzai K.K. developed a line of residential sewage 
and ventilation pipes called Showa Eco-PipeTM  made from recycled 
PET bottles, the first company to do so anywhere in the world. Sales 
began in July 2006.
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Petrochemicals

■　Increased competitiveness of the Oita Complex 
Our ethylene plant was modified to increase the use of non-naphtha (crude gasoline) 
feedstock, resulting in resource conservation and improved production efficiency.

Chemicals

■　Launch of SpieraTM, a “gentle-to-the-hair” curling agent 
In January 2006, we began marketing “gentle-to-the-hair” curling agent SpieraTM that 
gives natural curling. 
 

Inorganics

■　Development of the world’s largest sintered compact of CBN 
We succeeded in developing large sintered compact of CBN (cubic boron nitride). 
CBN is the hardest material ranking only after diamond. A sintered compact of CBN 
features extended service life, enabling efficient cutting of metallic automotive parts.

■　Capacity expansion for large-diameter (30 and 32 inches)
   graphite electrodes 
To meet the need for larger-diameter graphite electrodes for recycling of iron, we decided 
to expand the production capacity for 30" or larger graphite electrodes, including the 
world’s largest 32" products. We launched capacity expansion work in the first half of 2006. 
The new graphitizing furnace will come online in the second half of 2007.

Aluminum and other

Electronics

■　Strengthened specialty gas operations for the
   semiconductor/LCD markets 
To meet growing demand for high-purity chlorine used in the production of 
semiconductors and LCD panels, we began increasing production capacity at our 
Kawasaki site.
To strengthen specialty gas operations for the South Korean semiconductor and LCD 
panel markets, we established Korea Showa Chemicals Co., a new subsidiary that 
began sales activities in November 2006.
For more information, see page 13 “Progress of the Passion Project.”

■　Expanding production capacity as the largest independent
   supplier of HD media 
To meet the growing demand for hard disk (HD) media, including small-diameter media 
for mobile music players, we increased our production capacity to 15.75 million units 
per month worldwide at the end of 2006.
Furthermore, a new HD media plant was completed in Singapore in December 2006. 
We will install additional production lines at the new plant to meet growing demand. 
Future plans call for increasing the Group’s HD media production capacity to 24 million 
units per month by the end of 2008.
In addition, we completed a new R&D center in Ichihara City, Chiba Prefecture, in 
August 2006. This facility will allow us to refine the perpendicular magnetic recording 
(PMR) technology, a next-generation high-capacity data storage method, and 
accelerate R&D to develop HD media with still higher storage capacity.

■　Increased production capacity for ultrabright red/yellow LEDs 
In response to growing demand for AlGaInP red/yellow LEDs for use in LCD 
backlighting and automotive parts, we decided to increase our production capacity for 
these LEDs. We established a system that supplies the brightest LEDs, covering 
diverse colors such as red, yellow, and orange. We can provide LED chips of large 
sizes and those made to customers’ specifications. We are expanding the LED 
business further, positioning it as one of the “growth driver” businesses.
For more information, see page 13 “Progress of the Passion Project.”

Winner of the Disclosure Award among companies 
listed at the Tokyo Stock Exchange
Showa Denko received the 2006 Disclosure Award from the Tokyo Stock 
Exchange. The award is given to listed companies considered to be very 
positive in making full public disclosure of corporate information to 
stakeholders in a timely and appropriate manner.

President Takahashi (right) receiving the award.

Winner of the 6th Green & Sustainable Chemistry Award 
 Showa Denko received the Minister of Economy, Trade and Industry prize, 
which formed a part of the 6th Green & Sustainable Chemistry (GSC) 
Award. GSC award is granted by the GSC Network, a private entity 
established by academic associations and national laboratories engaged 
in chemical research. The award recognizes contributions by 
organizations and individuals who developed innovative chemical 
technologies to protect health and the environment, and to contribute to 
the realization of sustainable society.
Showa Denko received the award for its long-life and high-efficiency 
catalysts, and its process for acetic acid and ethyl acetate production. Our representative, together with professor emeritus Misono, 

University of Tokyo (3rd from right), receiving awards.

Showa Eco-PipeTM products

Products using SpieraTM

Clean room at the new plant in 
Singapore

Ultrabright LEDs 

Aluminum cylinder production line

30" and 32" graphite electrodes

Sintered compacts of CBN 
(Our new product on the right, as 
compared with conventional one)

Ethylene plant at 
Oita Complex

Here we introduce our 2006 business activities.

For more information, please visit our website:  http://www.sdk.co.jp/aa/english/news/2006
＊ LED: An abbreviation for light emitting diode. LEDs feature longer service life and less energy 

consumption compared with incandescent and fluorescent lights.

2006 business topics
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SPS*1 reform activities

Close up
3

Group-wide promotions

Enhancing activities through external exchanges

1. SPS Innovation Office
An SPS Innovation Office has been established at the head 
office for the purpose of invigorating reforms at each operation 
site as a part of the Group’s overall efforts; the office is tasked 
with supporting and enhancing proposed reforms.

2. In-house interchange
Since the Showa Denko Group covers a wide range of 
businesses, its SPS reform activities are specifically tailored to 
the needs of respective operation sites.

The result has been the birth of distinctive activities at each site. 
The SPS Innovation Office plays a central 
role in establishing synergies on a local 
level, through activities such as internal 
tours and meetings between personnel 
responsible for promoting SPS reforms.

In 2006, Showa Denko held such internal 
tours and meetings at the Oyama and 
Tokuyama plants.

2006 TPM women’s conference

SPS reform training (Kitakata Plant)

Internal exchange meeting
 (Oyama Plant; Extrusions/Specialty Products Division)

Outline of SPS reform activities
We are carrying out Showa Denko Production System (SPS) 
reform activities at all production facilities of the Group.

The company is advancing improvement activities with the 
participation of all employees, working to increase 
competitiveness and profitability regardless of changes in the 
business environment.

Traditional improvement activities have been aimed at piecemeal 
optimization of manufacturing sections. Although SPS reform 
activities start with reforms in activities at production sites, today’s 
initiatives are not restricted to production sections alone but have 
expanded in scope to cover sales, logistics, and other operations 
peripheral to production sections.

Spotting defects at individual workplaces in production, 
operations, development, and other sections; recovering from and 
correcting such defects; maintaining and improving on the 
resulting conditions: all of these activities apply the method of 
“total productive maintenance”*2 as promoted by the Japan 
Institute of Plant Maintenance, as a primary tool. In the future, 
these processes will be further optimized through increasingly 
effective methods of maintenance and improvement.

Activities based on top management’s firm belief
Top management, convinced of the importance of SPS reform 
activities, provides direct guidance for small groups of employees 
during visits to respective workplaces.

These activities thus maintain the balance between top-down and 
bottom-up approaches, with workplaces and top management 
working in harmony.

*1 SPS stands for Showa Denko Production System.
*2 Total productive maintenance (TPM):

Activities intended to improve production efficiency through the 
participation of all employees, seeking ideal results in all areas—such as 
safety, quality, cost, delivery times, inventories, and productivity—starting 
from management of equipment and machinery at work sites.

Activities for identification of defects and restoration of equipment 
(Oyama Plant; Heat Exchanger Division)

Instructions given by an outside consultant (Yokohama Plant)

Guidance given by management (Tokuyama Plant)

Karakuri Kaizen Kufu exhibition on 
mechanical improvements, held in Tokyo

Commendation ceremony

Special address to commemorate 
TPM Award win

The Showa Denko Group is moving forward in a program of 
exchanges with parties outside the Group, with the aim of 
enhancing its capabilities overall. Exchanges with organizations 
and companies promoting TPM are particularly productive.

In addition, in order to improve TPM—the foundation for SPS 
reform activities—the Showa Denko Group is proceeding with 
efforts at each operation site to obtain TPM 
Awards,*3 as certified by the Japan Institute of 
Plant Maintenance.

TPM Award winners over the past two years
［2006］
Tokuyama Plant (Type I TPM Award)
Shiojiri Plant (Type I TPM Award)
［2005］
Chichibu Plant (TPM Special Award)
Kawasaki Site (Type I TPM Continuity Award)
Sakai Plant (Type I TPM Award)
Yokohama Plant (Type I TPM Award)
Showa Aluminum Alloy K.K. (Type I TPM Award) 
 

In order to continue providing individualized products and technologies, the Showa Denko 

Group is striving to enhance its manufacturing and other capabilities with the participation 

of all employees working at respective operation sites. 

*3 TPM Awards: This system, in which Japan Institute of Plant Maintenance 
evaluates facilities and presents awards, recognizes facilities that have 
achieved superior results through TPM. TPM Awards come in seven 
types, ranging from the Type II TPM Award to the highest level, the TPM 
World Class Award, depending on facility size and TPM performance.
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Working to become a company that contributes to society                    through individualized products and technologies

Progress of the “Passion Project” medium-term consolidated business plan

Close up
4

In January 2006, the Showa Denko Group launched the Passion 
Project, a medium-term consolidated business plan covering a 
period of three years. A report on this plan’s progress in its first 
fiscal year follows.

Results achieved in 2006
With the exception of profit ratio, the Group has achieved 
all financial targets for the first fiscal year of the plan.

In net sales, the Group has achieved the plan’s targets in 
all segments.

In operating income, it has greatly exceeded its target, 
led by the Electronics and Inorganics segments.

Even though capital investment plans were implemented ahead 
of schedule, the Group was able to make steady progress in 
repaying its debts; as a result, targets were surpassed in ROA, 
interest-bearing debt at year-end, and D/E ratio.

Furthermore, in this fiscal year the Group set all-time 
records in sales, operating income, ordinary income, and 
net income.

Business strategies
The Passion Project subdivides the business portfolio into 
three categories: base businesses, growth drivers, and 
new growth drivers. In its base businesses, the project 
has led to further structural reforms in the aluminum and 
petrochemicals businesses, in addition to producing 
steady profits and cash flow.

At the same time, in the areas of growth drivers and new 
growth drivers, the Group has begun a course toward 
sustainable growth through proactive development and 
marketing.

Net sales (billions of yen)

Operating income (billions of yen)

Profit ratio

ROA

D/E ratio (times)

2006 actual

914.5

68.7

7.5%

6.6%

433.2

1.8

 

800

62

7.8%

6.5%

461

2.1

 

Achieved

Achieved

Achieved

Achieved

Achieved

Achievement of financial targets for the first fiscal year of the 
Passion Project

●Growth drivers
Hard disks (HDs) 
The hard-disk drive (HDD) market is projected to grow at a 
rate of 15% per year. A high growth rate of 30% is projected 
in the consumer electronics field, in particular.

Showa Denko already has the world’s largest market share 
as an independent supplier of HD media. Leading the 
industry with state-of-the-art technologies—for example, by 
bringing to market the first HD media utilizing the 
perpendicular magnetic recording (PMR) technology—we 
have been able to respond to our customers’ needs with a 
full lineup of aluminum- and glass-substrate HD media in a 
broad range of sizes.

In the future, we will introduce more high-capacity HD media 
with high added value, through further increases in recording 
density. We also plan to consolidate our leading position in 
the rapidly growing market for consumer electronic devices. 
Bringing on line the new 
Singapore plant (completed 
in December 2006) has 
enabled us to optimize our 
production structure further, 
with four plants operating at 
three sites around the 
world. 

Semiconductor-processing materials 
With the rapid expansion of the market for LCD panels, the 
market for high-purity specialty gases used in semiconductor 
production has seen rapid growth.

In addition to strengthening profitability in areas such as 
high-purity chlorine, high-purity ammonia, and high-purity 
nitrous oxide, where the Group has achieved the largest 
market share, we will enhance development and marketing 
of products such as high-purity etching gases and next-
generation film-forming materials for use in the chemical 
vapor deposition process.

New HD media plant in Singapore

The world's only LED lineup offering a 
full range of colors

Production sites and sales offices in Asia for semiconductor-processing
specialty gases

Korea Showa Chemicals

Shanghai Showa 
Chemicals

Shanghai Showa
Specialty Gases
Purification

Showa Specialty Gas 
Singapore

Showa Specialty Gas (Taiwan)

Kawasaki Site

Tokuyama Plant

Taiwan Showa Chemicals 
Manufacturing

Electron-microscope 
image of VGCFTM 
carbon nanofiber

●New growth drivers
Ultrabright LEDs 
As the only manufacturer in the world of LEDs in all three 
primary colors of light (red, green and blue), Showa 
Denko is working to achieve the world's highest quality 
and lowest costs, using the company's proprietary 
technologies. For our AlGaInP red-yellow LEDs, which 
offer the highest-level luminance in the world, we have 
decided to expand our monthly production capacity from 
30 million units to 100 million units. We will continue 
aggressively investing in the development of ultrabright 
LEDs to meet growing demand for use in LCD 
backlighting, a market expected to start up in or around 
2008. We will also accelerate product development in the 
g e n e r a l - p u r p o s e  
lighting market, which 
is expected to grow 
rapidly. 

VGCFTM carbon nanofiber 
Demand for this product has grown for use in lithium-
ion batteries for personal computers, mobile phones, 
and small electronic devices. We will further develop 
new applications in the area of composite materials 
involving plastics, metals, and ceramics.

Progress of business portfolio strategies

Petrochemicals

Chemicals

Electronics 

 

 

Inorganics 

 

Aluminum 
and others

 

 

Life sciences

Fine chemicals 

Ultra-bright LEDs

Capacitors

 

Fine carbons

Hard disks
(business enhancement)

General-purpose aluminum materials
 (commodity foils)

Hard disks
(new product development/marketing)

Semiconductor-processing 
materials

Organic chemicals

Olefins 

Ammonia

Basic chemicals 

Rare earths

Existing compound semiconductors 

 

Graphite electrodes

General-purpose ceramics 

High-purity aluminum foils for capacitors

Heat exchangers

Specialty polymers
 (Showa Highpolymer) 

 

 

 

 

 

 

 

Functional aluminum components

Alloys

Aluminum cans

New growth drivers Growth drivers  

Growth businesses
Base businesses

■Strengthening businesses   ■Developing and marketing new products   ■Business structural reforms

Passion Project
2006 target

Interest-bearing debt at year-end
 (billions of yen)
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Global expansion of the Showa Denko Group

Company structure and financial information (For fiscal year ended December 31, 2006)

Major production/ R&D/ marketing sites in Japan
Showa Denko has 19 operation sites in Japan. In coordination with the production 
facilities of Group companies, these facilities create products that meet customer 
needs, as well as safe products that are beneficial to society as a whole.

Each of these facilities works proactively to reduce its impact on the environment, 
ensuring safety and communicating with residents in neighboring communities.

● Oita Complex 

● Showa Aluminum Can’s Ohmuta Plant

● Tokuyama Plant

● Showa Highpolymer’s Tatsuno Plant

● Sakai Plant

● Hikone Plant / Showa Aluminum Can’s Hikone Plant

● Shiojiri Plant

● Omachi Plant

● Showa Titanium / Showa Denko Kenso

● Chichibu Plant

● Yokohama Plant

● Kawasaki Site

● Chiba Plant / Showa Denko Electronics

● Corporate R&D Center (Chiba)

● Showa Highpolymer’s Isesaki Plant

● Oyama Plant / Showa Aluminum Can’s Oyama Plant

● Nasu Plant

● Higashinagahara Plant

● Kitakata Plant
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Operation sites overseas
As it expands its businesses around the globe, the Showa Denko Group contributes to the countries in 
which its facilities are located, ensuring compliance with local regulations and full respect of the 
environment, safety, and health.

In our international transactions in chemicals, we provide safety information prepared in the languages of 
buyer countries and ensure compliance with the laws and regulations of the respective countries, as well 
as with international standards and procedures.
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Production companies 
● SHOTIC Europa Industria de Aluminio Lda. 

● Showa Aluminium Czech s.r.o.

● PT. Showa Esterindo Indonesia

● SHOTIC (Singapore) Pte Ltd.

● Showa Denko HD Singapore Pte Ltd.

● Showa Denko HD (Malaysia) Sdn.Bhd.

● Eternal Showa Highpolymer Co., Ltd.

● Showa Aluminum (Thailand) Co., Ltd.

● Showa Aluminum Manufacturing Philippines Corporation

● Taiwan Showa Chemicals Manufacturing Co, Ltd.

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

 

● Showa Denko HD Trace Corp.

● Ganzhou Zhaori Rare Earth New Materials Co., Ltd.

● Shanghai Showa Highpolymer Co., Ltd.

● Lianyungang Zaoling Abrasives Co., Ltd.

● Showa Denko (Dalian) Co., Ltd.

● Grand Ocean-Showa Auto Air Conditioning (Dalian) Co., Ltd.

● Baotou Showa Rare Earth Hi-tech New Material Co., Ltd.

● Crystal Specialties Inc.

● Showa Denko Carbon, Inc.

● Showa Aluminum Corporation of America

● CVG Venalum
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Sales offices

● Showa Denko Europe GmbH

● Showa Denko Singapore (Pte.) Ltd.

● Showa Specialty Gas Singapore (Pte.) Ltd.

● Showa Specialty Gas (Taiwan) Co., Ltd.

● Showa Denko (Shanghai) Co., Ltd.

● Shanghai Showa Specialty Gases Purification Co., Ltd.

● Shanghai Showa Chemicals Co., Ltd.

● Korea Showa Chemicals Co.

● Showa Denko HD America Corp.

● Showa Denko America, Inc.
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■ Company name: Showa Denko K.K.

■ Location of head office: 
    13-9, Shiba Daimon 1-Chome, Minato-ku, 
　 Tokyo 105-8518 Japan

■ Number of Group companies: 140

■ Consolidated sales          : 914.5 billion yen

■ Consolidated operating income: 68.7 billion yen

■ Consolidated net income : 28.8 billion yen

■ Total number of employees: 11,184

Consolidated sales by segment
(For fiscal year ended December 31,2006) 

 

Petrochemicals
36.7％

Chemicals
8.7％

Inorganics
8.1％

Aluminum
and other

28.4％

Electronics
18.1％

■ Primary lines of business
     Petrochemicals segment
　　　Olefins, organic chemicals, plastics, and plastic products
     Chemicals segment
　　　Chemicals, gases, specialty chemicals, and functional resins
     Electronics segment
　　　Hard disk media, compound semiconductors, rare earth 
　　　magnetic alloys, semiconductor-processing specialty gases, 
　　　electronic ceramics, and fine carbons
     Inorganics segment
　　　Ceramics, and carbons
     Aluminum and other
　　　Aluminum metal, aluminum sheet, aluminum foil, extruded 
　　　aluminum, fabricated aluminum, building materials, engineering, etc.
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Sales offices 

● Head Office 

● Fukuoka Branch 

● Osaka Branch 

● Nagoya Branch

Production / R&D facilities
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●Showa Denko’s management organization 
Board of Directors 
Showa Denko separates its management oversight and 
business execution functions, assigning the former to the 
Board of Directors and the latter to its Corporate Officers.

The Board of Directors consists of 11 Directors appointed 
to one-year terms. Chaired by the Chairman of the Board 
of Directors, who does not serve concurrently as a 
Corporate Officer, the Board both determines the 
company’s fundamental policies and deliberates and 
makes decisions on matters stipulated in the Company 
Code and the Articles of Incorporation, in addition to 
determinations on particularly important matters related to 
the execution of business operations.

The Board of Directors also oversees each Director’s 
business execution.

Board of Auditors 
Showa Denko employs an auditor system. The Board of 
Auditors consists of five Auditors (including three outside 
Auditors). Auditors attend meetings of the Board of 
Directors and other important meetings within the 
company, offer opinions as needed, and audit the 
execution of business operations, offering suggestions 

and advice to ensure that the company operates in a 
sound manner. Auditors also endeavor to strengthen 
consolidated Group management by helping to enhance 
overall auditing of Group member companies.

Corporate Officers 
To ensure swift decision-making in the execution of 
business operations and to invigorate these operations, 
Showa Denko has adopted a corporate officer system.

CSR Committee 
Showa Denko has established a CSR Committee at the 
highest level of management, to oversee all management 
strategies from the standpoint of CSR. Chaired by the 
President & CEO, the CSR Committee’s membership 
consists of members of the Management Committee.

Management Committee and R&D Committee 
Meeting once weekly in principle, the Management 
Committee consults and makes decisions on matters to 
submit to the Board of Directors and on important general 
matters related to company management. The R&D 
Committee deliberates and decides on important matters 
concerning research and development.

■  Corporate governance

The Showa Denko Group aims to earn full trust and confidence of society through its products, services,

and businesses, striving to fulfill its corporate social responsibility (CSR).

●Code of Conduct and its Guidelines
In 1998, Showa Denko established its Code of Conduct, 
which sets forth the behavior expected of the company 
and fundamental goals for its executives and 
employees. In addition, in 1999 the company 
established the Guidelines, which provide specific 
examples of how to comply with the Code of Conduct. 

In 2005, these guidelines were revised from the 
standpoint of CSR. Based on the Corporate Vision, this 
Code of Conduct and its Guidelines represent the 
Showa Denko Group’s fundamental principles in its 
CSR efforts.

●Organization for promoting CSR
In 2005, Showa Denko established a CSR Committee 
and a CSR Office to integrate Group CSR activities and 
to implement these activities aggressively.

The CSR Committee is responsible for considering and 
determining basic policies and comprehensive 
strategies and for managing all CSR-related activities 
undertaken throughout the Group.

As the secretariat for the CSR Committee and the Risk 
Management Committee (see page 20), the CSR Office 
plans the Group’s basic CSR policies and strategies, 
gathers CSR-related information, coordinates efforts to 
ascertain and evaluate the progress of Group CSR 
activities, and formulates risk-management strategies 
for the entire Group.

In addition, we have assigned CSR managers at each 
sector, plant, office, and Group company to implement 
CSR activities throughout the Group.

Corporate Vision of the Showa Denko Group
We at the Showa Denko Group will provide products and services that are useful and safe and 

exceed our customers’ expectations, thereby enhancing the value of the Group, giving 

satisfaction to our shareholders, and contributing to the sound growth of international society as 

a responsible corporate citizen.

Code of Conduct

●Corporate Vision

(Revised in August 2005)

Members of the Board of Directors

●Corporate governance
Showa Denko works to ensure the soundness, 
effectiveness, and transparency of management and to 
continually improve its corporate value. To this end, the 
Group is improving its corporate governance based on 
the following strategies:

● Strengthening compliance
● Strengthening management supervision and

oversight functions
● Clarifying management responsibilities
● Effective and speedy decision-making and

task implementation
● Strengthening the information-disclosure

system

Showa Denko established a Corporate Vision when it 
formulated its medium-term consolidated business plan 
in January 2002.

● We will develop and provide useful and safe technologies, products, and services to
     contribute to the sound growth of society. 
● We will observe the laws of Japan and of the foreign countries in which we operate, abide
     by the Company rules, and strive to maintain the social order.
● We will conduct business in Japan and abroad based on the principle of fair and free
     competition.
● We will do our best to ensure safety and to protect the global environment. 
● We will make sure that we maintain good communications with the public and disclose
     accurate information on our Company in a timely manner. 
● We will respect human rights and create a cheerful and comfortable working
     environment.
● We will act as a member of the international society and contribute to the development of
     the regions in which we operate.
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Business-sector structure 
To clarify its system of responsibility for execution of 
business operations, Showa Denko has adopted a 
structure based on business sectors. In addition, to ensure 
thorough performance evaluations that are focused on 
results, we also have implemented a system for evaluating 
the performance of business sectors.

Committees 
Showa Denko has established a number of committees to 
handle specific matters required in the execution of 
business operations. These include the Risk Management 
Committee, the Corporate Ethics Committee, the 
Responsible Care Committee, the Security Export Control 
Committee, and the IR Committee. The activities of each 
committee include investigation, research, and 
deliberation concerning its areas of responsibility.

Audit Office 
As an organization under the direct authority of the 
President, the Audit Office conducts internal audits. The 
Audit Office investigates the status of execution of 
company business operations, including those of Group 
member companies, and verifies their accuracy, 
appropriateness, efficiency, compatibility with Group 
management policies and plans, and soundness.

Legal Advisor 
Showa Denko works to ensure compliance with laws, 
obtaining advice on legal matters from its Legal Advisor as 
needed.

Accounting audits 
Showa Denko works to ensure the soundness of its 
accounting, undergoing periodic accounting audits by 
certified public accountants.

●Compliance
We place adherence to societal norms and business 
ethics at the top of our management agenda, 
emphasizing compliance with laws and regulations in 
carrying out our operations. Although we had already 
firmly promoted legally compliant management at all 
companies in the Showa Denko Group, in 2003 we 
established the Corporate Ethics Committee to ensure 
the thorough implementation of legally compliant 
management from an organizational perspective. In 
2005, we further enhanced the compliance system in 
each business sector, endeavoring to proactively 
prevent misconduct.

Corporate Ethics Consultation Center 
We have established the Corporate Ethics Consultation 
Center to serve employees of all Showa Denko Group 
companies. This center seeks to prevent, or quickly 
correct, any incidents such as violations of corporate 
ethics or of laws, regulations, or company rules.

The Corporate Ethics Consultation Center strictly respects 
the privacy of employees seeking consultation. This 
system ensures that no employees will be penalized for 
doing so; further, employees may report information or 
consult directly with the center via the company intranet, 
e-mail, telephone, letters, or other means.

Since 2005, the services of the Corporate Ethics 
Consultation Center have been made available to an 
outside law office in addition to their availability within the 
company.

Corporate Ethics Month 
Since 2004, we have designated each January as 
Corporate Ethics Month.

During Corporate Ethics Month, all executives and 
employees of each Group member company in Japan 
carefully read the Code of Conduct and its Guidelines to 
refresh their understanding of the importance of corporate 
ethics, and each reexamines his or her own individual 
behavior. In addition, each executive and employee signs 
a declaration of compliance with the Code of Conduct and 
its Guidelines.

Security Export Controls 
In today’s world, with concerns about the spread of 
weapons of mass destruction and terrorism, we recognize 
the need to increase security by strengthening trade 
controls covering the export of products and technologies.

Showa Denko established the Security Export Control 
Committee in 1987 and has undertaken to implement 
appropriate export controls. When Japan’s Catch-all 
Controls* went into effect in 2002, Showa Denko adopted 
an electronic approval system to handle export controls 
appropriately and promptly in order to satisfy the goals of 
the Catch-all Controls. We have also constructed a system 
in which the Security Export Control Committee is involved 
in all relevant export transactions, to ensure nothing is 
overlooked in regard to controls on exports of goods and 
technologies.

In addition, in order to ensure thorough compliance with 
Japan’s Foreign Exchange and Foreign Trade Control 
Law, Showa Denko is pursuing activities (including raising 
awareness of security-related export controls) intended to 
ensure that all personnel in the relevant 
sections—including those in Group member 
companies—are aware of export controls and monitors 
their compliance with such controls. In this way, Showa 
Denko endeavors to prevent incidents such as exports in 
violation of law.

■  Corporate ethics and risk management

* Catch-all Controls: 
　A system under which, in principle, an application for export 
approval must be submitted prior to export of any product that could 
be used in the development of weapons of mass destruction.

Internal audits

Shareholders’ meetings

Business
audit

Accounting
audit

Cooperation

Board of Directors
(Presided over by

company Chairman)

President
& CEO

Management Committee

R&D Committee

Decision-making/
supervision

Business
execution

Audit

Board of
Auditors

Auditors

Accounting
office

Corporate governance system

Corporate Officers

Business sectors

Corporate Ethics Committee

Audit
OfficeRisk Management Committee

Security Export Control Committee

Responsible Care Committee

IR Committee

Safety Measures Committee

CSR Committee

CSR efforts
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●Risk Management
Showa Denko considers risk management to be one of 
the most important responsibilities of company 
management. As such, the company endeavors to 
improve, maintain, and promote its risk management 
system.

In 2007, we established the Risk Management 
Committee as an organization intended to promote risk 
management groupwide.

In addition, individual risks involving matters such as 
environmental protection, security and disaster 
prevention, chemical substances, quality, intellectual 
property, fair transactions, export controls, and 
contractual agreements are managed through a system 
of advance investigation and decision-making by 
specialized staff members.

 

Risk Management Committee 
The Risk Management Committee prioritizes risks involved 
in company policies and plans and through all Group 
member companies based on evaluation of effects and 
potential frequencies of occurrence. The Committee also 
provides support for the formulation and promotion of 
measures to counter such risks. In addition, important 
matters of concern to all Group member companies are 
subject to deliberation and decision-making from a wide 
range of perspectives in the CSR Committee.

Information Security 
With the rapid growth of the Internet, the quality and 
volume of the information a company can handle and the 
speed at which it can do so have grown dramatically. At 
the same time, it is now easier to fall prey to crimes or 
accidents concerning information, such as theft of 
personal information concerning individuals, leakage of 
internal company information, or unauthorized alteration of 
a company website.

In 2002, Showa Denko established its Basic Guidelines to 
Information Security and its Information Security 
Regulations. In addition to minimizing business losses by 
keeping down the number of accidents involving data, it 
has built a structure to ensure the continuity of business 
operations.

In 2005, Showa Denko strengthened its measures to 
prevent unauthorized access from outside the company 
and leakage of information by upgrading access controls 
on its network and implementing continuous monitoring. In 
addition, in response to the implementation of the Personal 
Data Protection Law, it has established Personal 
Information Protection Guidelines and implemented an 
internal control system.

Under its Business Continuity Plan (BCP), Showa Denko 
intends to maintain the trust of its stakeholders by taking 
appropriate safety measures to protect the company’s 
information assets from the wide range of threats they 
face.

■  CSR plans and performance 

Compliance

Risk management

Internal control system

Corporate governance

Communication with 
stakeholders

Improving corporate value

Responsible Care (RC)

Interactions with society

Continued improvements to
the compliance structure
established in 2005

Progress on improvement
plans confirmed Continuing compliance

improvements

Continued professional 
training

Smooth start-up of the Risk
Management Committee

Building a system 
compatible with J-SOX

Activities to improve public 
understanding of the Group's
CSR efforts

Continuation of IR activities

Continued dialogue

Communicating CSR activities 
throughout the supply chain

Continued efforts at each site

Evaluating corporate reputation

See Close-up 4

Preparing site CSR reports

See "Responsible Care Management"

Promoting awareness and 
understanding of the Code of Conduct

Outside route established

Series of educational features in the Group bulletin

Preparations for establishing the Risk Management Committee

BCP development started 

Board of Directors passes resolution 
on the internal control system

Project on internal control for financial 
reporting gets underway

Governance report submitted to TSE

Continuing communications with customers

Number of complaints reduced

TSE Disclosure Award

Dialogue kickoff

Employee attitude survey

IR efforts by top management 
directed at individual investors

Safety activities promoted with 
partner companies

Third-party opinions incorporated 
into CSR report

See Close-up 4

See "Responsible Care Management"

Classes on demand held

Increased participation in aluminum-can recycling activities

RC community dialogue, plant tours, etc.

Participation in Eco-Products 2006 Exhibition
Gave quizzes to visitors and heard 
their views on the environment

CSR training curriculum developed

Training in individual fields carried out by 
professional staff sections

Promoting education

Responding to the new 
Company Code

Responding to the Financial 
Instruments and Exchange Law

Reviewing corporate governance

Customers, consumers

Shareholders

Employees

Partners

CSR procurement

Designing a system for 
third-party evaluation

Society

Dialogue through provision of 
products and services

Strengthening IR activities

Dialogue with labor union

Assessing the spread of CSR awareness

Improving communications with local communities

Implementing the medium-term
consolidated business plan

Contributing to the sound growth of 
society through our business operations

Implementing the medium-term RC plan

Strengthening the internal reporting system

Building a companywide risk-management structure

Reducing business and production risks

2006 plans 2006 performance Tasks

CSR efforts
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Responsible Care Action Guidelines

What is Responsible Care?
“Responsible Care” is the chemical industry’s 
global voluntary initiative, representing a 
commitment to work together to continuously 
improve the environmental, health, and safety 
performance of chemicals over their entire life 
cycles, namely, the development, production, 
distribution, use, final consumption and disposal.

レスポンシブル・ケア 

Formulating management
policies and objectives

P 
 Activity plan

D 
Implementation

A 
Management

review  Continual
improvement

■  Responsible Care Management

●Responsible Care Action Guidelines
Showa Denko enacted the Responsible Care Action 
Guidelines in 1995 as its corporate policy related to the 
environment, safety, and health and declared that it 
would implement Responsible Care. Since then, all 
business sectors of the Company have been engaged 
continuously in the relevant activities under these 
Guidelines. These activities also are being expanded 
throughout the entire Group.

In 2005 we signed the Responsible Care Global 
Charter, which contains international guidelines to 

Responsible Care activities, declaring our support for 
and intention to implement Responsible Care.

●The PDCA cycle
The Showa Denko Group works to achieve continuous 
improvement in its Responsible Care activities through 
the plan-do-check-act (PDCA) cycle of formulating 
Responsible Care activity plans (plan), implementing 
these (do), auditing and evaluating the results (check), 
and reflecting these via management review in the next 
round of objectives and activity plans (act).

●Responsible Care promotion system
Responsible Care activities are promoted by the 
Responsible Care Committee, throughout the Showa 
Denko organization and throughout the Group.

As of July 2007, Responsible Care activities were 
conducted at the head office, five business sectors (12 
business divisions and 14 regional offices), three 
branches, the Corporate R&D Center, and 16 Group 
companies.

In addition, as part of its efforts to strengthen the 
Group's Responsible Care activities, Showa Denko is 
expanding the scope of such activities by ascertaining 
performance and providing on-site guidance 

concerning Responsible Care for domestic and 
overseas Group member companies involved in 
manufacturing, in addition to the 16 companies 
mentioned above.

In addition to establishing the new Risk Management 
Committee, the organizational reforms conducted in 
January 2007 placed the Responsible Care Committee 
beneath the CSR Committee, to promote Responsible 
Care as a key activity included in our CSR efforts.

Responsible Care Committee (June 2007)

Workplace audit at the Higashinagahara 
Plant (June 2007)

●Auditing structure
The Showa Denko Group carries out the following 
audits at each stage, to confirm that activity plans 
concerning Responsible Care are implemented 
according to plan. 
 
Self-auditing 
Using checklists, the workplaces of Showa Denko and 16 
major Group companies evaluate their own Responsible 
Care systems and the status of its implementation, 
promoting continuous improvements by reporting to the 
Safety Measures Committee on the results of these self 
audits and reflecting such results in objectives and activity 
plans for the following fiscal year.

Workplace auditing 
The Safety Measures Committee conducts on-site audits 
of the state of the efforts at respective workplaces 
described above, provides guidance as needed, and 
reports on the results of these audits to the Responsible 
Care Committee. The Responsible Care Committee 
examines these results and reflects them in companywide 
policies, objectives, and plans.

At manufacturing companies within the Group, both in 
Japan and overseas, other than the above 16 companies, 
Responsible Care efforts are subject to on-site checking of 
their status and to on-site guidance.

Overall auditing 
The Audit Office audits the status of Responsible Care 
measures throughout Showa Denko and reports on the 
results of these audits to the Responsible Care Committee.

Third-party verification 
Showa Denko asks the Japan Responsible Care Council 
(JRCC) to conduct Responsible Care verification for its 
management system, environmental protection policies, 
and other aspects of management. Since 2006, Showa 
Denko has also had the JRCC check its CSR Report.

In the future as well, we plan to work toward continued 
improvement in our Responsible Care system and 
performance, by proactively submitting our efforts to 
checks by third parties.

Corporate Ethics Committee

Security Export Control Committee

Responsible Care Planning Committee

Aluminum Can Recycling Promotion Committee

Secretariat (Environment & Safety Office)

Energy Saving/Global Warming Issue Subcommittee
Resource Saving/Recycling Subcommittee
Waste Reduction Subcommittee
Chemical Substances Release Control Subcommittee
Occupational Health and Safety Subcommittee
Accident Prevention Subcommittee

Safety Measures Committee

Risk Management Committee

Responsible Care Committee

CSR CommitteePresident
& CEO

CSR efforts

●Throughout the entire life cycle of chemical substances, we shall make our best efforts to review and improve business activities from the viewpoints of
　ensuring safety and health and protecting the environment.
●In manufacturing activities, we shall make our best efforts to reduce the burden on the global environment not only through conventional approaches to

environmental protection but also through promotion of switching raw materials, energy conservation, waste reduction and recycling, and reductions in
the release of chemical substances.

●In the development of new products and businesses and in the establishment, enlargement, and renovation of facilities, we shall undertake our best
　efforts to ensure safety and health and to protect the environment.
●We shall promote R&D and develop technologies that will contribute to the improvement of safety and health and to the protection of the environment.
　We shall also promote the marketing of alternative or new products.
●We shall investigate the effects of the products and materials we handle on safety, health, and the environment, and we shall encourage our
　employees to develop a deep knowledge of safe use and handling and provide our customers with such information as well.
●In overseas business activities, technology transfer, and international trading of chemical products, we shall give full consideration to ensuring safety
　and health and to protecting the environment.
●We shall comply with international rules and domestic laws and regulations and make our best efforts to cooperate with the relevant international
　organizations and both foreign and domestic regulators.
●We shall participate proactively in various activities related to environmental protection and make our best efforts to communicate with society and 
local
　communities to achieve better understanding and trust.

1

2

3

4

5

6

7

8

 C 
Internal audit,

evaluation of results
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2006 targets 

● Zero environmental problems

● Full system of compliance with

   legislative requirements 

● Reducing consumption of resources and energy
   1% reduction in unit energy consumption relative to 2005 

● Response to legislative amendments 

● Response to Kyoto Protocol 　Greenhouse gas 
    emissions not to exceed 102% of 1990 levels 

● Response to legislative amendments 

● Reduce landfill volume (9% relative to 1990 level) 

● Introduce recycling initiatives

 

 

● Zero equipment incidents

 

 

 

● Risk management strategies

● Zero lost time injury 

 

 

 

● Zero work-related illnesses or injuries 

 

● Showa Denko Group Health 21 Plan 

 

 

● Zero accidents/incidents involving
    chemicals or violations of chemicals
    legislation 

 

● Reduce chemical emissions
    (at least 10% per year) 

● Products that are totally safe to use

2006 plan 

● Continue with detailed investigation of compliance responses

● Continue with various projects designed to resolve 
　specific issues

● Reduce energy consumption via production process 
    reviews, optimization, and equipment modifications 

● Regular reporting in accordance with the newly amended Energy Conservation Law  

● Emission reduction programs for CO2 and other gases  

● Monitoring and reporting systems for greenhouse gas emissions 

 

● Individual waste reduction programs at all workplaces 

● Stable operation of the plant for recycling of waste plastic

● Reduce paper waste generated at offices 

● Aluminum can recycling: 100% participation rate
    Each person to bring in 100 cans over three months 

 

● Better equipment reliability 

● Better management of change 

● Promote voluntary safety initiatives 

 

● Risk management standards 

● Strong workplace focus on safety and training 

● Addressing equipment and process deficiencies 

● Stricter safety standards 

 

● Expanded hygiene management structure 

● Improved workplace environment and procedures 

● Workplace Health 21 Plan

 

 

● Stronger emphasis on chemical management 

 

 

 

● Implement voluntary emission reduction programs 

 

● Stronger emphasis on product safety and compliance 

● Stronger focus on adherence to in-house quality assurance 
   and quality control rules

2007 targets and programs 

● Zero environmental problems 

 

 

● Reduced resource and energy consumption
     Unit energy consumption reduced 1% on an annual basis

● Compliance with legislative amendments  

● Compliance with Kyoto Protocol
      Greenhouse gas emission levels not to exceed 100% of 1990 levels 

● Compliance with legislative amendments

● Reduced volume of landfill disposal (8% relative to 1990) 

● Stable operation of the plant for recycling 
    of waste plastic

● Reduced paper waste from offices 

● Aluminum can recycling: participation rate 100%
   100 cans per person over three months

● Zero equipment-related incidents

 

 

● Implementation, evaluation, and review of risk management programs 

● Zero lost time injury 

● Increase in workplaces with OSHMS accreditation

 

 

● Zero work-related illnesses 

 

● Showa Denko Group Health 21 Plan

 

● Zero accidents/incidents involving chemicals
    or violations of chemicals legislation 

● Response to REACH legislation

● Reduced chemical emissions 
    (down 10% per year) 

● Products that are safe to use

● Stronger focus on product safety 
   (zero product accidents)　 

●  Compliance strategies

Results and progress in 2006 

● Achieved target by providing all information required by legislation and conducting detailed 

● Commenced soil improvement works at Higashinagahara

● Achieved target of resolving Hikone odor problems through company-wide project

● Unit energy consumption: 76% relative to 1990 level, unchanged 
    from 2005 

● Regular reporting by respective workplaces 

● Greenhouse gas emission: 101% of 1990 level (target achieved) 

● Compiled data based on amended legislation 

 

● Landfill volume: 2,195 t, a 185 t reduction from 2005 (11% relative to 1990) 

● Production at the waste-plastic recycling plant: up 8% since 2005 

● Reduction in paper waste at head office: down 0.1 t relative to 2005 

● Aluminum can recycling: 81% participation rate, 260 cans per person 
   over three months　　 

 

● Eight equipment-related incidents (up from seven in 2005)
    Including three minor fires (duct, pit, etc.) and four gas leaks (argon, ammonia, etc.)

● Oita Complex: Winner of Excellence in Boiler Management award from the Japan Boiler Association 
      Accredited as high-pressure gas facility for four years continuous operation 

● Risk management standards at all workplaces 

● Five incidents resulting in lost time injury (up from one in 2005) and ten minor incidents (same as 2005) 

● Frequency rate: 0.12 

● Hikone plant and Corporate R&D Center (Chiba) winners of external safety award 

● Oyama plant introduced Occupational Safety and Health Management Systems (OSHMS) accreditation 

● Zero work-related illnesses 

 

● Separate initiatives at each workplace based on health targets 

● Greater emphasis on health checkups and medical advice

● Training of health-care-support staff

● MSDS amendments in accordance with GHS 

● Chemicals Management Officer to provide information 
    on relevant legislation and to give training 

● One minor incident of contact with harmful substances

● Emissions of PRTR listed substances: 427 tons, down 13 tons from 2005

● Emissions of toxic atmospheric pollutants: 88 tons, down 2% from 2005  

● Bigger role and greater authority for product safety screening committee 

● Stronger emphasis on compliance with legal and in-house quality requirements based on quality diagnoses 

● Number of complaints on the decline 

● Introduction of green procurement strategies in response to demands

24 25

■  Responsible Care Activities Plan Results in 2006 
and targets for 2007

All statistical figures are for Showa Denko K.K.

★★★ 

★★ 

★ 

 

Target already achieved or soon to be achieved (100%)

Target largely achieved (80% or more)

Target not achieved (less than 80%)

CSR efforts

Every three years, the Company defines a medium-term 
Responsible Care activities plan, which is used as the 
basis for annual action plans during the three-year period.

All workplaces are required to demonstrate a commitment 
to Responsible Care, and to produce detailed action plans 
based on the comprehensive plan but tailored to local 

conditions and circumstances.

The table below lists the targets, achievements and ratings 
for 2006, together with the targets for 2007.

We will continue working to achieve our targets in the 
future.

investigation of compliance responses
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●Raising levels of quality assurance  
    and quality control

Quality management system 
Rather than a defensive approach to quality assurance 
that seeks to prevent defects from occurring, the Showa 
Denko Group seeks to implement a proactive approach, in 
which customer satisfaction is the key to its own 
satisfaction, by developing and supplying products with 
an understanding of the customer’s point of view.

The workplaces and Group companies at home and 
abroad, as shown on page 51, have undergone inspection 
and registration of their quality management systems 
under relevant international standards such as ISO 9001 
and ISO/TS 16949. These workplaces and Group 
companies work to improve the quality of their products 
and services through effective management of these 
quality management systems.

Activities to raise the level of 
quality management 
Through management reviews, internal audits, and other 
examinations of its quality management systems, the 
Showa Denko Group works to raise the levels of its quality 
assurance and quality control at all times.

In addition, we carry out periodic audits of all workplaces 
and Group companies to raise the level of overall quality 
management.

These audits cover a wide range of aspects of quality 
management, including organizational vision, 
management leadership, activities to ensure customer 
satisfaction, quality-assurance activities, product safety 
and risk management, day-to-day administration, and 
human-resources development.

In 2006, we carried out vigorous audits of 70 sites at home 
and abroad, up 30% from 2005, identifying issues and 
providing advice on making improvements.

Furthermore, each year we carry out periodic education 
and training activities, such as explanation of ISO 9001 
requirements, training seminars for internal auditors, 

explanation of the Quality Assurance and Quality Control 
Rules, and product risk seminars.

Reducing the number of complaints 
Doing its utmost to assure customer satisfaction, Showa 
Denko works to reduce the number of complaints it 
receives. We have succeeded in reducing complaints from 
year to year. We are working to increase corporate value 
by earning an even higher level of trust from our 
customers, continuing to try to reduce the number of 
complaints received and doing our best to ensure that no 
accidents occur in connection with our products.

Ceramics Division wins 
supplier award from 
Nitto Shinko Corp.
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●Responding to the trend 
    toward green / CSR procurement
There is a growing worldwide trend, particularly 
noticeable among purchasers in industries such as 
information equipment, electric appliances, and 
automobiles, toward the selection and procurement of 
products with the smallest possible impact on the 
environment during all stages of their life cycles, from 
production through use and disposal.

From this standpoint of green procurement, the Showa 

Denko Group does its best to respond to demands 
from customers for assurance that it has reduced or 
eliminated its use of substances harmful to the 
environment and that its products do not contain such 
substances.
We are prepared to answer questions from customers 
regarding CSR. Furthermore, we will extend our CSR 
activities along the supply chain.

In July 2006, the Ceramics Division won a supplier award 
from Nitto Shinko Corp., awarded to suppliers that have made 
substantial contributions to Nitto Shinko in the areas of quality, 
cost, delivery, and R&D.

The Ceramics Division 
supplies Nitto Shinko with 
raw materials used in the 
production of electronic 
components. It won this 
award in recognition of its 
contributions to improving 
and stabilizing the quality of 
Nitto Shinko's products by 
providing a reliable supply 
amid tight demand 
conditions and through its 
proactive technical support.

Working together with our stakeholders

Based on the recognition that our customers, shareholders/investors, members of society/community, 

business partners, and employees are our important stakeholders, we at the Showa Denko Group will 

continue to fairly disclose information to and improve communication with those stakeholders, working 

together to fulfill our social responsibility.

●Ensuring product safety

Observing relevant laws and regulations 
and internal rules 
In terms of the use of Showa Denko Group products by 
our customers, we regard ensuring the safety of these 
products to be a top-priority issue. With this in mind, we 
have established the Quality Assurance and Quality 
Control Rules as company rules to observe, in addition to 
all relevant laws and regulations.

These rules have been put in place to ensure our product 
safety activities are implemented in an organized and 
systematic manner through all stages, including product 
development, manufacture, and sale, as well as after-sale 
management of information.

In particular, in cases in which a product or any of its 
ingredients is likely to be absorbed directly or indirectly 
into the human body—such as the raw materials used in 
pharmaceutical and cosmetic products, food additives, 
medical instruments, and packaging—we have put in 
place systems intended to ensure that customers are 
provided with safe products at all times. These include 
establishing strict screening mechanisms and limiting the 
changes that can be made to manufacturing conditions.

As part of the screening process, not only is the safety of 
the product itself verified but careful consideration is given 
in screening committees and at other opportunities to the 
possible risks associated with each item and ways to 
avoid such risks, from a range of standpoints including the 

properties, intended uses, and usage patterns of each 
product, as well as the characteristics of users and 
problems related to disposal.

Quality Assurance and Quality Control Rules
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■  Community relations

Chemistry experiment classes on demand 
The Oita Complex, in cooperation with Sumitomo 
Chemical Co., Ltd. and Toshiba Corporation, organizes 
a program of classes on demand for the benefit of local 
elementary and junior-high schools. Eleven schools 
participated over the period from November 2006 
through January 2007. Similar programs have been 
launched at other workplaces, such as the Chichibu 
Plant and the Corporate R&D Center in Chiba.

"Dream Chemistry 21" summer vacation
children’s chemical experiment show 
In August 2006, the Showa Denko Group participated in 
the "Dream Chemistry 21" summer vacation children’s 
chemical experiment show held at the National Museum 
of Emerging Science and Innovation (Miraikan) in Tokyo 
under the auspices of the Japan Chemical Industry 
Association (JCIA) and others. Showa Denko’s booth 
featured an exhibit in which patterns of light-emitting 
diodes (LEDs) were lit. Children’s eyes sparkled as they 
watched the display in the three primary colors of light.

Exhibiting at Eco Products 2006 
In December 2006, the Showa Denko Group exhibited 
at Eco Products 2006, a trade show held at the Tokyo 
International Exhibition Center (Tokyo Big Sight) and 
sponsored by Nikkei Shimbun and others. Intended to 
educate elementary and junior-high school students 
about the environment, the Group’s exhibit was divided 
into three zones: the history of the Showa Denko Group, 
the Group today, and the future of the Group. A “quiz 
rally” intended to teach visitors about the “three R’s” 
(reduce, reuse, recycle) was held in cooperation with 
the Riso Group. The students asked questions to exhibit 
guides and enthusiastically tried to figure out the 
answers to the questions.

●Activities to promote chemistry and ecology
The Showa Denko Group provides products and 
services that contribute to society through chemistry.

The Group works to promote a greater understanding of 
chemistry—knowledge of chemical substances, 
appreciation for the joys of chemistry, and 

understanding of the relationship between chemistry 
and the environment. In particular, the Group takes an 
active part in the education of young people—the 
generation of tomorrow—making contributions to local 
communities by providing opportunities for hands-on 
chemical experiments and environmental education.

●Communications with local residents
To continue production, it is essential for us to keep the 
trust of local communities in which we operate.  

Respective operation sites within the Group maintain 
communications with local residents in various ways.

Open laboratory at Corporate R&D Center 
In November 2006, the Corporate R&D Center in Chiba 
held an open laboratory. This annual event is held to 
help local residents develop an understanding of the 
Center and Showa Denko and familiarize themselves 
with chemistry. The 2006 open laboratory was the 13th 
since the Center opened, with attendance reaching a 
record high of 692.

The venue of the open laboratory featured five 
experimental classes open to visitors. With each class 

filled with visitors, the Center staff happily worked up a 
sweat as they tried to speak above the crowd in 
describing the experiments to visitors.

Chichibu Plant exhibits in local event 
The Chichibu Plant exhibited in the “Chichibu Marugoto 
Outlet 2006,” an event held in downtown Chichibu in 
October 2006.

The event was the first of its kind, intended to enliven 
the downtown commercial district and to provide PR 
opportunities for manufacturers and other businesses.  
The event made all of downtown Chichibu look like one 
gigantic outlet mall. The Chichibu Plant’s exhibit used 
samples to introduce the uses of its products, such as 
LEDs and high-performance magnetic alloys, and the 
processes used in their manufacture.

Comments from visitors included, “I learned how 
products from Chichibu are used all around us” and “I 
saw how Chichibu provides wonderful technologies to 
the world.”

Class on demand at a local elementary school in Oita

Experiments using LEDs

Showa Denko’s booth at Eco Products 2006

Tour of the plant for recycling of waste 
plastic in Kawasaki 
We operate a plant in Kawasaki for recycling waste 
plastic into chemical products. This plant extracts 
hydrogen from waste plastic for use in the production of 
ammonia, replacing hydrogen derived from petroleum.

To ensure an understanding of the efforts of this plant in 

society at large, the 
plant encourages and 
welcomes tour groups. 
In 2006, more than 
3,000 people visited the 
plant.

Tour of the plant for recycling of 
waste plastic

Open laboratory at Corporate R&D Center in Chiba

Chichibu Marugoto Outlet 2006

Working together with our stakeholders
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Activities to beautify the environment surrounding our operation sites 
Each of the Showa Denko Group’s operation sites 
devotes its attention to beautifying its surrounding 
environment. These sites aim to grow strong roots in 
their local communities by participating in local 
environmental beautification campaigns, performing 
periodic cleanup activities, and making efforts to 
improve scenery and lighting around the sites.

Cleanup activities in the neighborhood of the Oyama Plant

Aluminum-can recycling activities 
The Showa Denko Group is promoting aluminum-can 
recycling to contribute to the communities in which it 
operates.
In 2006, 7,274 employees, or 81% of the total 
workforce, took part in the aluminum can recycling 
campaigns.  Together, they collected 7.26 million 
aluminum cans.
Funds raised by the recycling are donated to local 
social welfare associations and other charities.

Tour of the aluminum-can 
recycling center

Joint disaster-prevention drills held in the Atago area of 
Tokyo's Minato Ward

Aerial view of the Hikone Site

Showa Denko representative 
donating funds from the recycling 
campaigns to the Welfare Council, 
Tokyo's Minato Ward. 
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Efforts to resolve environmental issues at the Hikone Site 
The Hikone Site is producing a wide variety of fabricated 
aluminum products, including extrusions, packaging 
materials, and aluminum cans.

Although it was originally a rural area, the site is now 
surrounded by many houses as a result of land 
development, and some residents complained of odors 
from the site. In response, the site undertook a careful, 
sustained investigation of various factors, including 
production processes and weather conditions. Staff 
members visited the site at the hours when local 
residents noted unpleasant odors, collecting air 
samples and inquiring into related conditions.

After identification of the cause of odors, enhancement 
of deodorizing equipment, and introduction of a 

constant monitoring system based on odor sensors at 
the border line, the Hikone Site successfully reduced 
emissions of odor-related substances to less than one-
fifth of the previous level, substantially reducing odors 
sensed by local 
residents. The 
site explained 
these efforts to 
local residents 
through plant 
tours and other 
opportunit ies, 
gaining the 
support of 
residents and 
local authorities.

Disaster-prevention drills to prepare for a major earthquake 
In the Atago area of Tokyo’s Minato Ward, where Showa 
Denko’s head office is located, joint disaster-prevention 
drills are held during the Fire Prevention Week observed 
in the fall of every year, with local residents, government 
agencies, and businesses participating.

In November 2006, approximately 300 employees at the 
head office participated in the Company’s evacuation 
drill, assuming that a fire broke out inside the head office 
as a result of a major earthquake. During the drill, we also 
tested the effectiveness of a new system for checking 
employees’ safety through mobile phones.
Later, representatives of employees took part in various 
aspects of the joint neighborhood drills, including 
communication of information, regrouping evacuees, 
status reporting, first-aid with automatic external 
defibrillators (AEDs), and distribution of food to 
evacuees.

In addition, the Company revised its Earthquake 

Response Manual, which is based on steps that include 
confirming employee safety, preserving head office 
functions, and maintaining and quickly restoring business 
activities in the event of 
a major earthquake. We 
checked the manual 
through these drills from 
the viewpoint of 
employee behavior and 
propriety of the systems.

Leadership training held at SDKC for middle and high school 
students (January 2007)

Working together with our stakeholders

Showa Denko Carbon, Inc. (SDKC), our U.S. subsidiary 
specializing in the production and marketing of graphite 
electrodes, is located in the town of Ridgeville (population: 
around 2,000), South Carolina. SDKC highly values its 
relationship with the community, as demonstrated by its 
initiatives such as inviting the Charleston Symphony Orchestra 
to Ridgeville, preserving the ecosystem in swamps, sending 
volunteer fire fighters and donating a fire engine, and taking 
part in the town’s cultural festival. Furthermore, when SDKC 
employees make contributions to schools, welfare facilities, 
and the like, the company donates the same amount of money 
to those organizations.

The company is supporting local schools for the benefit of the 
town's children, who represent Ridgeville's future. Such efforts 
include helping reading classes, contributing computers, and 
hosting "job shadowing" at SDKC.

In January 2007, SDKC provided youth leadership training for 29 

middle and high school students under the supervision of four 
councilors. The training encouraged the students to learn about 
leadership and ways to interact with society, and consider various 
issues faced by the local community and ways to run 
organizations.  The training apparently raised the students’ 
awareness that they are key members of their own community.

Showa Denko Carbon's interactions with the local communityColumn



■  Shareholder and investor relations ■  Partner relations

●Basic policy on information disclosure
Showa Denko considers disclosure and investor relations 
to constitute top priorities for the Company. As such, not 
only do we work to disclose information in a timely and 
impartial manner, we are also actively expanding our IR 
activities. We consider such activities to play a vital role in 
deepening shareholders’ and investors’ understanding of 
our approach to matters including corporate management, 
business activities, and strategy, and in enabling them to 
assess our corporate value accurately.

We endeavor to develop close communication with 
shareholders and investors and improve the transparency 
of management through our website, financial results 
meetings, and plant tours, among other efforts.

We also strive to disclose information concerning Showa 
Denko in a fair, timely, and accurate manner.
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●Responsible Care activities with partner companies
At a production facility, it is impossible to conduct 
business—including manufacturing, maintenance, and 
distribution—without the support of partner companies. 
For this reason, an association of partner companies has 
been formed at each business facility for the purposes of 
communicating information between the Showa Denko 
Group and its partner companies and sharing information 

between partner companies.

The Responsible Care activities at respective workplaces 
are intended to achieve the same level of control—zero 
accidents—in the activities of employees as well as among 
all partner companies working at the facility.

●Green procurement initiatives
Green procurement involves giving priority during the 
purchase of goods and services to products and services 
that are environmentally friendly by setting environmental 
cost conditions in addition to other conditions such as 
price and quality.

Showa Denko has been practicing green procurement as 
a part of its Responsible Care activities since 1997, and in 
2004 established a set of Green Procurement Guidelines.
When making purchases, Showa Denko now undertakes a 
comprehensive assessment by taking into account 

"environmental initiatives" and "the environmental 
characteristics of products" in addition to existing criteria 
such as quality, price, delivery time, service, and 
technology development potential. During this 
assessment, greater emphasis is placed on suppliers' 
"environmental initiatives" in the case of products whose 
specifications are set by Showa Denko, and on "the 
environmental characteristics of products" in the case of 
products manufactured in accordance with our suppliers' 
specifications.

●Communication with shareholders and investors
With institutional investors and shareholders 
We keep domestic institutional investors, securities analysts, 
and other market participants informed of performance and 
other matters concerning the company through meetings 
held to explain annual and semiannual financial results, 
conferences held via the Internet at the announcement of 
results for the first and third quarters, and meetings held to 
outline progress in achieving the goals set out in our 
business plans.

Overseas institutional investors and shareholders receive 
English-language versions of our business results and other 
materials. In addition, several times each year the President 
and/or members of the management team visit Europe, 
North America, and Southeast Asia to report in person on 
matters including business results and business plans.

In addition, members of the management team take every 
opportunity to take part in individual interviews, small 
meetings, and other chances to interact with institutional 
investors and shareholders.

With individual shareholders and investors 
Individual shareholders and investors receive Interim 
Reports and Business Reports together with the 
announcement of semiannual and annual results. They also 
have access via the Internet to materials used in meetings 
held to announce results as well as video and audio footage 
of such meetings, made available soon after the meetings 
are held. In another effort to improve communication with 
individual shareholders and investors, we have dedicated a 
section of our website to answering IR-related inquiries.

In addition, in the 
autumn of 2006 we held 
our first explanatory 
m e e t i n g  o n  t h e  
company targeted at 
individual investors, in 
an effort to enhance 
communication further.

General meetings of shareholders 
Showa Denko holds a regular general meeting of 
shareholders each year, at the end of March. In 
addition to sending out invitations about four weeks 
prior to the meeting, we also post relevant information 
on the company website in an effort to ensure 
shareholders have enough time to consider proposals.

With the 2007 general meeting of shareholders, we 
adopted a system under which shareholders can 
exercise voting rights via the Internet, to enable an even 
greater number of shareholders to exercise these 
rights. 

At these meetings, reports are presented on a giant 
screen to make the proceedings as easy to follow as 
possible. Reports are presented on matters such as 
progress in achieving the goals of medium-term 
business plans and business topics, while venue space 
also is set aside for displays introducing some of the 
Showa Denko Group’s products and technologies.

Inclusion in socially responsible investing (SRI) indices 
Showa Denko is working to earn the high regard of 
shareholders and investors through the proactive disclosure 
of information for purposes of socially responsible investing 
(SRI), an area that has attracted considerable attention in 
recent years.

As of June 2007, Showa Denko is included in the following 
SRI indices:
 

FTSE4Good　

http://www.ftse.com/indices/FTSEGood Index Series/index.jsp

Morningstar

http://www.morningstar.co.jp/sri/about.htm
Explanatory meeting on the company for 
individual investors

A subcommittee meeting of the Partner Companies Disaster 
Prevention Committee at the Shiojiri Plant (May 2007)

Working together with our stakeholders

Efforts at the Shiojiri PlantColumn

Each of the eleven partner companies stationed full-time at the Shiojiri 
Plant formulates its own activity plan based on the plant’s Responsible 
Care activities plan and conducts the relevant activities based on its 
own plan.

Exchanges of opinions—for checking and improving on the progress of 
activities plans, for example—take place through the Partner 
Companies Disaster Prevention Committee and its Subcommittees, and 
end-of-year Responsible Care audits, among others. Partner 
companies make efforts similar to those of the plant in tackling monthly 
themes, training within the plant, learning from accident case studies, 
and more.

As a result of efforts such as these, no accidents involving partner 
companies have arisen in more than eight consecutive years.



■  Employee relations

●Showa Denko's personnel system
Showa Denko launched its current personnel system in 
2004. Based on the concept of a relationship of equals 
between the company and the individual employee, this 
system aims to create a win-win relationship in which 
both the company and its employees are able to grow. 
We provide motivated and capable employees with a 
place to thrive, and reward them based on 
performance. In addition, we have created an 
environment in which individual employees can 
consider their own career paths and work 
enthusiastically toward achieving their goals.

In addition to identifying clearly the roles and 
responsibilities expected of each employee, this 
personnel system classifies positions according to the 
size of their roles and responsibilities and reflects these 

in employee treatment. Employees eager to take on 
greater roles and responsibilities can apply on their 
own initiative for authorization to do so. The company 
provides support for developing the capabilities 
needed to take on such roles and responsibilities.

We also have introduced a system of management by 
objectives (MBO) for all employees. We work to 
improve levels of understanding and satisfaction 
among employees by holding individual interviews for 
achieving communication and discussion. In these 
interviews, we set objectives, check on progress, offer 
support and advice, and evaluate performance. We 
ensure employees are treated fairly by having their 
compensation reflect the progress in achieving their 
objectives.
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●Human resources development
Showa Denko's approach to human resources is 
encapsulated in our belief that people are the source of 
a company’s competitive strength. We promote human 
resources development because we regard our 
employees as valuable assets, rather than just 
resources, in management of the company.

Our personnel system provides motivated and capable 
people with a place to thrive, and our training programs 
are constructed to increase the ability of employees to 
realize the career plans they themselves have created.

Showa Denko human resources model

Shared management vision

Innovative and
creative

human resources

Self-motivated
employees

Employees
oriented
toward

organizational
success

Creating new value,
through free thinking

In pursuit of organizational
success, demonstrating

one’s own abilities in
ways optimal for

the entire
organization

Highly specialized knowledge 
and skills, and demonstrated 
professionalism in each area 
and role

Thinking,learning,
and acting on 
one’s own initiative 
and taking responsibility 
for the results

Skills training provided by veteran employees for younger 
personnel at Omachi Plant

●Building an employee-friendly working environment
In response to changes in and diversification of employees’ 
attitudes to their lifestyles and to their work, we are 
introducing measures focused on giving individual 
employees a broader range of choices. Such measures 
include in-house recruitment, flextime, childcare and family 
leave, accumulation of annual paid holidays, half-days off, 
time off for recharging, reemployment after retirement, and 
a corporate pension plan. 

Reemployment after retirement 
Showa Denko sees a need to continue employing within 
the company mature persons who have knowledge, skills, 
and a wealth of experience. This need has arisen both in 
response to social trends such as revision of the Law for 
the Stabilization of Employment of Senior Citizens and the 
increase in the age at which people become eligible to 
receive pension benefits and also in view of the value of 
passing skills on to future generations.

Showa Denko introduced its reemployment system in 2003. 
After negotiation with its labor union, beginning in 2006 
employees who so wish can continue to work even after 
reaching the age of sixty.

Childcare and family leave 
Showa Denko has introduced a wide range of systems 
enabling employees who need to take care of children or 
other family members to balance their work and family 
responsibilities. The childcare leave system lets employees 
take up to two years off for childcare purposes—longer 
than the period required by law. In 2006, 29 employees 
took advantage of this system. In addition, Showa Denko 
introduced a system of family leave in 1991, before such a 
system was required by law. This system permits 
employees to take up to 13 months of family leave.

Accumulation of annual paid holidays 
Showa Denko permits employees to accumulate up to 100 
days of annual paid vacation time, which they can use for 

recovery from illness or injury (not due to work-related 
causes), to take care of children or other family members, 
or, if they are aged 50 or above, to look for another job or 
take part in volunteer activities.

Employee attitude surveys 
Since the year 2000, Showa Denko has proceeded with a 
wide range of management reforms and innovations. As a 
result, we were able to achieve an all-time record in our 
business performance results in the 2006 fiscal year. At the 
same time, in order to learn how employees see the 
company and their own workplaces, what they think of their 
superiors, and their feelings and thoughts, and to gather 
suggestions on how to improve company management in 
the future, we have conducted continuous employee 
attitude surveys since 2004.

Employees are the driving force for promoting changes 
inside the company and for realizing sustained growth. We 
see these surveys as very important for the purposes of 
improving employee motivation and enabling employees to 
demonstrate their creativity.

The results of the 2006 employee attitude survey showed, 
as in the 2004 survey, that Showa Denko employees are 
strongly customer-oriented in their approaches and 
behavior, and that employees are keenly interested in 
doing better work. At the same time, employees feel that 
the company has established organizations, business 
systems, and performance-rating systems with a view to 
improving business performance and efficiency, and that 
short-term improvement in performance is being 
encouraged. Employees also feel that the company is 
relatively weak in its system and willingness to develop 
human resources. According to the survey, employees find 
weaknesses in terms of unity between the upper and lower 
ranks of personnel, coordination between business sectors, 
and opportunities and atmosphere for cooperation between 
different workplaces. This imbalance may erode 
employees’ trust in the company and cause to decrease 
employees’ confidence in their own strength, resulting in 
failure to generate employee satisfaction despite the 
improvements in the performance of the company and 
business sectors. 

These survey results indicate that we need to accomplish 
both performance management and motivation 
management. To achieve both goals, we will endeavor to 
improve the skills of upper-level management, enhance 
systems for long-term career development and training, 
and review and strengthen the human-resources system.

Working together with our stakeholders
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●Labor union relations
In our relations with our labor union, we have formulated 
a basic policy on labor agreements, based on existing 
relations of trust with our employees. Specifically, the 
policy advocates the resolution of all issues through 
negotiation, in the same way that the company resolves 
differences with individuals; the pursuit of employment 
conditions that lead to job security and satisfaction; and 
increased profitability and company growth through 
cooperation between labor and management.

●Stance on human rights
Respect for human rights is a matter of priority for the 
Showa Denko Group, as clearly stipulated in our Code 
of Conduct. We are strongly aware of our social 
responsibilities as a company, both to promote human-
rights education and to establish a corporate culture 
that does not discriminate in a biased or prejudiced 
manner.

Showa Denko established its Human Rights Education 

Promotion Committee in 1986. Since then we have 
continued to provide human-rights education in all 
Group member companies. Through measures such as 
a message from the President during Human Rights 
Week and local workshops on human-rights issues, we 
are raising awareness of human rights among 
employees and promoting a greater understanding of 
human-rights issues.

●Workforce diversity
Showa Denko believes that the Group as a whole will 
grow to the extent it succeeds in bringing together a 
diverse range of people—differing in terms of personal 
background, age, gender, nationality, and other 
attributes—for constructive exchanges and cooperation 
that will bring benefits to the Showa Denko Group and 
to society as a whole.

We employ overseas students, chiefly from China, and 
promote the aggressive hiring of people with 
experience at other companies and in other industries. 
We also promote dynamism in the organization through 
efforts such as reemployment of retired employees and 
expanding employment opportunities for women.

Promoting opportunities for women to thrive is a 
particularly important topic of concern for the future; 

accordingly we have established a project team to 
facilitate these efforts.  

Employing people with disabilities 
Seeking to establish an environment where a wide range 
of individuals can work together, Showa Denko is 
promoting employment opportunities for people with 
disabilities.

As of June 2007, 2.11% of Showa Denko employees were 
people with disabilities. As such, the company has 
advanced beyond the legally required percentage of 
1.8%. In the future as well, we will continue our efforts to 
expand employment opportunities, to ensure that Showa 
Denko qualifies as a company in which those with or 
without disabilities can find rewarding work.

Company growth and improved profitability

Job security and satisfaction

Labor-management meetings
(committee)

Business plans, management policies, action plans, and various management 
measures based on these plans and policies

Creation of an open environment

Confidence

Relations between the company 
and the labor union

Framework for working conditions

Labor-management meetings
(communication and discussion)

Labor-management meetings
(communication and discussion)

Labor-management equality

Relations between the company
and individuals

Win-win

Roles, objectives, individual performance, compensation

Starting line for successful execution of medium-term 
business plans and action plans

●Health management
Recognizing the importance of maintaining and 
promoting the health of individual employees and their 
families throughout their lifetimes, Showa Denko believes 
it is important to nurture a trend toward proactive health. 
Accordingly, in 2005 the company formulated the Showa 
Denko Group Health 21 Plan.

Specific efforts in this plan include establishing health 
targets and formulating plans for meeting them at each 
workplace, providing health guidance based on the 
results of medical examinations, preventing lifestyle-
related conditions such as metabolic syndrome and 
improving the health of people at risk for such conditions, 
holding motivational health classes, holding nurse 
seminars, and holding meetings for promotion of the 
Health 21 Plan, in which managers in charge of promoting 
the Health 21 Plan discuss together matters such as 
health objectives and initiatives. Under this plan, we 
provide proactive support for employees and their families 
in their efforts to maintain and improve their health.

In the area of mental health, we are implementing 
aggressive preventive efforts, including seminars and 
other events for employees and managers, where 
participants learn how to relieve stress, how to be 
considerate of others, and how to establish 
communication in the workplace. We also provide 
support for employees returning to work after having to 
take long periods of time off, establishing a structure for 
such support through coordination among workplace 

supervisors, industrial health specialists, and others.

We are also implementing aggressive efforts to help 
employees quit smoking. The percentage of smokers in 
the company is decreasing each year, thanks to factors 
including heightened awareness of the dangers of 
smoking in recent years, activities to promote health 
knowledge, and the availability of nicotine patches to 
treat nicotine addiction. In addition, to avoid the 
dangers of passive 
smoke we are 
making progress in 
d e s i g n a t i n g  
separate smoking 
areas at our 
facilities.

Healthy Life Seminar at Head Office (February 2007): 
an introduction to easy forms of exercise

Labor-management Responsible Care training sessionsColumn

A presentation at the Yokohama Plant

Group discussion

Attendees on patrol

Building accident-free workplaces and encouraging people to 
put safety first are goals shared by both labor and 
management. Together with its labor union, Showa Denko is 
implementing effective safety activities through labor-
management communication and discussions on Responsible 
Care.

In 2006, as one of the main activities conducted as part of 
National Safety Week, members of labor and management 
gathered at the Yokohama Plant for the following training and 
lively exchange of opinions:

1) An introduction to the Responsible Care activities of the
    Yokohama Plant and workplace circle activities
2) Workplace-safety patrols and other activities performed by
    all attendees
3) Group discussions on effective accident-prevention
    measures and other activities

Applying the lessons learned in these sessions, all participants 
are now developing Responsible Care activities at their own 
workplaces and branches. Showa Denko will continue holding 
these types of labor-management training sessions.

Working together with our stakeholders

MBO interviews
(communication and discussion)

Labor-management meetings
(committee)
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■  Environmental accounting ■  Resource use and environmental impacts

Showa Denko is committed to ongoing environmental 
investment designed to reduce energy consumption 
and minimize the environmental impact of our 
operations. Since 2000, environmental investment and 
associated expenses and outcomes have been subject 
to evaluation in the form of environmental accounting.

In 2006, we invested in improvements of exhaust gas 
processing facilities at the Yokohama and Omachi 
plants, as well as wastewater treatment systems at the 
Oita Complex and Kitakata Plant. These key 
investments are already paying dividends through year-
on-year reductions in environmental impacts in terms of 
soot and dust, COD, and landfill disposal.

The diagram below summarizes resource use and 
environmental impacts associated with the operations 
of Showa Denko and its Group companies.

In order to reduce impacts on the environment, the 
Group is making efforts as described in the following 
pages.

Energy conservation

Resource recycling

Waste reduction

Other

Total

212

48

38

4

302

million yen/year■   Economic benefit
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■   Reduction of environmental impact

■   Cumulative investment since 1990
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0
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1,736

1,253

297

2,077

1

571

412

18

162

Capital
investment Expenses

(million yen) （t）■   Cost

Capital investment and expenses associated with 
prevention of atmospheric/water/soil pollution, 
noise, vibration, odor, etc.

Capital investment and expenses associated with 
energy conservation and combat with global 
warming and ozone-layer depletion

Capital investment and expenses associated with 
resource conservation and waste treatment

Costs for reduction of environmental impacts in upstream 
and downstream business operations, such as green 
purchasing and recycling of product and packaging 

Environmental conservation costs for administrative activities 
such as training, introduction of environmental management 
systems, and measurement of environmental impact

Costs for research and development of 
environment-friendly products and technologies

Environmental conservation costs pertaining to social activities 
not directly linked to business operations, such as 
environmental conservation projects in communities, dialogue 
with residents, and plant tours

Compensation for medical expenses, etc.

Environmental accounting for 2006

■   Typical environmental impact indicators at Showa Denko Group in 2006

* Total value for 13 consolidated manufacturing subsidiaries in Japan

Indicator

Greenhouse gas emissions (kt-CO2)

Final volume of waste disposal (t)

Emissions of PRTR listed substances (t)

Total value for applicable companies* Reference (value for Showa Denko K.K.)
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755t
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● Soot and dust
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41,330t
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 　 Water
74 mil. m3

Raw materials

4,791

Environmental and safety efforts

The Showa Denko Group, recognizing that environmental conservation is a global issue, is strongly committed to cutting back 

on emissions of chemical substances and generation of industrial waste. Similarly, occupational health and safety and 

Responsible Care represent key components of the management policy. In this way, the Group is striving to eliminate accidents.
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*Greenhouse gases:
This refers to gases that absorb infrared rays from the earth’s 
surface and radiate some of these back to the earth. The Kyoto 
Protocol designates targets for reductions of emissions of the 
following six gases: carbon dioxide, methane, nitrous oxide, HFC, 
PFC, and SF6.

The acetaldehyde manufacturing plant at Tokuyama used to 
eliminate heat generated during the reaction process by 
cooling●. A new facility has been installed which recovers the 
reaction heat in the form of steam, which is then used as a heat 
source in the refining process●. In the initial stage, the steam 
was compressed by an electric compressor. 

Part of the high-pressure steam was not used effectively and 

simply decompressed.  We have modified the system by 
introducing a steam turbine for the compressor, enabling us to 
fully use the energy of high-pressure steam and to reduce 
electricity consumption ●.

The new system saves the equivalent of 7,800 kl of crude oil a 
year and reduces CO2 emission by 20,000 tons a year.

Energy savings from the reaction heat recovery system 
at Tokuyama Plant

Column

The Oita Complex has a green belt in between the industrial 
and residential districts. This area consists of large expanses 
of trees and other plants, as well as baseball grounds, walking 
trails, barbeque areas, and other facilities provided for the 
benefit of local residents as well as workers at the Complex. 
This environmental area is used extensively by sporting clubs 
as well as by individuals for walking and other forms of 
exercise.

The environmental area adjoins Matsubara Park, which is 
owned by the City of Oita, creating a green zone of 

approximately 450,000 m2. The green zone plays an important 
role in absorbing CO2. 

Meanwhile, Showa Denko Electronics’ plant in Ichihara City, 
Chiba Prefecture, features a rooftop garden covering an area 
of 2,450 m2. The garden is planted with sedum, a hardy variety 
capable of growing even with minimal soil and rainfall. In 
addition to helping to combat global warming and reducing 
energy consumption, the rooftop garden produces brilliant 
yellow flowers in May and June every year, providing workers 
with a bit of cheer at break times.

Planting programs at Oita Complex and Showa Denko ElectronicsColumn

■  Measures to prevent global warming

●Promotion of energy conservation
The Group considers energy conservation to be an 
important topic from the viewpoint of preventing global 
warming and preserving resources. The Group is taking 
various measures to conserve energy by reviewing and 
optimizing production processes and modifying facilities.

In 2006, the Group was able to reduce energy 
consumption to 76% of the 1990 level, through such 
means as improving industrial furnace efficiency and 
reducing utility consumption. The Company aims to 
reduce its rate of energy consumption by basic energy 
unit by 1% every year in the period from 2007 through 
2008.

In addition, the Company has hydroelectric power plants 
located nearby its inland operation sites. Approximately 
20% of our total electricity requirements are now met by 
our hydroelectric power plants, a clean source of energy.

●Reducing greenhouse gas* emissions
Emissions of greenhouse gases by Showa Denko are 
currently up 1% relative to the base year (1990). We will 
strive to achieve the target of an overall reduction of 6% 
from the 1990 level within the timeframe of 2008-2012 
under the Kyoto Protocol. 

Showa Denko has set numerical targets for reduction of 
emissions—in manufacturing and filling processes—of 
carbon dioxide, nitrous oxide, and CFC substitutes 
such as HFC and PFC.  To achieve these targets, we 
have established a systematic program for collecting 
gases emitted during filling processes and installing 
greenhouse gas decomposition and treatment lines.

By developing and supplying products such as CFC 
substitutes for organic solvent washing agents, PFC 
substitute etching gases, PFC decomposition units, and 
nitrous oxide decomposition systems for medical 
applications, Showa Denko is helping to reduce both 
consumption and emission of these materials.
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* Supply Chain Management (SCM):  

An information-technology-based, integrated process by which a company manages the flow of goods and information through the whole 

stages from raw material procurement and production to inventory management, distribution, and sales.

●Reducing environmental impacts through supply chain management (SCM)*

Efforts to improve distribution efficiency
The Group has worked to reduce environmental impact, 
establishing SCM Centers at respective business 
divisions to improve distribution efficiency.  Examples of 
improvement, achieved with the consent of customers, 
include reductions in the frequency of transport 
services due to higher loading efficiency for organic-
chemicals-carrying tank trucks and ceramics-carrying 
vehicles.  Furthermore, the Sakai Plant has replaced 
road transport with more environment-friendly rail 
transport for shipment of its products.

The Aluminum sector uses the return space of ships 
that deliver aluminum metal, making shipments of its 
products.  Efficiency-improvement measures are taken 
at all workplaces, including better coordination of 
loading patterns (both in road and marine transport), 
collection of pallets and containers on return trips, and 
a higher proportion of direct deliveries to end 
customers.

Working together with transport operators, we have 
introduced energy-saving measures, including 
reductions of idling and route optimization, in 
conjunction with various road safety initiatives.

Companywide optimization
In addition to the efforts of each SCM Center, the 
Company as a whole is working to improve 
transportation efficiency through initiatives such as 
delivery of mixed cargoes from different business 
sectors, use of the space of return trips from other 
workplaces, and shared use of logistics centers with 
other business sectors.

Showa Denko is also striving to reduce the overall 
environment impact of Company operations by 
conducting promotional campaigns to highlight 
successful initiatives at SCM Centers and compiling a 
database of strategies and programs, as well as by 
promoting Company-wide sharing of information on 
initiatives in distribution (including effective use of 
packaging materials and pallets), and production.

Amendments to the Energy Conservation Law
In accordance with the amendments to the Energy 
Conservation Law introduced in April 2006, Showa 
Denko has conducted a study of transportation volume 
as a shipper. According to the study, our total annual 
transportation volume is approximately 670 million ton-
kilos (weight in tons multiplied by distance transported 
in km). 

Under the new Energy Conservation Law, businesses 
with a transportation volume in excess of 30 million ton-
kilos are classed as “designated shippers” and 
required from FY2007 onwards to report on energy 
consumption and CO2 emission levels associated with 
transportation operations. Designated shippers are also 
required to formulate programs for reducing unit energy 
consumption and to demonstrate a commitment to 
reducing energy consumption.

Showa Denko will continue working to reduce unit 
energy consumption in line with our responsibilities as a 
designated shipper.

●PCB control
The status of the storage of polychlorinated biphenyl 
(PCB) waste is checked regularly based on the 
Company’s PCB control checklist, and such waste is 
stored appropriately in adequate facilities to prevent 
leakage. In addition, each business unit reports the 
status of its storage of PCB waste and related matters 

to its prefectural governor in accordance with the Law 
Concerning Special Measures Against PCB Waste.
The processing of PCB waste is to be carried out in a 
systematic manner, effectively utilizing the waste-
processing facilities of Japan Environmental Safety 
Corporation.

●PRTR*
As a member of the Japan Chemical Industry 
Association (JCIA), since 1996 the Company has 
voluntarily conducted surveys into volumes of chemical 
substances discharged and transferred.

In 2006, Showa Denko surveyed 480 substances, 
including PRTR listed substances, and reported to JCIA 
on 94 substances (of which 66 were listed). Total 
annual emissions of these substances in 2006 stood at 
approximately 427 tons, down 13 tons from 2005.

Showa Denko will continue to make focused efforts to 
reduce discharge volumes by preparing reduction 
plans for each operation site, covering substances 
subject to the PRTR Law and substances with high 

annual discharge volumes.

The Company is assessing effects on the communities 
surrounding its operation sites and endeavoring to 
communicate with local residents and authorities with a 
view to reducing discharge volumes further based on 
mutual understanding.

■  Reduction of chemical substance discharges

Products loaded in railcar containers leaving the Sakai Plant

* PRTR (Pollutant Release and Transfer Register) is a system for registration of release and transfer of an environmental pollutant, which 
grasps and reports how chemical substances are released by business entities to the air, water area, soil and in waste during production, use 
and storage.  In 1999, the Chemical Substance Release Control Law (PRTR Law) was enacted, and from 2002 all business entities are 
obligated to examine the release and transfer in the previous year for 354 substances designated in the Law and report the results of the 
examination to the national government.

● Since 2000, the number of substances reported has increased 
from 284 to 480.
● Figures for the Tokuyama Plant are included from 1999 and 
onwards; those for the Oyama, Hikone, and Sakai plants from 2001 
and onwards; and those for Showa Denko Elastomer from 2004 and 
onwards.

PRTR-listed substances released and transferred (2006)
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Statistics for release and transfer of PRTR-listed substances and amount of release at individual operation 
sites can be viewed on the Showa Denko website. Click on the link to Social and Environmental Measures.
URL http://www.sdk.co.jp/html/english/csr/index.html

Environmental and safety efforts



Statistics for discharge of individual substances can be viewed on the Showa Denko website. 
Click on the link to Social and Environmental Measures.
URL http://www.sdk.co.jp/html/english/csr/index.html
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●Reducing discharge of harmful atmospheric pollutants
Having completed the phase-2 voluntary program for 
reducing discharge of the 12 harmful atmospheric 
pollutants,* the Showa Denko Group is now working 
toward a new target of a 10% year-on-year reduction in 
the amount of discharge of atmospheric pollutants with 
relatively large volumes.
In 2006, the total amount of discharge of nine 
substances—handled by the Group out of the said 12 
substances—declined by approximately 2% from 2005 
levels, to 88 tons, falling short of the 10% reduction 
target. Nevertheless, the Group remains committed to 
achieving this target through a combination of 
measures such as switching to substitutes and 
boosting recovery and recycling rates.

■  Environmental consideration: Water

On such occasions as a change in the use of plant site 
and discharge of soil, the Group surveys and takes 
measures in line with the Soil Contamination 
Countermeasures Law and the regulations of local 
authorities.

■  Measures to prevent soil and groundwater pollution

■  Environmental consideration: Atmosphere

*Twelve harmful atmospheric pollutants 
The 12 harmful atmospheric pollutants designated by the chemicals industry for its voluntary control are: acrylonitrile, acetaldehyde, vinyl 
chloride monomer, chloroform, 1.2-dichloroethane, dichloromethane, tetrachloroethylene, trichloroethylene, 1,3-butadiene, benzene, 
formaldehyde, and ethylene oxide.
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Environmental and safety efforts

●Reducing environmental impact on water quality 
The Group is working to reduce environmental impact 
on water quality in terms of chemical oxygen demand 
(COD) values, nitrogen, phosphorous, and other 
substances through a combination of countermeasures, 
including:

●  Improvement of manufacturing processes
●  Improvement in wastewater processing

     　equipment and proper operation control
●  Promoting reuse of water
●  Strengthening the monitoring system

Discharge of total nitrogen and total phosphorous 
remained almost unchanged from 2005, while COD 
values declined.
The Group will continue working to reduce 
environmental impact on water quality.

●Reducing environmental impact on the atmosphere 
The Group is working to reduce emissions of SOx 
(sulfur oxides), NOx (nitrogen oxides), and soot and 
dust through a combination of countermeasures, 
including:

● Fuel conversion
● Modification of combustion processes (such as

   　low NOx burners)
● Appropriate operation and management of

       　desulphurization and denitration equipment
● Reducing fuel consumption through an exhaust

 　heat recovery system
● Strengthening the monitoring system

The amount of SOx and NOx discharge increased 
marginally from 2005, while that of soot and dust 
discharge decreased. The Group will continue working 
to reduce environmental impacts on the atmosphere.



46 47

In order to reduce its waste-disposal volumes, the 
Group is aiming to restrict the volume of waste 
generation, promote reuse, and find effective use.
 
● Reuse of waste acids and waste alkalis
● Using waste oil and waste plastics as fuels (heat 
recovery)
● Effective use of inorganic sludge (in cement, etc.)

In 2006, the Company's final volume of waste disposed 
of in landfill fell by around 185 tons relative to the 
previous year. However, waste from the Oita Complex 
rose during the same period, mainly due to 
maintenance shutdown of its ethylene plant, preventing 
us from achieving the 2006 target of 1,800 tons.

The Group is now working toward a target of 1,600 tons 
in 2007, aiming to further achieve the 2008 target of 
1,100 tons. We are also aiming to increase the number 
of operation sites with "zero emissions", defined as the 
share of waste disposal in landfill being 1% or less of 
the total volume of generated waste.
In addition, the Company is inspecting the firms it 
entrusts with intermediate processing and final 
disposal, to ensure that wastes are processed and 
disposed of appropriately.

With regard to discharge of bauxite residue* into the 
sea, in 2006 the Company maintained the volume of 
such discharge at a level 10% lower than the 2000 
results.  The Company plans to completely terminate 
the discharge of bauxite residues into the sea by 2015. 
The Company will continue to work to reduce the 
discharge volumes.

* Bauxite residue: 
Unneeded substances remaining after extracting alumina from 
bauxite ore in the alumina production process.

Waste from the Chichibu Plant is broken down into 60% liquids 
(mainly waste acids), 30% ceramics and wood waste, 5% 
general industrial waste, and 5% designated industrial waste 
materials. In 2000, the plant had approximately 200 tons of 
waste that needed landfill disposal. Despite the difficulties 
posed by ceramics waste and designated industrial waste 
materials, the ultimate target of “zero emissions” was achieved 
in 2006 through a combination of stricter sorting and recovery 
procedures as well as improved processing methods and 
recovery channels.

All employees at Chichibu are involved in initiatives such as 
waste minimization through sorting; resource conservation and 
recycling; use of local waste processing facilities to shorten 
transportation distance, resulting in lower CO2 emission; and 
maintenance of zero emissions based on the slogan of “By 
sorting, resources are recovered; although wastes are wastes 
when thrown away.”

The Chichibu Plant is also committed to full recycling of gallium 
and rare earths.

Chichibu Plant achieves zero emissionsColumn

Environment-friendly ECOANNTM ammonia」Column

Aluminum can recyclingColumn
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Waste-plastic gasifying plant

Chichibu Plant Manager and Environment & Safety staff discussing ways to reduce waste

Environmental benefit of ECOANNTM production
(Significantly reduces environmental impact in ammonia production process)

Fossil fuel consumption

Power consumption

NOx/SOx discharge

Wastewater discharge

40% reduction

5% reduction

35% reduction

40% reduction

* For 350 t/day production; waste plastic accounting for 50% of feedstock

Can-to-can
recycling

As part of an ongoing commitment to corporate citizenship, the 
Group is promoting aluminum can recycling* with the 
participation of all employees. In addition to saving resources 
and reducing waste, the recycling enables a 97% reduction of 
energy compared to the production of aluminum from bauxite 

ore. The diagram below shows the typical collection process 
for recycling used aluminum cans into new cans. 

* Page 31 provides further information on aluminum can 
recycling at the Showa Denko Group. 

Showa Aluminum Can Corp.

Rolling mill

Secondary alloy manufacturer

Collection by employees

Showa Aluminum
Can Recycling

Center

Introduction of 
aluminum cans

Production of aluminum
sheet for cans

Molten aluminum
converted into ingot 
(secondary metal)

The cans are melted at temperatures 
in excess of 700｡C to produce 
new can feedstock

The aluminum cans are taken to 
the recycling plant.

Steel cans are separated 
from aluminum cans.

Used aluminum cans are collected 
from a wide range of sources.

On average, a person
consumes 145
aluminum cans a year.
(in Japan)

99% of aluminum metal
is imported.

ECOANNTM is an innovative form of ammonia produced from 
waste plastic. While its quality is just the same, the product can 
be manufactured with significantly less environmental impact. 
ECOANNTM has already been accredited as a green 
procurement item by Tokyo Electric Power Co. and other 
regional power companies in Shikoku, Chubu, and Tohoku.

We use waste plastic as feedstock at our Kawasaki site, 

gasifying it for use in synthesis gas for ammonia production.  
The waste-plastic gasifying plant was built in line with the 
Kawasaki Eco-Town Program 
promoted by the City of 
Kawasaki. ECOANNTM 
production represents a zero-
emission recycling process, 
where waste plastic, 
recovered under the 
Containers and Packaging 
Recycling Law, are crushed, 
molded, and converted into 
synthesis gas.

(Based on data compiled by Japan 
Aluminum Can Recycling Association)

Environmental and safety efforts

■  Reducing wastes and promoting recycling
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*Frequency rates 
Number of deaths and injuries that have occurred during one 
million working hours, as calculated by the following formula: 
Lost workday rate: (Number of deaths and injuries) / (Total number 
of working hours) × 1,000,000

●Equipment safety
The Showa Denko Group has set a target of eliminating 
equipment incidents altogether and is continually 
implementing equipment modifications and 
enhancements designed to minimize risk factors.

Safety checks are conducted during installation of new 
equipment, modification of existing equipment, and 
major changes to manufacturing conditions. New 
equipment is pre-screened by internal experts, while 
existing equipment is subject to voluntary SPS 
maintenance programs. 

A checklist for the prevention of recurrent equipment 
failures was drawn up in 2006, based on records of 

internal accidents—that exceeded a certain level—in 
the past nine years. The checklist was distributed to all 
workplaces for confirmation.

●Utilization of MP Information System
The maintenance prevention (MP) information system is 
a system for sharing equipment-design know-how and 
troubleshooting measures obtained from actual cases 
of equipment trouble and accidents at each of the 
Group’s facilities and from around the world.  It is used 
for preventing accidents and communicating 
information on equipment technology, in pursuit of even 
safer and more stable operation.

Approximately 13% of the information made available to 
Group employees is information from within the Group, 
with the remainder coming form outside sources. As of 
May 2007, approximately 4,400 cases of information were 
registered with the system. The data can be acquired and 
extracted using keywords such as types of machinery, 
types of substances, types of materials, and types of 
problems. This system is used whenever new equipment 
is installed and existing equipment is modified.

●Autonomous safety measures
The Company identifies sources of danger at all 
facilities to promote continuous improvement. Together 
with these efforts, the Company uses periodic internal 
audits to ensure the effectiveness of its autonomous 
safety measures.

Under the system of safety inspections and approval 
based on the High Pressure Gas Safety Law, the 

Company is permitted by the Minister of Economy, 
Trade, and Industry to operate its ethylene plant at the 
Oita Complex for four consecutive years.

This permit is given after assessment of the control 
levels of operation/equipment/disaster-prevention 
measures. In this capacity, the Company conducted its 
autonomous safety inspection in 2006.

■  Occupational safety and hygiene efforts

Oita Complex wins Excellence in Boiler Management award Column

In November 2006, the Oita Complex received honors in the 
Excellence in Boiler Management awards, hosted by the Japan 
Boiler Association. The award was based on two main factors: 
the absence of any incidents involving a Type 1 Pressure 
Vessel boiler since the start of operations in 1969, despite the 
extremely large scale of boiler operation at the facility; and 
successful Grade 1 Boiler accreditation for four years of 
consecutive operations.

Oyama Plant receives Occupational Safety and Health Management 
System (OSHMS)* accreditation

Column

The Oyama Plant started preparing for the introduction of OSHMS in 2005. 
This plant represents the first operation site in the Showa Denko Group to be 
awarded third-party accreditation for OSHMS under the Japan Industrial 
Safety & Health Association (JISHA) scheme.

Considerable effort was required in the area of document management, 
where existing systems were not deemed consistent with the OSHMS criteria, 
while a risk management system was developed on the basis of existing 
procedures. Third-party accreditation was formally awarded in March 2007. 
The aim now is to apply the new risk management system to take workplace 
safety management to a higher level.

Hikone Plant and Corporate R&D Center win prestigious safety awardsColumn

The Hikone Plant was awarded first prize in the Workplace Safety 
Awards sponsored by the Japan Aluminum Association, while the 
Corporate R&D Center in Chiba received the 2007 JCIA/JRCC Safety 
Award.

The Hikone Plant has not had a single case of lost time injury since 
2002, thanks to a range of priority initiatives implemented by individual 
departments in accordance with the Responsible Care action plan. A 
stronger emphasis on KY initiatives to boost safety awareness is 
augmented by a commitment to programs in specific 
areas—targeting, for example, the reporting of minor incidents and 
potential dangers or keeping an eye out for fellow workers.

Furthermore, the Corporate R&D Center has had no lost time injury 
since 1993. The focus of safety education in recent years is on the 
Four S's initiative to keep the workplace clean and tidy by removing all 
unnecessary and surplus machinery and chemicals.
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*OSHMS:Occupational Safety & Health Management System

Hikone Plant Corporate R&D Center in Chiba

Environmental and safety efforts

■  Disaster-prevention efforts

●Occupational safety
Despite an ongoing decline in workplace accidents due to 
continued safety campaigns over the years, we were 
unable to achieve the target of zero workplace incidents in 
2006. We will continue working to incorporate feedback 
from workplace incidents into individual activities plans 
developed for respective workplaces. Occupational safety 
and health management systems will be introduced to all 
workplaces in order to further improve the efficacy of 
safety measures. 

● Activities to improve the level of awareness of each
   employee
● Implementation of safety measures based on risk
   assessment

● Eliminating the causes of risks by learning lessons
   from past injury cases
● Companywide implementation of measures to
   prevent recurrence and dissemination of
   improvements, through special safety activities
   performed in response to accidents 
● Building an atmosphere of safety, in accordance
   with safe-conduct rules for employees and safety-
   management rules for managers
● Enhancement of safety training at all levels, based
   on appropriate training materials
● Promoting workplace environment improvements
   and individual considerations for older employees, at
   facilities including those of partner companies
● Promoting database storage and utilization of data
   on workplace accidents
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●Safety information
The Group provides its customers with information on 
any risks or hazards of its products by preparing 
MSDSs*1 for all products based on JIS standards.  By 
2008, we will revise all MSDSs to include GHS*2 

information.  To provide against accidents involving 
chemical substances during road transport, the Group 
prepares yellow cards*3 and ensures its truck drivers 
keep these with them at all times. 

●Japan Challenge Program
The Japan Challenge Program is an initiative in which 
government authorities and private sectors jointly 
collect safety information on existing chemical 
substances for dissemination to the general public.  In 

2005, Showa Denko registered itself as a sponsor for 
six substances. In the following year, the Company 
began collecting and evaluating safety information and 
submitted a plan for one substance.

●Responding to international activities and trends

HPV Program 
The HPV (High Production Volume) program is 
designed to promote the collection and evaluation of 
safety information for high-volume toxic chemicals 
(defined as those with annual production volumes in 
excess of 1,000 t).

Showa Denko is a participant in the HPV Program, 
providing information on 12 substances, including allyl 
alcohol. Safety evaluations have already been 
completed for ten of the substances.

The findings of the safety evaluations are incorporated 

into MSDSs and other literature, along with results from 
the Japan Challenge Program. In this way, the 
information generated in these programs is actively 
disseminated to the general public.

Foreign laws and regulations 
To respond to the new chemicals legislation in Europe 
(Registration, Evaluation, Authorization and Restriction 
of Chemicals: REACH), the Company, as a member of 
the JCIA’s REACH Council, participates in the activities 
of working groups and taskforces.  The Group 
maintains its legal compliance structure through efforts 
to respond swiftly to international trends.

■  Chemical safety efforts ■  Facilities certified under management systems 

*1 Material Safety Data Sheet (MSDS):  
This refers to a written document provided from suppliers to consumers (customers), covering such matters as the name of chemical 
substances, information on hazards, physical and chemical characteristics, precautions for handling and storage, and first aid.

*2 Globally Harmonized System of Classification and Labeling of Chemicals (GHS):  
This refers to a globally harmonized system covering criteria for classifying chemical substances according to their physical and chemical 
hazards and their impacts on human health and the environment, and matters related to communication of information via labels and safety 
data sheets.

*3 Yellow card:  
This refers to an emergency contact card briefly describing measures that transportation company personnel, police, and fire fighters should 
take in the event of an accident with regard to hazardous or toxic substances.

●ISO14001 (International standard for environmental management system)  

Operation site 
Showa Denko K.K. Oita Complex 
Showa Denko K.K. Tokuyama Plant 
Showa Denko K.K. Kawasaki Site
Showa Denko K.K. Higashinagahara Plant 
Showa Denko K.K. Omachi Plant 
Showa Denko K.K. Shiojiri Plant
Showa Denko K.K. Yokohama Plant 
Showa Denko K.K. Hikone Plant 
Showa Denko K.K. Oyama Plant
Showa Denko K.K. Sakai Plant 
Showa Denko K.K. Kitakata Plant
Showa Denko K.K. Chichibu Plant 
Showa Denko K.K. R&D Center (in Chiba) 
Tsurusaki Kyodo Doryoku K.K. 
Pacific Hydrogen Co., Ltd.  Oita Plant
Showa Tansan Co., Ltd. Technology & Development HQ
Showa Tansan Co., Ltd. Kawasaki Plant
Showa Tansan Co., Ltd. Yokkaichi Plant 
Showa Titanium Co., Ltd. 
Shinshu Showa Co., Ltd. Omachi Plant
Showa Denko Packaging Co., Ltd. Hikone Plant
Showa Denko Sakai Alumi Co., Ltd. 

Operation site
Showa Aluminum Can Corp. Hikone Plant
Showa Aluminum Can Corp. Oyama Plant 
Showa Aluminum Can Corp. Ohmuta Plant 
Showa Denko Aluminum Trading K.K.
Showa Denko Electronics K.K.
Showa Engineering Co., Ltd. Keihin Plant
Showa Engineering Co., Ltd. Oita Plant
Showa Highpolymer Co., Ltd. Isesaki Plant
Showa Highpolymer Co., Ltd. Tatsuno Plant
Union Showa K.K. Head Office
Union Showa K.K. Yokkaichi Plant
Pt. Showa Esterindo Indonesia
Showa Denko Carbon, Inc. 
Showa Aluminium Czech s.r.o. 
SHOTIC Europa-Industria de Aluminio Lda. 
Showa Aluminum Corporation of America 
Showa Denko (Dalian) Co., Ltd.
Showa Aluminum (Thailand) Co., Ltd.
SHOTIC (Singapore) Pte. Ltd. 
Showa Aluminum Manufacturing Philippines Corporation
Showa Denko HD Singapore Pte. Ltd. 
Showa Denko HD (Malaysia) SDN.BHD. 

Year of accreditation
2000
2001
2001
2005
2005
1997
1998
2003
2004
2003
2003
2005
2003
2001
2003
2004
2004
2006
2006
2007
1999
2002

●ISO9001／TS16949 (Quality management systems)

Operation site 
Showa Denko K.K. Oita Complex 
Showa Denko K.K. Tokuyama Plant 
Showa Denko K.K. Chemicals Sector
Showa Denko K.K. Omachi Plant 
Showa Denko K.K. Shiojiri Plant
Showa Denko K.K. Yokohama Plant 
Showa Denko K.K. Rolled Products Division
Showa Denko K.K. Extrusions/Specialty Products Division
Showa Denko K.K. Shotic Division★
Showa Denko K.K. Heat Exchanger Division (automotive) ★
Showa Denko K.K. Heat Exchanger Division (for electrical and industrial machinery)
Showa Denko K.K. Electronics Materials Division(Chichibu Plant)★
Showa Denko K.K. Capacitor Division
Kokusai Eisei Co., Ltd 
Showa Tansan Co., Ltd. 
Tokyo Liquefied Oxygen Co., Ltd. 
Nippon Polytech Corp. 
Showa Titanium Co., Ltd. 
Nagoya Kenmazai Kogyo Co., Ltd. 
Showa Aluminum Can Corp. Hikone Plant
Showa Aluminum Can Corp. Oyama Plant 
Showa Aluminum Can Corp. Ohmuta Plant 

Year of accreditation
1997
1996
1995
1995
1999
2002
1999
1998
2005
2003
2000
2004
2001
2001
1997
1998
2004
1998
2000
1999
2000
2000

Operation site 
Showa Denko Packaging Co., Ltd. 
Showa Denko Electronics K.K.
Showa Engineering Co., Ltd. 
Showa Highpolymer Co., Ltd. Isesaki Plant
Showa Highpolymer Co., Ltd. Tatsuno Plant
Showa Highpolymer Co., Ltd. Oita Plant
Showa Denko Kenzai K.K.  Head Office 
Showa Denko Kenzai K.K.  Ishioka Plant
Niigata Showa KK
Union Showa K.K. 
Pt. Showa Esterindo Indonesia
Showa Denko Carbon, Inc. 
Showa Aluminum Corporation of America ★
Showa Aluminum (Thailand) Co., Ltd.★
Showa Aluminium Czech s.r.o. ★
Showa Aluminum Manufacturing Philippines Corporation
Showa Denko (Dalian) Co., Ltd.
SHOTIC (Singapore) Pte. Ltd. 
SHOTIC Europa-Industria de Aluminio Lda. ★
Showa Denko HD Trace Corp.
Showa Denko HD (Malaysia) SDN.BHD. 
Showa Denko HD Singapore Pte. Ltd. 

Year of accreditation
1999
1995
1997
1998
1998
2004
2000
2000
2000
1996
2004
1995
1998
2000
2000
2000
2000
2002
2004
1997
2001
2003

Year of accreditation
1998
2000
1997
2006
1997
1998
2002
1998
2000
2001
2002
1999
2000
1998
1998
1999
1999
1999
2003
1997
1998
2001

★…TS16949
As of March 2007

As of March 2007
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Environmental and safety efforts
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In response to the third-party opinion
Showa Denko is carrying out the “Passion Project,” a three-year 
consolidated business plan that runs from 2006 through 2008 
with the aim of fulfilling its social responsibility. Under the 
medium-term CSR plan linked to the Passion Project, in 
addition to building on a foundation of business ethics and 
Responsible Care, we are promoting communications with 
society while working to enhance the value of the Group.
As noted in the opinion from BSI Management Systems Japan, 
there is a need to accelerate the Group’s communications with 
its stakeholders both in Japan and around the world. In 

addition, we plan to make stronger efforts in the area of 
stakeholder engagement.

By systematically promoting CSR activities in our operations 
and following your advice, we will continue to work hard to earn 
the full trust and confidence of society.

Norikuni Imoto
Director and Senior Managing Corporate Officer

Chief Risk Management Officer

In response to the third-party opinion
Showa Denko issued its Responsible Care declaration in 1995, 
followed by its signing of the Responsible Care Global Charter 
in 2005.  Thus, the Showa Denko Group has been working to 
ensure and improve the environmental, safety, and health 
performances of chemicals over their entire life cycles in 
partnership with chemical companies around the globe.  Under 
the medium-term Responsible Care action plan, which is linked 
to the “Passion Project” consolidated business plan, we are 
extending the Responsible Care activities to all Group 
companies around the world.  By following JRCC’s valuable 

advice and ensuring the cycle of “plan-do-check-act” in our 
Responsible Care activities, we will strive to earn the full trust 
and confidence of society.

Koji Kudo
Director and Managing Corporate Officer

Chief Technology Officer
Executive Officer, Technology Headquarters

Third-party opinions

Third-party opinions are provided by the Japan Responsible Care Council and BSI Japan K.K. on specifics of 

the CSR Report 2007.  We are determined to act on the valuable advice in our activities in the coming year, 

and to continually upgrade our CSR activities.

As it did last year, BSI Management Systems Japan K.K. hereby offers its opinion on the Showa Denko 
Group’s CSR activities, based on Showa Denko’s “CSR Report 2007” and on information obtained through 
interviews conducted at Showa Denko’s head office and its Hikone Site. BSI (the British Standards Institution) 
has developed the SIGMA guidelines for CSR management practices as well as the British standard BS8900 
Guidance for Managing Sustainable Development. Based on them, BSI Management Systems Japan K.K. 
carried out this review from a CSR management specialist’s perspective. 
 
In 2006, as part of its Passion Project medium-term consolidated business plan, Showa Denko began spreading 
CSR activities throughout the Group. These efforts focused on strengthening compliance and internal control 
systems and promoting Responsible Care activities within the Group. 
 
Accelerating promotion of CSR through coordination with existing activities 
 
In promoting CSR in core businesses, the organization should embed CSR into its existing management 
processes (e.g., risk assessment, planning, and performance management) rather than establish separate 
processes. Showa Denko has linked its CSR management processes to its existing management activities, 
which are already firmly established as part of its day-to-day business operations. For example, it is working to 
promote business activities to achieve the goal of fulfilling its social responsibility at all levels through 
Responsible Care activities, SPS reform activities, and management by objectives (MBO). In addition, it makes 
sure of improvement in compliance level and employee awareness of compliance through employee attitude 
surveys and direct communication between top management and employees, and then continues its approach of 
implementing additional measures. In 2006, while using the results of assessment related to existing hazard 
risks, it also decided to adopt companywide risk management on CSR issues in terms of business continuity. 
 
Communication is essential to strengthening relations with stakeholders 
 
A shared understanding within the organization of its approach to CSR helps to bring it together to work 
toward common goals. But the results of the 2006 employee attitude survey showed the need for further 
communication, with room for improvement in employee understanding of CSR. In addition, with a growing 
percentage of its overseas employees and the growing importance of its overseas operations, the Showa Denko 
Group should share information on CSR issues and activities at overseas sales and production sites and report 
on them to outside stakeholders. 
 
As mentioned last year, to further strengthen relations with outside stakeholders, we expect the Group will 
introduce a system for two-way communication and develop it groupwide. The odor-related project at the 
Hikone Site involved identifying stakeholders affected by the problem and sharing information with them 
regarding the causes and necessary countermeasures, which resulted in problem resolution by winning the 
cooperation of the stakeholders. Based on this success, we expect the Showa Denko Group will analyze the 
existing communications with local communities, customers, and suppliers to identify CSR issues involved and 
deepen those communications. 
 
We look forward to seeing your company’s next proactive CSR activities. 
 
BSI Management Systems Japan K.K. 
July 2007 
 
Managing Director 
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●CEO’s declaration on sustainability in the Showa Denko Group

●Responsible Care Management

●Primary businesses, organization, business scale, financial conditions

●Awards won

No substantial organizational changes took place during the period in question.

●Report overview

●Process of designating report content

●Boundaries

●Conditions, methods, etc. used in indicators

●There is no duplication with the previous report and no major changes in the report contents. 

●Overall

●Interaction with shareholders and employee

●Code of Conduct and its Guidelines 

●Signing the Responsible Care Global Charter

●Risk management　  

(4.5, 4.6, 4.7, 4.10, 4.12, 4.13) not covered

●Stakeholders
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■Toward susta inabi l i ty

■Organizat ional  overv iew

■About  th is  report

■Governance

Page

Numbers in parentheses represent GRI-G3 reference numbers.

Matters chosen for coverage in this report are those that the Showa Denko Group 
has identified as important for its CSR Report.
In addition, the Group has begun stakeholder engagement efforts. These activities 
will be reflected in the contents of reports for the next fiscal year and beyond.

Although this year’s report focused on nonconsolidated data, groupwide CSR 
efforts are getting underway. Plans also call for the steady ongoing incorporation 
of data on consolidated subsidiaries beginning from the subsequent fiscal year.

The Group's key stakeholders are grouped into five categories: 
customers (page 20), society (page 28), shareholders and investors (page 32), 
partners (page 33), and employees (page 34).

Stakeholders are chosen in a manner that assigns greater weight 
to parties with a direct interest in the Group’s business activities.

The Group has initiated stakeholder engagement efforts. 
These efforts will be covered in reports for the next fiscal year and beyond.

●Economic Financial indicators

●Environmental

●Labor Statistics on occupational accidents

●Human rights　　 　 －

●Society　 －

●Products
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■Performance indicators

Page

Direct energy used  

Energy conservation 

Development of products with improved energy efficiency  

Efforts to reduce indirect energy consumption  

Greenhouse gas emissions 

Other indirect greenhouse gas emissions 

Nitrogen oxide, sulfur oxide, and atmospheric emissions 

Waste volumes by type and emission destination  

Efforts to take the lead in easing environmental impacts  

Environmental impacts of distribution and other activities

Health and safety themes incorporated into agreements with the labor union

Career-support, skills, and lifetime-learning programs 

Products requiring provision of information and labeling and their 

corresponding share among all products 

Customer satisfaction practices  

Editor's postscript
This Report, whose predecessor was the 
Responsible Care Report, is based on reports on 
activities that account for entire product life 
cycles, from development and manufacture 
through disposal. It also features enhanced 
coverage of interaction with stakeholders involved 
in this life cycle.

In preparing this CSR Report 2007, we sought to 
provide readers of this single volume with a full 
overview of the Showa Denko Group's activities 
involving the three sectors of society, the 

environment, and economics, and to provide a 
glimpse at the vitality of state-of-the-art 
manufacturing.

At the time that this Report was edited, we had a 
true feel for worldwide trends in the area of CSR, 
since this was also the time of events such as the 
GRI revisions and the Sydney conference on ISO 
26000. We admit there is room for improvement in 
our coverage and descriptions. We hope you will 
spare some time for us to provide your thoughts 
as a reader of this Report. (Y.M.)

List of CSR topics and indicators covered
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For further information, contact

CSR Office
SHOWA DENKO K.K.
TEL : 81-3-5470-3694
FAX : 81-3-3431-6442

URL : http://www.sdk.co.jp/html/english/csr/index.html

We have printed this report at "Green Printing Plant" certified by the Japan Federation of 
Printing Industries in consideration of the following to reduce the environmental load. 
●Paper: We use FSC-certified paper originating from timber from environmentally, socially, and economically 

controlled forests, which have been managed with the appropriate cycle of "forestation", 
"nourishment", and "tree trimming", considering the ecological system and public benefit.

● I n k :  We use NON-VOC (non-volatile-organic-compound) ink where petroleum type solvent has been 
replaced with the vegetable oil type containing almost 100% soybean oil.

●Print: We use waterless print requiring no dampening water containing harmful substances such as IPA 
(isopropyl alcohol) in the print process.  Therefore, no harmful waste liquid is generated, and the 
VOC can be substantially reduced.


