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Message from CSR Officer

In the new medium-term business plan launched in 2016, the Showa 

Denko Group, for the first three years until 2018, will in its CSR activities 

focus on realizing safe and stable operations as well as sustainable 

development; ensuring strict compliance with legislation and 

observing social and corporate ethical norms; and promoting dialogue 

with stakeholders.

Realize safe and stable operations as well as sustainable 
development
As a corporate group producing and distributing chemicals, we give 

priority to safety above all else and, by continuing to promote Active 

Safety* activities, will make our utmost effort to prevent industrial 

accidents, equipment-related incidents, and environmental troubles 

from occurring. Moreover, we consider our Responsible Care program, 

in which we pay close attention to safety, health and environment at 

all stages of life cycle of chemical substances, to be one of our core CSR 

activities. Under our Responsible Care action plan, we will implement 

and further improve activities specified for each category of “Safety 

and disaster prevention,” “Occupational safety and health,” “Chemical 

substance safety,” and “Environmental safety.” In addition to these 

activities, we will also work hard to offer products, technologies and 

services that will help solve social issues as part of our efforts to achieve 

sustainable development.

Ensure strict compliance with legislation and observe 
social and corporate ethical norms
Observing social and corporate ethical norms is one of the most 

important priorities for the Showa Denko Group and constitutes the 

basis of its management. We will ensure that all of our employees 

behave with integrity based on “Our Code of Conduct and Its Practical 

Guide,” which was established to give employees guidelines on what to 

keep in mind and how to behave in order to realize “Our Vision.”

Promote dialogue with stakeholders
The United Nations has adopted the Sustainable Development Goals 

(SDGs), which comprises 17 goals to be attained by the international 

community by 2030. In response, the Japanese government launched 

the SDGs Promotion Headquarters headed by the prime minister 

in 2016. Accordingly, more attention will be paid to measures 

implemented by companies for the environment, society, and 

governance (ESG). In response, the Showa Denko Group needs to 

precisely identify what the public expects of it and what challenges it 

will face, and then incorporate the findings in its corporate activities, for 

which dialogue with stakeholders is indispensable. In addition to official 

meetings with stakeholders organized under various circumstances, 

we will work to create more opportunities to communicate with 

stakeholders through our group-wide aluminum can recycling 

activities, participation in local events, and on other occasions where 

we contribute to local communities.

Through CSR activities conducted by our Group employees with a high 

level of CSR awareness, we will fulfill our social responsibilities, realize as 

many of the hopes and dreams of society and people as possible, and 

contribute to creating a society where affluence and sustainability are 

harmonized.

Taichi Nagai
Corporate Officer

*Active Safety: The Showa Denko Group’s unique activities in which we analyze past 
accidents and troubles, and take measures to prevent their recurrence

CSR Management of Showa Denko

That is CSR well established in the 
heart of each one of us.
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CSR Policy

Given our currently promoted medium-term consolidated business 

plan Project 2020+ , the Showa Denko Group aims to “contribute 

toward creating a society where affluence and sustainability are 

harmonized” while conducting business in such a way that our 

products and technologies contribute to solving social issues including 

the topics of global environment, energy, and resources.

During Project 2020+, we will focus on the issues of “responsible 

care,” “risk management and environment-conscious business 

management,” “corporate ethics and compliance,” and “dialogue with 

stakeholders,” as well as the materiality issues selected.

At the Showa Denko Group, CSR is regarded as the responsibility of 

each and every employee. All employees are thus expected to behave 

with integrity and in conformity with “Our Vision” and “Our Code of 

Conduct” and to contribute to society through business activities. 

With its products, technologies and services, the Group will 

contribute to creating a society where affluence and sustainability are 

harmonized.

Our group has established the CSR Committee composed of the 

members of the Management Council, which serves as a framework to 

associate business measures with CSR. Under the CSR Committee, we 

established the Responsible Care Promotion Council, Risk Management 

Promotion Council, Human Rights/Corporate Ethics Promotion Council, 

and the IR Promotion Council. These councils plan and propose 

individual topics related to CSR as well as discuss matters to be 

presented to the CSR Committee.

In addition, the Group has a framework where the CSR Department, 

Environment & Safety Office , Quality Assurance Office , General Affairs 

& Human Resources Department, and the Public Relations Office assist 

each business division and workplace perform various CSR activities 

such as those for human rights, corporate ethics and compliance, risk 

management, Responsible Care and other matters as staff departments.

The CSR Department functions as the secretariat of the CSR 

Committee, plans and summarizes basic policies and comprehensive 

measures regarding CSR. The department also collects CSR related 

information and supervises risk management in our group. We have 

established the Environment & Safety Office and the Quality Assurance 

Office under the CSR Department in order to promote Responsible 

Care activities such as those for the environment, safety, and quality 

assurance. The General Affairs & Human Resources Department is 

responsible for human rights, corporate ethics and compliance, while 

the Public Relations Office is responsible for CSR communications and 

is engaged in proposing and implementing individual policies and 

measures.

CSR promotion Framework

▪CSR promotion Framework

CSR Committee

IR Promotion 
Council

Human Rights / 
Corporate Ethics

Promotion Council

Risk Management 
Promotion Council

Responsible Care
 Promotion Council

Business Division and Workplace

Staff departments.

CSR Department General Affairs & Human Resources 
Department

medium-term consolidated business plan

CSR policies for 2016 to 2018
All employees are thus expected to behave with integrity and in 
conformity with “Our Vision” and “Our Code of Conduct” and to 

contribute to society through business activities.

(1) Realize safe and stable
operations as well as sustainable 
development.
- Consolidate the business
foundation in a way that is
compatible with low-carbon 
society. 
- Contribute to CO2 emission
reduction and resource recycling. 

(2) Ensure strict compliance with 
legislation and observe social and 
corporate ethical norms.

(3) Promote dialogue with
stakeholders.

We contribute to creating a society where 
affluence and sustainability are harmonized.
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We assessed the materiality of each issue that may affect the 

sustainability of society from the perspectives of both the Group and 

its stakeholders and narrowed them down to 14 material issues.

The material issues selected are aligned with the Group’s medium- 

to long-term issues.

The diagram below shows how each of material issues of the Group 

and core issues of ISO 26,000 listed in the left part is correlated to each 

medium- to long-term issue of the Group in the right part. This diagram 

was also included in a Group newsletter to ensure that all employees 

across the Group understand the correlation

Materiality of issues of the Showa Denko Group

Contributing to creating a society 
where a�uence and sustainability are 
harmonized

Provision of solutions for social issues

Reduction in the consumption of 
resources and energy, conservation of 
the global environment

Realization of zero accidents and disasters

Equipment safety, countermeasures against
large-scale disasters

Compliance with social and corporate 
ethical norms

Embracing and leveraging the 
potential of diversity

Maintenance of sound, e�ective and 
transparent management

Safety of chemicals, quality assurance

Provision of products, technologies and services
Social Contribution

Focus on sustainability

Contributing to local communities

Provision of products, 
technologies and services

Strengthening Responsible Care

Safe and stable operations

Safety and disaster prevention

Maintenance of product safety

Thorough risk management

Thorough compliance

Promotion of diversity

Enhancement of
corporate governance

The Environment

Safety and
disaster prevention*

Consumer issues

Fair business practices

Labor practices/Human rights

Corporate Governance

Corporate ethics*

Materiality
Core subjects addressed

in ISO26000 Medium- to long-term management issues

Participation in Community Activities

Prevention of Pollution

Use of sustainable resources

Measures to climate change

Equipment safty

Consumer Safety and Health Protection

Protection of intellectual property

Thorough corporate ethics

Occupational Health and Safety

Creating a comfortable workplace

Development of Human Resources

Decision-making process, structure

Access to Essential Services

Issues for which demand 
from society is high, but it 
is difficult for the Group to 
contribute to solutions

Issues for which demand 
from society is high, and 
priority is high for the Group

Issues for which immediate 
action is judged 
unnecessary

Issues for which demand 
from society is low, but 
priority is high for the Group

Signifi-
cance to 
stake-
holders

Significance to our company

*The issues in italics are not included in the core subjects of ISO 26000, but are listed here because they 
are considered to be important to the Group. 

Materiality

CSR Managment of Showa Denko
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Relations between materiality issues, major stakeholders and SDGs

The Sustainable Development Goals (SDGs) are composed of 17 goals 

incorporated in the 2030 Agenda for Sustainable Development, which 

was adopted at the United Nations Sustainable Development Summit 

held in September 2015 and enforced on January 1, 2016.

The Showa Denko Group is implementing measures to contribute 

to the attainment of these goals through business, and will consider 

the goals when selecting its issues of materiality, deeming them as 

important issues for stakeholders.

Showa Denko Group and the SDGs

Materiality Reason for selection as a materiality issue
関連する
SDGs

Stakeholders

page

Custom
ers

Business partners

Em
ployees

Shareholders

Environm
ent

Local com
m

unities

Provision of products, 
technologies and services

It is the most fundamental issue for the company to contribute to 
society as a manufacturer.

2 3 4
6 7 8 
9 � �
�

◯ ◯ ◯ ◯ ◯ ◯ 14-19

Community involvement 
and development

It is a highly important issue for the company to foster social 
contribution and win-win relationships with local communities. ◯ 42-45

Prevention of Pollution

Measures for global environmental issues, such as those for the 
mitigation of climate change and effective use of resources, are 
highly important.

7 � � 
� �

◯ ◯ 56-57

Use of sustainable resources ◯ 52,57

Measures to climate change ◯ ◯ 53-55

Equipment safety
Industrial safety, disaster control, and equipment safety are not 
included in the ISO 26000 issues, but they are highly important for a 
chemical company.

8 � � ◯ ◯ ◯ 58

Consumer Safety and 
Health Protection

Safety of chemical products, product liability, and quality assurance 
are all extremely important items for a chemical company. � ◯ 60-61

Access to Essential Services

It is deemed to be highly important because the company is 
committed to supplying products for social infrastructure (ECOANNTM 
ammonia, sodium hypochlorite, and graphite electrodes) in a stable 
manner.

6 � ◯ ◯ 58

Protection of intellectual 
property

Respecting the company’s own intellectual property and that of 
others is a precondition for the prompt commercialization of an 
achievement.

9 ◯ ◯ 28

Thorough corporate ethics
It is highly important for individual employees to act with high 
ethical awareness for the company to win and maintain the trust of 
society.

� ◯ ◯ ◯ ◯ ◯ ◯ 35

Occupational Health and 
Safety

It is highly important for the company to achieve zero incidents and 
ensure the safety of Group employees.

5 8 �

◯ 59

Creating a comfortable 
workplace

It is important for the company to respect diversity and human rights 
to maintain good relations with stakeholders including employees. ◯ ◯ 64-66

Development of Human 
Resources

It is highly important for the company to retain and develop human 
resources and diversify employment. ◯ 65

Decision-making process, 
structure

The process/structure of decision making is highly important for the 
company because it is related to management’s commitment to 
corporate social responsibility, the formulation of corporate policies, 
strategies, and targets, and to the establishment of the governance 
process, and thus constitutes the core of corporate governance.

� ◯ 29-33
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The Showa Denko Group wants to be a company that fulfills our social responsibilities for all stakeholders and a company that is trusted and appreciated 

by them. We will clarify our responsibilities for all stakeholders, understand their expectations and issues regarding our group through communication, and 

reflect the results in our corporate activities.

Stakeholder communications

Communication opportunity Communication tool

Sales activities
Trade shows
Service center
Plant tours and other opportunities

Website
News releases
CSR reports
Showa Denko reports
Product brochures
Safety Data Sheet
Advertisements

Communication opportunity Communication tool

Purchasing activities
CSR visits
Self-evaluation and other opportunities

Website
News releases
CSR reports 
Showa Denko reports

Communication opportunity Communication tool

Financial results and business briefings
Shareholders’ meetings
Online conferences
Seminars
Other IR activities and other opportunities

Website
News releases
CSR reports
Showa Denko reports
Financial results (summary)
Financial statements
Financial results presentation materials
Annual reports
Reports to shareholders

Communication opportunity Communication tool

Plant tours
RC community dialogues
Environmental monitoring
Experiment classes and other 
opportunities

Website
News releases
CSR reports
Showa Denko reports
CSR site reports
Plant newsletters

Communication opportunity Communication tool

MBO (management by objective)
Labor management consultations
Family tours

Website
News releases
CSR reports
Showa Denko reports
Group news (paper and web)
Portal site on the intranet

Briefing on business results held for institutional investors

Family tour held jointly by Showa Denko’s head office and 
Kawasaki Plant

Stakeholder communications

The Showa Denko Group strives to provide customers with safe and 

reliable products and services that meet their needs, thereby giving 

them satisfaction and securing their ongoing patronage.

The Showa Denko Group strives to earn even more trust from its 

business partners to maintain win-win relationships with them.

The Showa Denko Group strives to ensure that local communities and 

authorities have confidence in the safety and stability of its operations.

The Showa Denko Group strives to provide rewarding worksites in 

which employees and their families can take pride.

The Showa Denko Group strives to achieve business results that are 

satisfactory to shareholders and investors, thereby ensuring that they 

will continue to hold shares in the Group.

Customers Business partners

Local communities and authorities

Local communities and authorities

Shareholders and investors
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Provision of a class-on-demand
(Higashinagahara Plant, Showa Denko 
K.K.)

Cleanup activity for Lake Aoki 
(Omachi Plant, Showa Denko K.K.)

Participation in Community Activities

The Showa Denko Group conducts a variety of unique activities 
to interact with local residents and make contributions to 
their communities, including providing classes-on-demand on 
chemistry and the environment, conducting environmental 
conservation activities jointly with local residents, and recycling 
aluminum cans.

Basic policies

As in the previous years, we conducted a wide range of activities 

atvarious locations in 2016.

Education
In order to deepen people's understanding and interest on chemistry,　
the Showa Denko Group is 

actively engaged in educational 

activities such as classes-on-

demand at local elementary and 

junior high schools, plant visit 

open to students up to university 

and internship.

Improvement of the environment around 
the worksites
The Showa Denko Group 

cares about and cleans up the 

environment around our plants 

and offices in cooperation 

with local residents and local 

municipalities.

Community development and social welfare
The Showa Denko Group strives to contribute to development of local 

economy, for example, by participating and assisting in events, urban 

planning and town planning activities, providing small and medium-

sized companies with technical 

advice and support, employing 

local residents, and procuring 

local goods and materials. We also 

contribute to local community 

through welfare-related and other 

activities.

Aluminum can recycling activities
The Showa Denko Group’s aluminum can recycling activities started in 

1972. In 2016, a record-high 98.9% of Group employees participated in 

Others
We also issue a newsletter on activities conducted by our bases, 

organize plant tours for local residents, and give support to local 

cultural and sports promotion as a means of fostering communication 

with local communities.

Activities in 2016 98.998.9

2012 2013 2014 2016(YEAR)2015

(%)

96.6
98.3 98.8

0

90

95

100

94.3

▪Participation rate of the activity

　　

Oita Complex publishes CSR report

The Oita Complex of Showa Denko K.K. decided to replace its 
conventional RC report, which focused mainly on the environment 
and safety, with a CSR report this year. We made this decision with a 
view to meeting the needs of local residents who wanted to know 
more about the company, and because we also wanted to better 
introduce our company to local residents.

“We formed a project team, which is mainly composed of female 
employees of the Oita Complex, to make a CSR report that is easy 
to understand, even for those who do not know much about 
chemistry or the Complex. The members held a series of discussions 
in order to make a reader-friendly report with lots of photos to give 
it a soft tone. We will hand out copies of the report to visitors to 
the Complex, starting with the family tour of the site to be held in 
August.”

the activities.

Aluminum cans collected by employees are purchased by the Group 

companies where they work and then sold on to Showa Aluminum 

Can Recycling Center Co.,Ltd. and others for recycling. Sales profits 

gained through these activities are donated to various welfare facilities 

and organizations in each area. 

Project members

Great East Japan Earthquake reconstruction 
aid activity (Head Office, Showa Denko K.K.)
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ステークホルダーダイアログ

The Kawasaki Plant of Showa Denko K.K. is located in Kawasaki City, 

Kanagawa Prefecture. Kawasaki City is certified by the Ministry of 

Economy, Trade and Industry as an “Eco-Town.”

The “Eco-Town” project is designed to foster the creation of advanced 

environment-friendly communities. It deems “zero emissions” as the 

basis for the creation of an environment-friendly regional economy and 

as a major driving force for regional revitalization.

In support of the Eco-Town project, the Kawasaki Plant established 

a chemical recycling facility for waste plastics that we call the Kawasaki 

Plastic Recycle (KPR) plant. We began manufacturing hydrogen from 

waste plastics in 2003 with an eye to ensuring a stable supply of the 

gas, which is used in the production of ammonia.

At the KPR plant, waste plastic containers, packaging, and other 

materials collected by municipalities are broken down at a high 

temperature for conversion into hydrogen, which is used in the 

manufacture of ammonia. Ammonia is produced at the facility adjacent 

to the KPR plant.

We hold tours of the plant to widely publicize this recycling initiative.

Samples of plastic packages, volume-reduced RPF produced at the KPR plant, 
and insect bite relievers (daily-use products made from ammonia) are displayed 
along with a mock-up of a bale of waste plastic packaging. The KPR plant is also 
introduced on the panel installed in the back.

Interaction with Stakeholders  
Example: Recycling of Waste Plastics

For the creation of an environment-friendly community

what they have learned at home, which will in turn help raise awareness of 
the importance of waste sorting among local households.

For denitration, our center’s heat recovery and recycling facilities use 
ammonia made by Showa Denko K.K. from waste plastics, meaning waste 
plastics sorted by citizens for recycling are used at the center to purify 
exhaust gas. The recycling system helps citizens easily understand the 
effect of waste sorting and we think it is a very good recycling initiative.

Of all the cities in Saitama Prefecture, 
Fujimino City produces the smallest 
amount of household waste on a per-
capita basis as a result of making an all-
out effort to reduce and recycle waste to 
respond to the problems caused by the 
aging of the municipal waste treatment 
center. In the city, “waste newspaper” 
and “waste magazines and other paper 
waste” are collected separately. The 
separate collection of confectionary 
boxes, toilet paper tubes, and other items 
that otherwise tend to be disposed of 
as combustible waste helps reduce the 
amount of waste to be incinerated.

At present, waste collected from households in the city is sent to the 
Fujimino City・Miyoshi Town Environmental Center, which was opened last 
year and houses an environmental education facility called the “Eco-Lab.”

At the Eco-Lab, we particularly focus on the education of children and 
welcome local elementary and junior high school students in Fujimino 
City and Miyoshi Town to the facility as part of their social studies classes. 
We teach them about the treatment and sorting of household waste using 
actual waste items with the expectation that the children will practice 

Comments from stakeholders: Fujimino City・Miyoshi Town Environmental Center

Mr. Yazawa, head of the 
Fujimino City・Miyoshi Town 
Environmental Center, and Mr. 
Kubota, a Center employee



45SHOWA DENKO REPORT 2017

Stakeholder communications Responsible CareHighlights of CSR ActivitiesCSR Strategy Human Rights and 
Labor PracticeCSR procurement

A
bout Show

a D
enko

CSR
Financial

Contribution to the creation of a 
low-carbon society
The significance of the KPR plant is increasing for the creation of a low-

carbon society.

In July 2015, Showa Denko concluded an agreement with 

Kawasaki City to foster mutual cooperation toward the creation of a 

low-carbon society based on hydrogen energy. The two parties are 

conducting demonstration tests locally toward the creation of such 

an environment-friendly society by using low-carbon hydrogen made 

from waste plastics.

What’s ammonia?

Across the world, ammonia is produced in greater 
quantities than any other chemically synthesized 
product. It is mainly used as a material for fertilizer, 
synthetic fiber, and resin, and for the denitration of 
air pollutants emitted from thermal power plants 
and waste treatment plants.
Showa Denko produces ammonia in an 
environment-friendly manner by using the material 
supplied from the KPR plant. The product is thus 
named “ECOANNTM” (meaning ecological ammonia).

❖ Tim Hornyak, journalist

I was impressed to see that Showa Denko's chemical recycling plant in 
Kawasaki can extract valuable materials from waste plastic apparently 
without producing any emissions. My hope is that industry will embrace 
zero-emission manufacturing to we can bequeath a cleaner planet to 
future generations. 

❖ Specified Nonprofit Corporation Kawasaki Creative Project

 I have learned how the sorted waste is treated, which I did not know 
before. I am also surprised to learn that products made by the Kawasaki 
Plant are used in products that are familiar to me.

The tour made me think about the disposal of waste, and I made a 
decision to sort waste more strictly. I want to take my children on the tour. 
(Summary of opinions given by 
tour participants) 

Crush molding

Using Waste Plastics
Molding plastics

Synthesis 
gas

CO2 separation Compression, 
circulation 

Synthesis 

ReformingFossil fuels

Ammonia
Gasify Produce ammonia

Making ammonia by using waste plastics

Mechanism of recycling
Ammonia is usually produced by using hydrogen, which is derived 

by breaking down naphtha and other fossil fuels. Plastics, made from 

oil, are gasified at the KPR plant for conversion into hydrogen. Just 

like fossil fuel-derived hydrogen, this hydrogen can be used as a raw 

material for producing ammonia.

By-products exhausted during the recycling process are also used 

effectively. In particular, carbon dioxide is refined by Group companies 

for sale as material for carbonated drinks and dry ice. Waste plastics are 

thus recycled at a rate of nearly 100%.

Comments from stakeholders: KPR plant tour participants

Receiving Eco Mark certification

The chemical recycling at the KPR plant is conducted not to use waste plastics as fuel but to recycle 

them into products to be sold in the market. The sorting of waste by general consumers thus helps 

foster the recycling of resources as products. In recognition of these facts, we have received Eco Mark 

certification for the chemical recycling process.




