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Business Management and Philosophy to 
“Touch the Heart and Make Society Better”
Showa Denko has three outside directors: Masaharu Oshima, Kiyoshi Nishioka, and Kozo Isshiki, who newly assumed  
the position in March 2019. We held a roundtable meeting of these three outside directors, where they expressed 
opinions informed by their different viewpoints.

Roundtable Meeting of Outside Directors

Outside Director

Masaharu Oshima
Joined Nippon Telegraph and Telephone Public Corporation 
(currently Nippon Telegraph and Telephone Corporation) in 1974. 
Became professor at the Applied Chemistry Department, Graduate 
School of Engineering, The University of Tokyo in 1995. Assumed 
the position of outside director in 2015 after serving as chairman 
of the Japanese Society for Synchrotron Radiation Research, 
chairman of the Surface Science Society of Japan, and in other 
important positions. Presently works also as project researcher, 
Institute for Solid State Physics, The University of Tokyo.

Outside Director

Kiyoshi Nishioka
Joined Nippon Steel Corporation (currently Nippon 
Steel Corporation) in 1977. After serving as Director 
and General Manager of the Technology Development 
Planning Department of the company, became special 
professor at the Research Center for Advanced Science 
and Technology, The University of Tokyo in 2012. 
Appointed an adviser for the Center in 2017. Has been in 
the position of outside director since March 2018, while 
also teaching at Ehime University as a visiting professor.

Outside Director

Kozo Isshiki
Joined the Japan Development Bank (currently 
Development Bank of Japan Inc.) in 1969. After 
engaging in investment and financing for over 
30 years at the government-affiliated financial 
institution, became Chairman of the Board, 
Technology Alliance Investment, Ltd. in 2005. 
Served as outside auditor at Isuzu Motors Limited 
and in other important positions before becoming 
outside director of Showa Denko in March 2019.

Nishioka: I think Show Denko is a company that is very flat and open. 

Within the company, colleagues call each other by their names, not by 

their job titles.

In particular, at Showa Denko I have found Board of Directors 

meetings to be not overly formal, unlike at many other companies. 

Showa Denko has established a culture that allows its people to call 

things as they see them.

Oshima: Yes, indeed. I also feel comfortable discussing issues at 

the meetings. Chairman Ichikawa worked to create such an open 

atmosphere when he was president of the company and, as Mr. 

Nishioka has said, the culture of calling each other by their names 

seems to have contributed to creating that atmosphere. At Board 

meetings, I myself can also freely express my opinions based on my 

experience as a researcher and engineer.

Isshiki: I was in charge of the Showa Denko relationship at the 

development bank, at which time the company impressed me with 

its sober atmosphere as a prestigious enterprise. However, upon 

assuming the position of outside director of Showa Denko in March 

2019, I found that the atmosphere had changed substantially. I agree 

with what you both have said. I have indeed found that the level of 

the Q&A session held by the Board at its meetings is truly high and I 

think that Showa Denko could be a model for listed companies in this 

regard. 

Corporate Culture and Impression of Showa Denko
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Oshima: As its business philosophy, the Showa Denko Group is 

committed to “providing products and services that are useful and 

safe and exceed its customers’ expectations” and to “contributing to 

the sound growth of international society as a responsible corporate 

citizen.” In fact, the graphite electrodes produced by Showa Denko 

are used in electric steelmaking furnaces, in which iron scraps are 

recycled into steel. Showa Denko also engages in the recycling of 

waste plastics into chemical materials and is further adding value to 

such business. The company is thus implementing an ESG initiative 

but is not very good at publicizing this fact. I also expect that R&D 

conducted by the company through open innovation will contribute 

to the attainment of the SDGs.

Isshiki: Showa Denko now focuses on communicating with society 

as closely as possible to remain in harmony with it toward the 

future. The company is striving to meet the social needs identified 

in this effort by using the power of chemistry, sometimes by fusing 

it with technologies in other industries. The top management team 

explains this through various media, and I have the impression that 

the number of employees supporting that idea is increasing. If it is 

entrenched across the board as a corporate philosophy, the company 

will be able to enhance its corporate strength and make even more 

contributions to society. I hope that this movement will progress 

toward the future.

Nishioka: The company makes it clear that it values relationships 

with society in the new medium-term business plan, “The TOP 

2021,” which was announced in December 2018. Moreover, for the 

successful implementation of the Group’s business philosophy, the 

company newly set the Group’s Mission (meaning of its existence), 

Vision (its goal), and Value (means to realize the Vision). Specifically, 

the company defines “Maximization of CUSTOMER Experience” as the 

Group’s shared concept to be called “Value.” This means to understand 

customers in a true sense. Although everyone thinks that they 

Oshima: However, it would be even better if we were provided with 

information about what was discussed as well as what was decided 

at Management Committee meetings in a balanced manner with 

regard to the items to be deliberated at Board of Directors meetings. 

But I might be hated if I start nosing into the Management Committee 

(laughs). 

Isshiki: I agree with you. We need to know both pros and cons in 

order to have discussions and make well-grounded decisions. I was 

also impressed to hear top executives utter the word “compliance” 

repeatedly at Board meetings.

Nishioka: Yes, indeed. They are highly aware of the importance of 

compliance. However, compliance issues could arise in regard to 

various aspects. I experienced a series of operations including R&D, 

manufacturing, and sales at a steel company, and found it necessary 

to pay attention to everything, including safety, quality, and the 

environment to ensure compliance in business. Also, all employees 

need to have compliance awareness as compliance issues could occur 

anywhere in the company. I expect that the company will devise and 

implement even more measures to make all employees aware of the 

top management’s commitment to compliance.

Isshiki: Personally, I cannot help thinking that compliance provides 

the basis for human resource development.

To put it simply, compliance means integrity. Both employees and 

organizations are expected to take actions based on this value. By 

acquiring the ability to do this, individual employees could help their 

company ensure its sustainability, even if the company changes its 

core business in the future, being influenced by the rapidly changing 

society.

Relationships with and Contributions to Society

Being free from excessive formality, it 
has an established culture of allowing 
people to call it as they see it.

Nishioka
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making a concerted effort for the achievement. I also think that 

“organized chaos,” which President Morikawa talks about, shows how 

Showa Denko should conduct business in this age of great changes.

Isshiki: Compared with when I was dealing with Showa Denko 30 

to 40 years ago, it has grown into a different company, which I get 

a strong sense of when I see its Vision, “KOSEIHA Company,” and its 

corporate message, “Act!” For me, it seems that by using these simple 

but clear words, the company is giving repeated instructions to 

make all employees aware of the company’s commitments so they 

that can share them across the board. The company has nurtured 

among employees a mindset that encourages them to share the 

commitments. The powerful wording links the company with local 

communities and brings it to the dimension of social contribution. 

This is indeed Showa Denko’s unique strength, which competitors do 

not have.

Nishioka: Companies can make contributions to society in any 

business domain and I hope that Showa Denko will proactively make 

contributions, giving priority to providing products that are unique 

and useful to society.

Oshima: In line with the R&D strategies, in which the company 

upholds the concept of “Fusion,” Showa Denko is conducting R&D 

on a higher level by fostering open innovation in cooperation with 

universities and other research institutes. I have the impression that 

the company is implementing this initiative quite skillfully. The R&D 

department has lots of excellent human resources, who are doing 

very well. However, the number of R&D staff and the budget are still 

not sufficient for the company to foster R&D in response to rapid 

changes in society. I expect that it will focus more on R&D to become 

an R&D-oriented company.

understand their customers, more than a few of them do not truly 

understand their customers. The value of the “CUSTOMER Experience” 

shows the company’s commitment to deepening relationships with 

society and providing customers with products that are truly needed 

by them. 

Oshima: I think the Mission, Vision, and Value show the key concepts 

of the company very clearly. Moreover, all employees seem to be 

Mission (Showa Denko Group’s business philosophy)
Satisfy all stakeholders

Vision (Our goal)
KOSEIHA Company
An aggregate of KOSEIHA Businesses that can maintain high levels 
of profitability and stability.)

Value (Means to realize Vision)

Maximization of CUSTOMER Experience
Change our business model and offer solutions beyond 
manufacturer’s limits

Showa Denko Group’s Mission, Vision and Value Corporate message: “Act!”

We shall listen more to customers and 

further hone our technologies, and shall 

thereby Act to create products  

and services that touch “the heart” 

and Act to offer solutions that make 

“society” better

The company can make even more 
contributions to society if all employees 
are well aware of the corporate 
philosophy of maintaining harmony 
with society and using the power of 
chemistry to solve issues.

Isshiki
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Oshima: As both of you have said, we outside directors monitor, 

oversee, and give advice on behalf of shareholders from an 

independent and objective standpoint. This is our mission. I also deem 

it one of our important roles to develop successors and find future 

leaders. We support, from an objective viewpoint, the generational 

change of executive managers, who are tasked with promoting 

sustainable management. This is an important role expected of us. I 

would also like to focus on finding candidates for leaders, not limited 

to top executives, as part of my role as outside director. 

Isshiki: The major responsibility to be fulfilled by outside directors 

is to speak on behalf of individual shareholders. Unlike institutional 

investors, financial institutions, and large shareholders, who have 

sufficient contact with the company and can express their opinions 

easily, individual shareholders have only limited opportunities to 

speak to the company. Outside directors therefore need to speak to 

the company on behalf of individual shareholders. This is important, 

and we must keep doing it. As I have already said, we cannot deny 

the possibility that the company will change its main business in the 

future. For the sustainable development of the company, I would 

like to help it employ and retain excellent human resources who can 

pioneer new fields and become a company with a treasury of human 

resources.

Nishioka: There are so many things that you cannot see if you are 

an insider, while outside directors can give advice from external 

viewpoints, which I regard as my duty. When you are working inside 

the company, you tend to think and take actions in a routine way. I 

want to help those inside make new findings and think outside the 

box. Moreover, we are given opportunities to visit the company’s 

bases across the regions to have dialogue with on-site workers. At 

a base, I will listen to the workers’ opinions, feel out what they think 

and the level of their interest in various issues, check whether the 

top management’s commitments and corporate philosophy are well 

understood by them, and give feedback to the management team.

Roles of Outside Directors

One of our missions is to develop the 
next generation of leaders and support 
the generational change of leaders.

Oshima
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Candidates for Directors must possess sufficient knowledge, experience 

and capabilities to fulfill their obligations as Directors. Senior management 

personnel are selected by additionally taking into account, among others, 

their corporate and individual performance. Candidates for the Audit & 

Supervisory Board Members must possess, in addition to an appropriate 

level of expertise in the areas of finance and accounting, sufficient 

knowledge, experience and capabilities to fulfill their obligations as Audit 

& Supervisory Board Members.

The Nomination Advisory Committee deliberates the 

nomination of candidates for the afore-mentioned positions and 

submits recommendations to the Board of Directors. The Committee 

is an advisory body to the Board of Directors and more than half of its 

members are independent outside directors.

Reasons why each candidate has been nominated are stated in the 

Reference Materials for the General Meeting of Shareholders.

The Board of Directors has established independence standards for 

Outside Directors based on independence criteria stipulated by law 

and the Tokyo Stock Exchange and selects candidates who meet the 

standards. See the Attachment of Corporate Governance Basic Policies 

for the independence standards.

Showa Denko formulated the Corporate Governance Basic Policies 

in line with Japan’s Corporate Governance Code and discloses the 

policies at its website.

■■Corporate governance structure

Corporate Governance

Showa Denko continuously promotes corporate governance 

to ensure the soundness, effectiveness, and transparency of 

management, and to contribute enhancing its corporate value, 

thereby contributing to the sound growth of society and earning 

its full trust and confidence.

To that end, it is essential for the Company to strengthen relations 

with its stakeholders, including shareholders, customers, suppliers, 

community residents, and employees.Based on the above, the 

Company has clarified its mission in the form of Our Vision and 

Showa Denko is working hard to realize this Vision.

Basic policies

 Policies

The remuneration of directors (excluding outside directors) and 

corporate officers shall be composed of base remuneration, short-

term performance-linked remuneration, and mid- to long-term 

performance-linked remuneration. The base remuneration shall 

be decided according to the job title and others, while the short-

term performance-linked remuneration shall be determined in 

consideration of corporate and individual performance and others 

under the performance evaluation system. The mid- to long-term 

performance-linked remuneration shall be paid in line with the stock 

ownership rules set for directors. Only the base remuneration shall be 

paid to outside directors and Audit & Supervisory Board members.

Implementation status of corporate 
governance measures

Policies and procedures of the Board of Directors in the selection 
of senior management personnel and the nomination of 

candidates for Directors and Audit & Supervisory Board Members

Explanation regarding the selection of senior 
management personnel and the nomination of candidates 

for Directors and Audit & Supervisory Board Members

Policies and procedures for determining the 
remuneration of directors, Audit & Supervisory Board 

members, and corporate officers

Criteria on the independence of outside directors
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The amount of remuneration paid to Directors and Audit & 

Supervisory Board Members in 2018 is as given below.

Governing Body Members Meeting frequency

Board of 
Directors

9 members (Three of them are outside 
directors.)
(As of March 2018)
Chairperson: Chairman of the Board

Once or twice a month 
(The board had 14 
meetings in 2018. 
The average rate of 
attendance was 100%.)

Management 
Committee

President, Corporate Officers in Charge, 
and other Corporate Officers and 
General Managers of Staff
Departmenst as deemed necessaryby 
the President
Chairperson: President

Once a week in 
principle

Audit & 
Supervisory 
Board

Board of Auditors 5 Auditors (Three 
of them are outside Auditors. (One is 
female.))

Once or twice a month 
(The board had 13 
meetings in 2018. 
The average rate of 
attendance was 100%.)

Nomination 
Advisory 
Committee

2 inside directors and 3 outside directors

3 or 4 times a year (The 
board had 3 meetings 
in 2018. The average 
rate of attendance was 
100%.)

Remuneration 
Advisory 
Committee

2 inside directors, 2 outside directors and 
1 outside Auditor

3 or 4 times a year (The 
board had 4 meetings 
in 2018. The average 
rate of attendance was 
100%.)

Breakdown Outline

Base remuneration 
Fixed remuneration decided according to job title 
and others

Short-term performance-
linked remuneration

Performance indicators: Sales, ordinary income and 
ROA

Mid- to long-term 
performance-linked 
remuneration

Stock-based rewards based on the trust system. 
Total points given before resignation are multiplied 
by the adjustment index for changes in stock prices 
to calculate the amount of reward

Governing Body Total amount of 
remuneration Number of persons

Directors (except outside 
Directors) 305百万円 6

Audit & Supervisory Board 
Members (except outside 
Auditors)

56百万円 3

Outside Directors and Outside 
Auditors 68百万円 8

 Remuneration of directors (excluding outside directors) and corporate officers

Overview of Governing Bodies/ 
Committees/Councils

 Procedures

The upper limit of the total amount of remuneration to be paid 

to directors and Audit & Supervisory Board members shall be 

resolved at the general meeting of shareholders. In line with the 

policies described above, the Remuneration Advisory Committee, 

with a majority of members being independent outside directors 

and outside Audit & Supervisory Board members, shall conduct 

deliberations about the remuneration of directors and corporate 

officers, and the Board of Directors shall make the final decision. The 

amount of remuneration to be paid to Audit & Supervisory Board 

members shall be determined through discussions at the meetings of 

the Audit & Supervisory Board.

 Accounting audits

Showa Denko concluded an auditing contract with KPMG AZSA, and 

this audit corporation performs accounting audits for the Company.

The Accounting Auditor confirms the annual audit plan with 

the Auditors and reports the audit results to them. The Accounting 

Auditor and the Auditors also exchange information and views as 

required, to promote their cooperation.

 Management Committee and R&D Committee

The Management Committee, which is chaired by the President, 

deliberates and decides on matters to be referred to the Board of 

 Board of Directors

Showa Denko introduced the corporate officers system to clearly 

separate the business execution function from the management 

supervision function. Under the system, a top management team 

composed of the president and corporate officers makes prompt and 

dynamic decisions on management. At the same time, the number 

of Board of Directors members has been substantially reduced while 

the number of independent outside directors has been kept at two or 

more for the enhancement of the supervision function.

The Board of Directors decides basic policies of the Company. 

It also thoroughly discusses and makes decisions regarding 

matters specified in the Companies Act or the Company's Articles 

of Incorporation as well as important issues in executing business 

operations, while promoting prompt and dynamic decision making 

on management.

We appoint directors with emphasis on the viewpoint of 

corporate governance, aiming to strengthen the Board of Directors' 

monitoring and supervisory functions and ensure the propriety of 

decision making process. We have adopted a management system in 

which corporate officers dedicate themselves to business execution, 

which is their primary duty, but do not concurrently serve as directors, 

in principle. Furthermore, we have abolished the system of officer 

directors except the Chairman and the President, while strengthening 

monitoring by Audit & Supervisory Board Members including outside 

Memberss and mutual supervision among directors.

The term of office of directors is set to one year to ensure a 

quick and flexible formation of management team corresponding to 

changes in the business environment.

 Board of Auditors

Showa Denko employs an auditor system. The Auditors attend the 

Board of Directors meetings and other important internal meetings, 

offering opinions as necessary. They conduct audits on execution of 

business operations through on-site investigations, interviews with 

responsible persons, and reference to important documents so as 

to provide suggestions, advice, and recommendations for securing 

soundness in management. They also audit group companies in 

cooperation with auditors of major affiliated companies
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For specific issues to be addressed to ensure appropriate business 

execution, Showa Denko operates the Security Export Control 

Committee and Safety Measures Committee, which report directly to 

the president. Moreover, under the Management Committee chaired 

by the president, we have the Responsible Care Promotion Council, 

Risk Management Promotion Council, Human Rights/Corporate Ethics 

Promotion Council, and IR Promotion Council. Each of these councils 

conducts surveys and research and holds deliberations regarding the 

issues entrusted to them.

 Responsible Care Promotion Council

The Showa Denko Group conducts activities based on the 

Responsible Care Action Guidelines, which set forth the Group’s 

management policies related to the environment, safety and health. 

The Responsible Care Promotion Council conducts preliminary 

discussions concerning important issues around Responsible Care.

These issues are reported to and approved by the Management 

Committee (Menbers: President, Corporate Officers in Charge, and 

other Corporate Officers and General Managers of Staff Departments 

as deemed necessary by the President. Chairperson: President).

 Risk Management Promotion Council

We have established a risk management system around the CRO 

(Chief Risk Officer). The Risk Management Promotion Council 

conducts preliminary deliberations on important risk-related matters.

Committees and Promotion Councils

 Human Rights/Corporate Ethics Promotion Council

The Showa Denko Group considers “compliance with social justice 

and corporate ethical norms” to be one of its most important 

management priorities. It regards human rights as the core theme 

of corporate ethics. The Human Rights/Corporate Ethics Promotion 

Council chaired by the CRO determines the medium- to long-term 

principles and makes annual plans for the activities related to human 

rights and corporate ethics, with an eye to raising awareness among 

all Group employees.

 IR Promotion Council

The IR Promotion Council is chaired by the CFO. The Council examines 

the comprehensive measures and basic plans for IR, centrally manages 

the important factual data, such as the financial results, in line with 

the Tokyo Stock Exchange’s timely disclosure rules, and ensures the 

appropriate disclosure of important facts.

Showa Denko conducts information disclosure and IR activities 

to help shareholders and investors deepen their understanding of its 

corporate management, business activities, and strategies so that they 

can evaluate its corporate value in an appropriate manner. To this end, 

we work to communicate proactively with shareholders and investors, 

improve management transparency, and strive to disclose information 

concerning Showa Denko in an easy-to-understand, fair, timely, and 

accurate manner. In April 2018, the Revised Financial Instruments and 

Exchange Act was enforced in Japan, and to ensure compliance with 

the fair disclosure rules of this law, we revised our disclosure policy 

and made it public on our website.

 Security export control Committee

For all export products, the Security Export Control Committee 

determines whether or not government permission is required, 

investigates customers, and makes a decision on whether to enter 

into each transaction through systematized procedures.

 Safety Measures Committee

The Safety Measures Committee examines comprehensive measures 

and basic plans for the environment, safety and health, and offers 

relevant opinions to the related agencies.

The Showa Denko Group formulated Our Code of Conduct and Its 

Practical Guide in January 2012 to show individual employees what to 

keep in mind and how to behave for the sustainable development of 

the Group and the international community.

We have published this document also in English, Chinese, 

Korean, Vietnamese, Indonesian, Malay, and Portuguese to encourage 

all Group employees across the globe to fulfill their responsibilities 

based on shared values and criteria as members of the corporate 

group.

Directors' meetings and important matters pertaining to overall 

management of the Company. The decisions are made after 

deliberations on two occasions. As for the investment issues to be 

submitted to the Management Committee, risk analysis as well as 

achievement/progress management are conducted in advance, 

through preliminary risk reviews and examinations by a relevant task 

team. The basic business policies including Company's medium-term 

business plans are decided not only through the deliberation of the 

Management Committee but also through sufficient examination by 

all corporate officers.

The R&D Committee deliberates and makes decisions on 

important issues related to research and development.

 Internal Audit Department

We have the Internal Audit Department reporting directly to the 

President. The Internal Audit Department investigates the overall 

execution of business including group companies and verifies its 

accuracy, validity and efficiency. It also investigates and verifies the 

functional state of management policies, business plans and internal 

control systems.

The results of internal auditing are also reported to the Auditors 

for mutual cooperation with Auditors' auditing.

Corporate Governance

Our Code of Conduct and Its Practical Guide
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■■Cycle of the risk inventory activity

Risk Management

The Showa Denko Group has a risk management system led by the 

Chief Risk Officer (CRO), and the Group’s Risk Management Promotion 

Council deliberates important risk management-related issues. 

Moreover, through the “risk inventory” activity, we raise employees’ 

awareness of the importance of risk management and execute a risk 

management-related PDCA cycle for the appropriate management 

of risks related to the Group’s activities. In the event that we face a 

crisis that could threaten the very existence of the company, we will 

establish crisis headquarters led by the president. The Management 

Committee discusses the Group’s risk management situation and 

checks the details as necessary, while the Board of Directors checks 

whether the risk management process functions effectively at its 

meetings.

We conduct the “risk inventory” activity as a cyclical risk management 

activity to identify and assess the risks related to the Showa Denko 

Group’s activities, visualize the assessed risks to prevent their 

materialization, and manage the materialized risks appropriately. 

All 96 of the Group’s sites are included in the risk management 

target and the risks related to their activities are identified by 

department and according to the classification criteria as shown 

below. For each of the identified risks, we assess the influence that 

might be exerted if the risk is materialized, register the assessment 

results with the company-wide risk management system, then plan 

measures to reduce the identified risks, and implement them in a 

planned manner. Progress with these activities is reported by risk 

managers to top managers, including the heads of the business 

divisions and each site. We also execute a PDCA cycle to improve 

the measures and risk assessments. Risk assessors are selected by risk 

type from among administrative staff members of the head office, 

and for the risks assessed as having the possibility of causing serious 

loss to the company (“top risks”), the risk assessors in charge evaluate 

the appropriateness of the measures taken for the risks and give 

necessary advice. In addition, for the “top risks,” we provide education 

and training, carry out on-site inspections, and give instructions on 

countermeasures.

The Showa Denko Group launched the “risk inventory” activity 12 

years ago. Over the years we have steadily implemented measures to 

reduce risks, including measures to prepare against natural disasters 

and prevent information security breaches. Each year we identify 

the risks for which measures should be enhanced and conduct 

the risk inventory activity, thereby increasing our risk sensitivity to 

ensure appropriate information management and compliance in 

consideration of recent social situations. We also analyzed the 9,045 

cases registered with the Group’s risk management system by risk 

type, by site, and by job function. We then made a report about the 

analysis results as well as about the measures taken against the top 

risks and shared the report across the Group.

Through the “risk inventory” activity, we foster comprehensive 

risk management for a range of issues, including quality management, 

management of chemical substances, climate change, intellectual 

property, prevention of corruption, occupational safety, and supply 

chain. At the same time, we ensure that the effectiveness of risk 

management is evaluated by top management. In particular, for our 

supply chain, our business divisions and sites are cooperating with 

each other to ensure early recovery from possible emergencies, such 

as disasters, and to ensure business continuity.

Risk management system

“Risk inventory” activity

Activities in 2018

①Accidents and disasters 
Facility accidents
Fires and explosions
Injuries or deaths
Environmental 
accidents
Natural disasters and 
climate change
Infrastructural accidents
Traffic and distribution 
accidents
Chemical handling 
accidents
Accidents involving 
products

Risk classification

Loss classification

⑤Risks related to 
management and 
business 
Stocks and corporate 
bonds
Investments
Finance and accounting

Loss of social credibility

Damage to corporate reputation
Loss of brand values
Damage to relationship of trust 
with concerned governmental 
agencies
Damage to relationship of trust 
with local communities

Loss of human resources

Business-related Death, 
Permanent disorders
Non-permanent disorders, 
injuries and illnesses 
Damage to mental health
Outflow of human resources 
Failure in human resource 
security
Additional workloads
Lower productivity

Loss of financial assets

Damage to facilities
Suspension of operations
Loss of business opportunities
Damage compensation
Lawsuit costs
Costs of environmental 
measures
Increase in production costs
Surcharges

⑥Risks related to supply chains 
Inventory, assets
Procurement
Business

⑦Risks related to external environment 
Nation, region community
Industry

②Risks related to violation of laws, 
antisocial acts 
Violation of industrial property 
rights
Violation of antitrust laws
Insider trading
Violation of Foreign Exchange 
Law
Violation of Subcontract Law
Violation of laws concerning 
environment, chemical 
substances, security and safety
Defamation, violation of privacy
Crimes committed by 
employees
Bribery

③Risks related to human 
resources and labor 
Human rights
Outflow and security of 
human resources
Evaluation, rewards and 
assignment
Infectious diseases
Work hours
Diversity of employment 
patterns
Involvement as victim of 
crimes and terrorist acts

④Information 
management 
Information leaks
System failures
Problems involving 
media, rumors, whistle 
blowing
Commercial software
Management of login ID 

The Showa Denko Group is working to improve its risk 
management system and implementing risk reduction measures, 
deeming it essential to ensure risk management as a precondition 
to earn trust from customers on a continual basis.

Basic policies
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Compliance

The Showa Denko Group believes that compliance both provides 
the basis of its business continuity and is essential for the 
achievement of its vision. Accordingly, we are conducting a range 
of activities to ensure compliance with social norms and corporate 
ethics as well as laws and regulations.

Basic policies

 1. Compliance with anti-bribery laws and regulations, and prevention of corruption

The Showa Denko Group is implementing drastic measures to comply 

with anti-bribery laws and regulations enforced in each country, 

thereby avoiding any activities that could lead to the formation of 

corrupt relationships between the Group and government officials 

and others, including bribery and the compulsion, offer, and 

inducement to bribe, which are acts that prevent the sustainable 

growth of the international community. Specifically, we held an 

e-learning seminar to provide basic knowledge about bribery in May 

2018 and a total of 444 people attended.

Moreover, in order to clearly state the Group’s basic anti-bribery 

policy both internally and externally and make a strong commitment 

to adhering to the policy, we formulated the Showa Denko Group’s 

Global Anti-Bribery Policy in January 2019.

Also, for the provision of benefits, exchange/entertainment 

opportunities, and gifts that do not constitute bribery, we conduct 

sufficient examinations as to the reason why we need to provide 

them, recognizing that providing them for the purpose of making 

profit unfairly may lead to corruption.

Specifically, we prohibit in our in-house rules the provision and 

receipt of benefits, exchange/entertainment opportunities, and gifts 

that could be perceived as being intended to produce unfair profit. 

We also set an upper limit on the amount of money that can be 

spent for the purpose of socializing, thereby preventing the provision 

of excessive benefits. We have also set an approval process for the 

provision of such benefits. In addition to implementing the rules and 

the process internally, we have obtained support and cooperation 

from our suppliers by informing them of the rules through the CSR 

Procurement Guidelines.

Activities in 2018

 2. Compliance with competition laws

Fair and open competition is indispensable for the sustainable 

development of the international community. Accordingly, the 

Showa Denko Group is implementing drastic measures to comply 

with competition laws, which are designed to ensure fair and open 

competition, in each country.

Specifically, we formulated our own anti-cartel rules in May 

2010 and have been implementing the rules to control cartel risks 

appropriately in our daily business operations.

Since 1999 we have also been carrying out internal audits to 

check for illegal sales activities to ensure compliance with competition 

laws and reported the results to top management. We also published 

a range of guidelines, including the handbook on antimonopoly 

laws for sales personnel, the Antitrust Compliance Guideline, and 

the Compliance Program of EU Competition Laws, with an eye to 

raising employees’ compliance awareness regarding competition laws 

across the Group. Furthermore, since 2014 we have been holding an 

annual seminar on competition laws for the Group’s sales personnel 

(including national staff of Group companies outside Japan), inviting 

external experts in competition law to serve as lecturers. A total of 631 

employees have participated in the event, held at five of our bases in 

Japan and overseas.

 3. Activities for Corporate Ethics Month

The Showa Denko Group sets every January as Corporate Ethics 

Month.

In January 2018, all directors and managers of the Group, 

including those of Group companies outside Japan, each signed a 

written pledge to comply with the Code of Conduct and submitted 

it to the Group CEO. Subsequently, in May of the same year, all Group 

employees examined their daily behaviors in reference to Our Code 

of Conduct and Its Practical Guide and discussed the related issues at 

their workplaces.
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（件）

FY2014 FY2015 FY2016 FY2017 FY2018

Sexual harassment/
Power harassment － 34 15 26 24

Violation of 
compliance － 2 1 0 2

Others － 14 15 19 28

Total 44 50 31 45 54

Number of 
staff members 
dismissed due to 
noncompliance with 
the anti-bribery/
corruption policies

－ 0 0 0 0

■■Number of requests for consultation received by the Corporate Ethics Hotline

* Including anonymous reports and requests and those made to other contacts (data 
for Group companies in Japan and some outside the country)

*For human rights, please see page 67.

Information Disclosure 
and Communication

The Showa
Denko Group

Customers

Shareholders 
and investors

Employees 
and their 
families

Business 
partners

Local 
communities 

and authorities

The Showa Denko Group aims to be a company that is trusted and 
rated highly by all stakeholders by fulfilling its social responsibilities. 
To this end, we will clarify our responsibilities to stakeholders, 
engage in dialogue with them to identify what they expect from 
the Group as well as the challenges to be met, and incorporate the 
findings in our business activities.

Basic policies

 Communicated with shareholders and investors 

We position the general meeting of shareholders as the golden 

opportunity for communication with shareholders. In order for 

more shareholders to exercise their voting rights, we enabled the 

shareholders who were not able to attend the meeting to exercise 

their votes by means of mail or the Internet.

At the general meeting of shareholders, we endeavored to offer 

easy-to-understand answers to the questions raised by shareholders. 

We also provided a display space to introduce some of the Group’s 

products and technologies.

For institutional investors and securities analysts in Japan, we 

hold a briefing session on our financial results on a quarterly basis. 

In addition, in 2018, we held a meeting to brief them on the new 

medium-term business plan, “The TOP 2021,” which we launched 

in 2019. After the end of this meeting we accepted questions 

from individual participants to provide them with more detailed 

information.

For the promotion of fair disclosure practices, we revised our 

disclosure policy in 2018 and worked to disclose information in 

Japanese and English concurrently for overseas institutional investors 

and shareholders. The president and CFO also visited Europe, 

Activities in 2018

 4. Corporate Ethics Hotline

We operate the Corporate Ethics Hotline so as to be able to detect 

from across the Showa Denko Group any incidents of noncompliance 

or unfair and other behaviors that contravene corporate ethical 

standards at an early stage in order to resolve them. Employees can 

make a report via Showa Denko’s website and intranet as well as 

through the external law firm designated by the company. Not only 

Group employees but also all other stakeholders, including suppliers 

and local residents, can make reports to the Group through the 

hotline. For national staff of Group companies outside Japan, we have 

also been providing a multilingual hotline service (external service in 

12 languages) since April 2018.

The hotline service can be used anonymously, and we clearly 

state that we respect the privacy of service users and prohibit the 

disadvantageous treatment of users by their companies.

The secretariat of the Corporate Ethics Hotline received 

information about all the reports made to the hotline in 2018 for 

prompt and careful investigation of the details, and corrective 

measures were swiftly taken as necessary.
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TOPIC

Aluminum can recycling activity

TOPIC

Recognition of our IR activities

Showa Denko was rated highly in the selection of Awards for 
Excellence in Corporate Disclosure by securities analysts of 
the Securities Analysts Association of Japan. Moreover, our 
IR site was named an excellent website by Nikko Investor 
Relations in its Website Quality Ranking and received the 
Internet IR Excellence Award from Daiwa Investor Relations 
and the silver prize in the Gomez IR Site Ranking from 
Morningstar.

The Showa Denko Group’s aluminum can collection 
activity started in 1972. In 2018, the participation rate of 
group employees was 97.2%. The Showa Denko Group is 
recycling aluminum cans. The cans collected by employees 
are purchased by their companies and then sold to Showa 
Aluminum Can Recycling 
Center, Ltd., a Group company, 
and others. Proceeds from the 
activity are donated to various 
facilities and organizations 
located in the regions where 
the companies are operating. Making donation( Showa Denko 

Ceramics Co., Ltd. Toyama plant)

 Local communities and authorities

The Showa Denko Group strives to ensure that local communities and 

authorities have confidence in the safety and stability of its operations.

We also issue a newsletter on activities conducted by our bases, 

organize plant tours for local residents, and give support to local 

cultural and sports promotion as a means of fostering communication 

with local communities.

 Customers

The Showa Denko Group strives to provide customers with safe and 

reliable products and services that meet their needs, thereby giving 

them satisfaction and securing their ongoing patronage.

■■ESG indexes adopting Showa Denko

 Business partners

The Showa Denko Group strives to earn even more trust from its 

business partners to maintain win-win relationships with them.

 Employees and their families

The Showa Denko Group dispatches a range of information to Group 

employees.

In addition, the Group fosters good communication with 

employees by conducting employee awareness surveys and 

operating the Corporate Ethics Hotline, with a view to providing them 

with workplaces where they can feel satisfaction and becoming a 

corporate group that they can be proud of.

We also organize tours of Group facilities for employees’ families 

to help them deepen their understanding of the Group. Furthermore, 

in 2018, we published a special corporate brochure for the families of 

employees.

Information Disclosure and Communication

North America, and Asia to directly explain our business results and 

management plans to local investors and shareholders.

For individual investors in Japan, we held briefing sessions more 

frequently at our facilities and at the branches of securities companies 

in major cities throughout the country, from Sapporo to Fukuoka.

In response to the revision of the Japanese Financial Instruments 

and Exchange Act, we revised our disclosure policy and clarified how 

to promote fair disclosure.

Moreover, we expanded the online information dispatch 

functions, provided the financial 

results and other IR news email 

service, and posted a summary of 

major financial performance data 

and related explanations on the 

website.
Briefing session for individual investors

*Please also read our CSR news posted on our website.
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Our CSR procurement aims to mutually improve the corporate value 

of both our business partners and Showa Denko by sharing with them 

and requesting their compliance with the Showa Denko Group CSR 

Procurement Guidelines . The guidelines provide specific CSR activities 

that we request our business partners to conduct. In order to confirm their 

compliance with the guidelines, in 2016 we continued performing 

three activities: asking business partners to assess their own CSR 

activities (“self-assessments”), visiting them for inspection purposes 

(“CSR visits”), and doing follow-up checks on their improvement 

(“follow-up”).

We also spread these CSR procurement activities to our Group 

companies in Japan and carried out self-assessment surveys of the 

business partners of five Group companies, with the agreement of 

those Group companies. Moreover, we created English and Chinese 

versions of our self-assessment questionnaires for business partners 

outside Japan and began asking them to fill them in.

 Self-assessments

We ask our business partners to fill out self-assessment questionnaires 

to check how well they meet the Showa Denko Group CSR 

Procurement Guidelines. The survey is conducted once every three 

years in the case of major business partners and at the time of starting 

transactions in the case of new business partners. 

We changed the self-assessment questionnaire items in 

2018, and now our business partners perform a self-assessment 

regarding the following nine items both within and outside Japan: 

promotion of corporate social responsibility (CSR) as a whole; 

quality & product safety; corporate ethics, compliance and fair trade; 

environmental preservation; safety & health of worksites; human rights 

Relationuship with Business Partners

Showa Denko fosters CSR procurement, deeming it important 
to give consideration to society and the environment based 
on the following policies throughout its supply chain from the 
procurement of materials to the manufacture and sale of its 
products.
1)   We will take a comprehensive approach in selecting most 

suitable supplier partners based upon economic rationality by 
taking into consideration quality, price, delivery period, credibility 
of management, safety, services, technological competence and 
attention to environment and society.

2)   In selecting our supplier partners, we have an open-door policy 
for business opportunities with sincerity, fairness and honesty, 
disregarding the nationality, past records of transaction and the 
corporate group relationship of the candidate companies.

3)   Our purchasing activities shall be in compliance with laws and 
regulations, as well as our internal rules.

Basic policies

Activities in 2018
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 CSR visits

The objective of CSR visits is to check that CSR activities are conducted 

properly by our business partners at their actual sites. Purchasing 

personnel from each plant visit about 40 business partners every year 

to confirm that their responses to the self-assessment questionnaire 

are true and correct and to interview them to communicate our 

policies to and gather necessary information from them.

 Follow up

If any area needing improvement is found at any business partner as a 

result of a self-assessment and/or CSR visit, we work closely together 

with the partner for improvement to ensure that they will meet the 

guidelines.

■■CSR visits

■■Self-assessments average

& labor; information security; social contributions; and sustainable 

procurement.

We carefully check every response and the analyzed results are 

fed back to the respondents for continuous improvement
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A. Corporate Social Responsibility

B. Quality & Product Safety

C. Corporate Ethics & 
     Compliance

D. Environmental 
     Preservation

E. Safety & Health of  WorksitesF. Human Rights & Labor

G. Information Security

H. Social 
     Contributions

I. Fair Trade

CSR procurement

http://www.sdk.co.jp/english/about/ purchase/csr.html

Showa Denko Group CSR Procurement GuidelinesWEB
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Purchasing minerals (tin, tantalum, tungsten, and gold) from Congo 

and its neighboring countries is considered as a large international 

problem because you fund local armed groups, consequently have 

a part in local conflicts, and cause violation of human rights and 

environmental destruction by purchasing them. The Showa Denko 

Group incorporates measures to deal with the issue of conflict 

minerals in the CSR Procurement Guidelines and checks for the 

procurement of conflict minerals by suppliers to avoid purchasing and 

using any such minerals.

“White Logistics” is a movement promoted by the Japanese 

government in response to the shortage of truck drivers and is 

intended to increase the productivity of truck transportation, enhance 

the efficiency of logistics operations, and improve the working 

environment for truck drivers and other workers.

“White Logistics” can be said to be a work style reform 

movement in the logistics industry, and it is important for shippers to 

ensure compliance to contribute to the reform.

In support of this movement, Showa Denko made a declaration 

to voluntarily take actions for sustainable logistics in May 2019 and has 

since been acting in accordance with the declaration.

Addressing Conflict Minerals

Relationuship with Business Partners

“White Logistics” movement
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