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Preface 
 

Global community faces various social problems such as depletion of natural resources, 
energy problem, environmental problem, human rights problem, corporate ethics & 
compliance problem, etc.  Through its own business activities and provision of products and 
services, the Showa Denko Group has been striving to contribute to solution of these social 
problems and creation of society where affluence and sustainability are harmonized.  On the 
other hand, our business activities cover many fields, and our supply chains are extended 
into various industries.  Therefore, to make it possible for the Showa Denko Group to 
continue contributing society, we must not only maintain our own effort, but also gain 
understanding and cooperation of all stakeholders of the Group. 
 
The guidelines in this document set up code of conduct concerning CSR procurement which 
the Showa Denko Group and its business partners should cooperatively observe.  We 
cordially request our business partners to read, approve and observe the guidelines. 
 

January 4, 2019 
Purchasing & SCM Department 
Showa Denko K.K. 
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[An introduction to promotion of corporate social responsibility (CSR)] 
 
1) Promotion of corporate social responsibility (CSR) 
 
People’s request for corporations to fulfill their social responsibility is becoming stronger.   
To fulfill such corporate social responsibility (CSR), each corporation is requested to have a 
CSR conscious responsibility-taking system and relevant organizational structure.  At 
Showa Denko, the Management Committee deliberates important management issues, 
paying serious attention to CSR.  Those important management issues to be deliberated at 
the Management Committee include our policies concerning Responsible Care activities that 
improve Showa Denko’s performance in terms of environment, safety, health and product 
quality, personnel matters and human resource management, and policies to promote 
communication with stakeholders.  In addition, each Division and Plant promotes CSR 
activities with the support of staff departments and offices Including Environment & Safety 
Office, Quality Assurance Office, CSR & General Affairs Department, Legal Department, 
Intellectual Property Department, IR Office, Public Relations Office, Human Resources 
Department, and Purchasing & SCM Department. 
 
 
2) Corporate governance 
 
Social trust forms the basis of sustainable corporate activities.  If a company wants to 
establish and maintain appropriate relations with all stakeholders, it must formulate 
management philosophy and policy, and the entire staff must strive to realize them.  In order 
to realize the management philosophy and policy, the company must have clear decision-
making system and a system to check whether the company’s activities are consistent with 
the management philosophy and policy, and are functioning with soundness. 
 
 

[Responsible Care (RC) activities] 
 
The chemical industry promotes Responsible Care (RC) initiative, in which each company 
dealing with chemicals voluntarily preserves “environment, safety and health” throughout 
chemical products’ life cycle, namely, from development through production, distribution, use, 
disposal and recycling, announces results of its RC activities, and communicates with society.  
Showa Denko has stipulated “Responsible Care Action Guidelines,” which determine 
management policies concerning environment, safety and health, and has been promoting 
Responsible Care activities based on the Guidelines. 
 
 

[Quality and product safety] 
 
1) Quality assurance system 
 
To ensure supply of products and services with good quality and safety that satisfies 
customers, each company must establish a quality assurance system.  In addition, each 
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company must continue improving quality of products and services and product safety by 
making effective use of that system. 
 
 
2) Quality management system 
 
Each company must establish a quality management system that includes organizational 
structure, systematic activities, burden sharing, procedure, process and management 
resources to promote quality assurance program, and must continue improving quality of 
products and services by utilizing the PDCA (plan-do-check-act) cycle.  ISO 9000 is a typical 
quality management system. 
 
 
3) Ensuring product safety 
 
It is necessary for each company not only to appropriately manage chemical substances 
contained in products throughout the products’ life cycles, namely, from development through 
production, distribution, use and disposal, but also to confirm safety of products and services 
it provides.  In addition, each company must organize risk reduction activities through which 
the company identify risks concerning its products and services, taking into consideration 
how customers use products and dispose of them. 
 
 

[Corporate ethics, compliance and fair trade] 
 
1) Prohibition on providing entertainment to government officials etc. 
 
Each company must not offer government officials nor other public officials any entertainment, 
gift, profit nor special treatment pertaining to duties of them.  In addition, each company must 
be careful that any employee does not violate laws and regulations pertaining to relations 
between public official and business entity stipulated in countries where the company conduct 
business activities. 
 
 
2) Prevention of offering or receiving inappropriate profits 
 
Here “offering or receiving inappropriate profits” means an act to offer gift, commodity or 
reward to customers or receive them from customers over the limit specified in laws or 
regulations or beyond the level considered appropriate in the light of social common sense.  
Each company is requested not only to prohibit employees from offering inappropriate benefit 
to specific customers or receiving them from specific customers, but also to instruct 
employees to avoid any suspicious conduct of this kind. 
 
 
3) Prohibition of insider trading 
 
Insider trading is an act to buy or sell a company’s own stocks, stocks of business connections, 
or stocks of third parties on the basis of information not open to the public except insiders 
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(important fact) while the prices of those stocks are under the influence of such information.  
Such act is prohibited by Financial Instruments and Exchange Act.  The Act prohibits such 
transactions conducted not only in the name of the insider but also in the name of his/her 
relatives or acquaintances, which are also considered as insider trading.  Each company is 
requested to stipulate internal rules to prevent insider trading, make the rules known by all 
employees, and educate them. 
 
 
4) Exclusion of antisocial groups 
 
Each company must have nothing to do with any antisocial group or person who threaten the 
soundness, peace and safety of society.  Each company must also take dauntless attitude 
to unreasonable demands. 
 
 
5) Preparation of whistle-blowing system and protection of whistle-blowers 
 
In order to ensure early detection and prevention of unlawful conduct and other misconduct, 
each company is requested to prepare whistle-blowing system which have window(s) inside 
or outside the company for receiving, investigating and treating information concerning 
misconducts from whistleblowers.  To make the whistle-blowing system effective, each 
company must have clear rules to preserve confidentiality and anonymity of whistleblowers 
and protect them from unfair treatment.  The system should treat information concerning 
misconduct quickly, and appropriately report results of treatment of that information to 
whistleblowers. 
 
 
6) Information disclosure 
 
It is necessary for each company to positively disclose information concerning contents of its 
business activities, financial condition, business results and risk information to stakeholders, 
regardless of whether such disclosure is requested by laws and regulations or not. 
 
 
7) Prevention of abuse of superior bargaining position 
 
“Abuse of superior bargaining position” is defined as an act of business entity which have 
superior bargaining position to force its business acquaintance suffer an unfair disadvantage.  
Unilateral change in terms and conditions of trade without sufficient consultation with 
business acquaintance is an example of an act to force business acquaintance suffer unfair 
disadvantage.  Each company must conduct business transaction based on appropriate 
contract in a sincere and fair manner, in order to prevent abuse of superior bargaining position. 
 
 
8) Observance of competition law 
 
Each company must not make an agreement with other companies in the same business on 
product prices, trade amount, or sales areas.  In bidding, each company must not make an 
agreement with other bidders on successful bidders or bid winning prices.  Moreover, each 
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company must not take action that may inhibit free and fair competition, including taking part 
in a reckless battle to increase its share of the market not caring whether it pays or not, and 
putting restraints on resale prices. 
If a company operates in global business field, it must have proper understanding of 
Competition Law of EU, Antitrust Law of the United States and other countries’ competition 
laws, and pay attention to their extra territorial application. 
 
 
9) Accurate labeling on provision of products/services 
 
Each company must indicate accurate information on labels, in pamphlets, catalogs and 
user’s manual, and avoid expressions differing from the actual facts or being liable to cause 
customers’ or consumers’ misunderstanding.  In addition, each company must be careful 
that any media published or operated by the company do not include harmful contents such 
as malicious slanders on other companies or individuals, or expression violating other 
companies’ or individuals’ rights. 
 
 
10) Respect for intellectual property rights 
 
Intellectual property rights, including patent rights, utility-model rights, design rights, 
trademark rights and copyrights, have something to do with not only the people engaged in 
research and development but also with all people.  Each company must respect intellectual 
property rights of other parties.  If a company violates other party’s intellectual property rights, 
the company may be sued and claimed for compensation for damages or a ban on business.  
If a company develops, produces, sells or offers products or services, the company must be 
careful that it really understands the state of other parties’ intellectual property rights and does 
not violate those rights either intentionally or unintentionally. 
 
 
11) Proper export management 
 
When a company exports goods or technologies, or hands goods over or disclose 
technologies to persons on business trip from other country, there are various regulations 
based on laws and ordinances.  Each company must have appropriate export management 
system and comply with export formalities including obtaining export permit from relevant 
authorities when necessary. 
 
 

[Environmental protection] 
 
1) Environmental management system 
 
Environmental management system is a comprehensive management system to promote 
environmental protection activities.  It includes organizational structure, planned activities, 
sharing of responsibility, process, and management resources.  Environmental activities 
include formulation of environmental policies, execution of measures based on those 
environmental policies, rotation of PDCA cycle concerning environmental protection, and 
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continuous improvement in environmental protection measures. 
Typical example of environmental management system is ISO 14001. 
 
 
2) Management and reduction of industrial waste 
 
Industrial waste must be managed and disposed properly in accordance with laws and 
regulations of each country.  Moreover, each company is requested to promote 3Rs (reduce, 
reuse, and recycle) of resources in all aspects of its business activities, and set voluntary 
target for continuous reduction of final disposal of industrial waste through recycling. 
Here “final disposal” means disposal of industrial waste by means of landfill. 
 
 
3) Use of energy 
 
Each company is requested to set voluntary target to implement conservation of natural 
resources and energy, and continuously promote efficient and effective use of natural 
resources and energy 
 
 
4) CO2/GHG emissions 
 
Each company is requested to set voluntary target to reduce emission of GHGs including 
CO2, and continuously reduce emission of GHGs. 
 
 
5) Use of water 
 
Importance of water resources is recognized as social issue in the world.  Each company is 
requested to reduce the amount of water used, by promoting proper and efficient use of water.  
In addition, each company is requested to pay close attention to the maintenance of water 
circulation in which quality of water is maintained good enough to support healthy human life 
and environment. 
 
 
6) Preservation of biodiversity 
 
Each company is requested to recognize importance of biodiversity, evaluate its business 
activities’ impact on biodiversity, and strive to reduce its harmful effect on biodiversity, 
 
 
7) Prevention of environmental pollution 
 
Each company must observe laws and regulations of its home country pertaining to 
environmental preservation including those for air/water pollution prevention and controlling 
emission of chemical substances, and is requested to improve its environmental performance 
by setting voluntary standards if necessary. 
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[Safety and hygiene in the workplace] 
 
1) Safety/hygiene management system and its certification 
 
In order to provide safe and hygiene work environment, each company is requested to 
establish safety and hygiene management system including organizational structure, planned 
activities, sharing of responsibility, process, and management resources, rotate PDCA cycle, 
and continuously improve this management system. 
Typical example of safety and hygiene management system is ISO 18001. 
 
 
2) Risk assessment and improvement in risk management 
 
Risk assessment is a method to find potential dangers and harm in workplaces, and remove 
or reduce them.  This is a method to remove or reduce risks beforehand, but not to 
retrospectively cope with them.  Therefore, in the process of risk assessment, it is very 
important to estimate significance of risks and frequency of occurrence as accurately as 
possible.  Based on the results of risk evaluation, we give an order of priority on risks to 
which countermeasures are needed, and implement measures to remove or reduce those 
risks.  Each company are requested to continuously conduct risk assessment. 
In addition, information about actual cases of accidents and disasters is very useful for us to 
upgrade our sensitivity toward risks.  Therefore, each companies are recommended to 
utilize information about actual cases of accidents and disasters of its own and other 
companies. 
 
 
3) Provision against emergencies 
 
In order to maintain safety of life, each company should assume possible disasters and 
accidents, work out countermeasures against emergencies, and make those 
countermeasures universally known by all employees. 
 
 

[Human rights and labor] 
 
1) Prohibition of child labor 
 
Each company must not employ a child under the minimum age for employment, and must 
not make a child engaged in a job which may hinder the growth of a child. 
Child labor is defined as employment of a person who is in the ages of compulsory attendance 
at school, or under the age of 15 (14 in developing countries), or under the minimum age for 
employment defined by the relevant country or state, whichever is the highest among these.  
Employment of a young person (under 18) in a job which has a risk of hindering the person’s 
health or safety is also regarded as child labor. 
 



11 

 

 
2) Prohibition of forced labor 
 
Each company must employ a person on the employee’s free will, and must not force an 
employee to work. 
Forced labor is defined as labor forced on an employee by an employer against the 
employee’s will, by means of violence, threat, detainment, or other measures to unfairly 
restrict freedom of the employee’s mind or body. 
 
 
3) Prohibition of inhumane treatment (including harassment) 
 
Each company must respect employees’ human rights, and must not commit violation of 
human rights that makes working environment worse, including sexual harassment, power 
harassment, and bullying. 
 
 
4) Prohibition of discrimination 
 
Each company must not discriminate people in recruitment, employment and treatment on 
the basis of nationality, race, origins, gender, sexual orientation, sexual identity, age, disability, 
infectious disease including HIV and viral hepatitis, religion, political belief, etc. 
 
 
5) Respect for diversity 
 
Each company is requested to maintain working environment in which employees can bring 
their abilities into full display, fairness, and equal opportunities.  Each company should make 
the most of diversity in human resources in order to achieve corporate growth and self-
realization. 
 
 
6) Observance of regulations on working hours and restraint on long working hours 
 
Each company must keep employees’ overtime working hours from exceeding legal 
limitations of the home country.  Each company should have a campaign to restrain long 
working hours. 
 
 
7) Freedom of association 
 
Relationship between a company and its employees should be based on frank and 
constructive dialogue.  Organization and activities of labor union are effective means to 
develop such relationship.  Each company must observe its home country’s laws and 
regulations concerning employees’ rights to organize and bargain collectively, and respect 
these rights. 
 
 
8) Minimum wage 
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Minimum wage is the minimum amount of wage to be paid to a worker stipulated by home 
country’s laws and regulations concerning wages.  Each company must pay wages, 
including overtime allowances, to its employees not less than the amount of minimum wage 
stipulated by home country’s laws and regulations. 
 
 
9) Management of conflict minerals 
 
Conflict minerals are minerals mined in the Republic of the Congo and its surrounding 
countries controlled by armed forces whose sale is used to finance armed forces’ activities 
and infringements upon people’s rights.  Each company should make effort to avoid use of 
conflict minerals. 
 
 

[Information security] 
 
1) Prevention of leakage of secret information of customers and third parties 
 
If a company receives secret information from a customer or a third party, the company must 
manage that information appropriately and protect it. 
Secret information is information contained in a document (or other media in any form) to be 
generally considered secret, or information orally delivered to recipients with declaration of 
secrecy. 
Each company should establish and apply a comprehensive system of secret information 
management, and avoid illegally or illicitly obtaining, using, disclosing or leaking secret 
information. 
 
 
2) Prevention of leakage of personal information 
 
Each company must manage personal information and customer information appropriately 
and protect these information. 
Personal information is defined as information which can be identified whose information it is.  
Personal information is not limited to name, date of birth, gender, and address, but may 
include various information. 
Moreover, each country has its own laws and regulations on handling of personal information.  
Therefore, each company must pay attention to this fact when it conduct international 
transactions. 
Each company should establish and apply a comprehensive system of personal information 
management, and avoid illegally or illicitly obtaining, using, disclosing or leaking personal 
information. 
 
 
3) Security of computer and network 
 
Each company must take measures to defend its information system and computer network 
against threat, and keep itself and other companies from suffering any damage. 



13 

 

Threat to information system and computer network includes cyber-attack, computer viruses, 
and spoofing. 
If a PC is infected with computer viruses, there is a risk that customer information or secret 
information stored in that PC could be leaked, or that PC might attack other computers and 
cause significant loss to a company including delay in work and loss of credibility.  Therefore, 
it is important for each company to prepare countermeasures against threats to information 
system and computer network in order to prevent harmful influence on the company and other 
parties. 
 
 

[Social contribution] 
 
Each company should contribute to the sound growth of international society and local 
communities. 
Corporate activities that can contribute to the sound growth of international society and local 
communities are activities of a company aiming to support communities through utilization of 
the company’s management resources. 
To be specific, such corporate activities include holding conferences with local governments 
and communities, participation in volunteer activities, donations, and communication of 
information.  Each company is requested contribute to society in a positive manner. 
 
 

[Business Continuity Plan] 
 
Each company should formulate a basic policy on business continuity in order to fulfill its 
responsibility to continue supplying products and services even when unexpected disaster or 
accident occurs.  In addition, to maintain business continuity systematically, each company 
is requested to formulate Business Continuity Plan (BCP). 
 
 

[Sustainable procurement] 
 
In order to realize sustainable procurement, each company’s procurement activities should 
take into account not only quality and safety, but also environment, resource, human rights, 
and compliance.  To put such procurement activities into practice, each company should 
promote sustainable procurement in cooperation with its suppliers. 
Showa Denko not only practices sustainable procurement by itself but also requests its 
partners to practice sustainable procurement. 


